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NEW QUESTION # 17 
Which of the following key problems is the foundation of team dysfunction?

A. Absence of trust
B. Too much work in process
C. Incomplete team composition
D. Skill disparity between team members

Answer: A

Explanation:
According to both SAFe principles and Patrick Lencioni's model (which SAFe references), the absence of trust is the foundational
cause of team dysfunction. Without trust, team members are unwilling to be vulnerable, admit mistakes, or ask for help-leading to
fear of conflict, lack of commitment, and poor results.
Building trust allows team members to engage in open, honest communication and constructive conflict, both of which are essential
for continuous improvement and high performance. Servant leaders play a key role in fostering this psychological safety by modeling
openness, empathy, and transparency.
From SAFe guidance:
"The foundation of high-performing teams is trust. Without trust, teams cannot engage in healthy conflict, commit to decisions, or
hold one another accountable." Therefore, the correct answer is D. Absence of trust, as it is the root cause of most forms of team
dysfunction.

NEW QUESTION # 18 
Scrum masters help remove impediments, foster an environment for high-performing team dynamics and what else?

A. Form and re-form teams
B. Relentlessly improve
C. Estimate stories
D. Continuously deliver

Answer: B

NEW QUESTION # 19 
What activity occurs during the program Inspect and Adapt workshop?

A. Biweekly System Demo
B. Team Iteration Demo
C. PI Predictability Measure update.
D. Roadmap update
E. Iteration Metrics update

Answer: C

NEW QUESTION # 20 
How can learning milestones be used?

A. To test the concept of a new feature or capability
B. To mark events such as trade shows and product announcements
C. To meet release dates set by external business partners
D. To meet contractually binding dates for delivery of value

Answer: A

NEW QUESTION # 21 
According to SAFe, what is the recommended first step of Iteration Planning?



A. Establish capacity
B. Analyze the team backlog
C. Review the prior Iteration
D. Facilitate a confidence vote

Answer: A

Explanation:
In SAFe, Iteration Planning is the event where the team determines how much work they can commit to for the upcoming iteration
and aligns on the iteration goal. The recommended first step of Iteration Planning is to establish team capacity.
By identifying the available capacity (in person-days or story points) considering holidays, time off, or other commitments, the team
ensures realistic planning and avoids overcommitment. This forms the foundation for selecting appropriate backlog items that fit
within available capacity.
From SAFe guidance:
"Iteration Planning starts with establishing the team's capacity for the upcoming iteration. This ensures that the team commits to a
realistic amount of work based on their availability." Therefore, the correct answer is D. Establish capacity, as it is the first and most
critical step in effective iteration planning.

NEW QUESTION # 22
......
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