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itbrative de 'ADM dans TOGAF ?

A) Suivi linéaire des phases

B) Répétition et raffinement des phases

C) Passage unique de toutes les phases

D) Exclusion des feedbacks des parties prenantes
Réponse : B

Explication : L'application itérative signifie que les phases de I'ADM sont

repétées pour améliorer et affiner l'architecture & chaque cycle,

CQuestion 2. Dans quelle phase de FADM I'élaberation de Ia Vision de

FArchitecture a-t-elle lieu ?

A) Phase A
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The Open Group TOGAF Enterprise Architecture Part 2 Exam Sample
Questions (Q35-Q40):

NEW QUESTION # 35

Please read this scenario prior to answering the question

Youare employed as an Enterprise Architect at a company. The company manages large-scale farming operations with food
production, processing, and distribution. The goal of the company is to maximize profit while satisfying the needs of consumers for its
products. Its customers demand food that is produced sustainably, safely, and transparently, while reducing environmental impact.
The business is highly mechanized, and this mechanization has brought about a decrease in the number of workers needed, together
with a focus on agricultural engineering to improve the efficiency of its farns, its processing facilities, and the overall enterprise. As
part of this, the company has established an Enterprise Architecture (EA) practice based on the TOGAF standard, using it as the
method and guiding framework. The Chief Information Officer (CIO) is the sponsor of EA practice.

The practice has adopted an iterative approach for its architecture development. This has enabled the decision makers to have
valuable insights into the different aspects of the business.

In recent years there have been a series of bad harvests, and a major reduction in yields of the main crop produced by the company.
This combined with an increase in costs for energy, feed, fuel, and fertilizer, had led to a significant decrease in profits.

The rising costs and lower profits mean that the company is unable to take as much planned action on climate measures as it would
like, such as reducing its carbon footprint. The Chief Executive Officer (CEO) has stated that big changes are needed to improve
yields and profitability.

The outline strategy for change, includes new products, and new markets. The company will switch to a mix of crops rather than
depend on a main crop and will allow use of its processing facilities by third parties. This is a major decision, and the CEO has
stated a desire to repurpose and reuse rather than replace so as to manage the risks and limit the costs.

The CIO has assigned the EA team to manage this project. The CIO has stated that although the overall objective is known, the EA
team are expected to define the scope, a shared vision, and the requirements.

Refer to the scenario

You have been asked to recommend the best approach for architecture development to realize the CEO's change in direction for the
company.

Based on the TOGAF standard which of the following is the best answer?

¢ A The team should start by defining the baseline Technology Architecture in orderto assess the current infrastructure capacity
and capability for the company. Then the focus should be on transition planning and incremental architecturedeployment. This
will identify requirements to ensure that the projects aresequenced in an optimal way to realize the change.

¢ B. The teamshould start its iteration cycles of architecture development by goingthrough the architecture definition phases (B-
D) with a baseline first approach. This will support the change in direction as stated by the CEO. It will ensurethat the change
can be defined in a structured manner and address therequirements needed to realize the change.

¢ (. The team first needs to understand the problem and define the structure of thechange. It should start iteration cycles on a
baseline first approach toarchitecture development, and then transition planning. This will identify thechange needed to
transition from the baseline to the target and can be used towork out in detail what the agreed vision is for the change.

¢ D. The team should start on architecture definition and operate multiple ADMphases concurrently to support this change in
direction. Once understood, theteam will identify the requirements, drivers, issues, and constraints for thechange. You would
include non-finctional requirements in the architecturedevelopment to make sure that the target architecture meets it
compliance andregulatory requirements.

Answer: C

Explanation:

The scenario clearly states that:

The overall objective is known,

BUT the EA teamis expected to define the scope, shared vision, and requirements, The company uses an iterative approach, The
CEO wants repurpose and reuse rather than replace, This is a major strategic shift (new markets, new products, new crop mix).
According to the TOGAF standard, when the problem must be understood, and scope, vision, and requirements are not yet defined,
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the correct starting point is Phase A: Architecture Vision, using an iteration cycle.

This is also consistent with the "baseline-first" approach recommended in the TOGAF Series Guides for situations where:
the business direction is known but high-level,

detailed impacts must be discovered,

and the organization wants to reuse existing capabilities rather than replace them

Option B is the only answer that:

Begins by understanding the problem,

Defines the structure of the change,

Uses iteration cycles starting with a baseline-first approach,

Leads into transition planning,

Supports clarification of the shared vision and requirements,

Fits the CIO's instruction to "define the scope, shared vision, and requirements." This matches exactly what TOGAF prescribes in
early-cycle Architecture Vision and initial iterations.

NEW QUESTION # 36

Please read this scenario prior to answering the question

You are working as an Enterprise Architect within a healthcare and life science company. The company is a leading player in its
industry, dedicated to transforming healthcare with new ideas and advancements. The company has multiple divisions that cover
different aspects of the business.

The company's Enterprise Architecture (EA) department has been operating for several years and has mature, well-developed
architecture governance and development processes following the TOGAF Standard. In addition to the EA program, the company
has a number of management frameworks in use.

The Architecture Board includes representatives from each division of the company.

Many of the company's rivals have begun utilizing Artificial Intelligence (Al) in their operations, and the indications are that this will be
transformative for healthcare delivery. This is something the EA department has been interested in for a while, and they had recently
submitted an architecture Change Request which was approved. As a result, the CIO has approved a Request for Architecture
Work to nvestigate the implementation of Al in the company.

Areas for evaluation include:

How can staffuse Al daily in their current role?

How Al can enhance access to care for patients, and how to make that experience seamless?

How Al can offer new workplace platforms and tools to increase efficiency?

Some of'the top managers are worried about a change in the way of working, and if it will achieve the goals.

Many are not confident that the company's risk management processes are adequate for a company-wide integration of generative
Al There are also questions from staff about whether enough specific guidelines and polices have been put in place for responsible
use of AL

The Chief Information Officer (CIO) is the sponsor of the Enterprise Architecture program. The CIO has actively encouraged
architecting with agility within the EA departiment as her preferred approach for projects.

The CIO wants to know how to address these concerns and reduce risks.

Refer to the scenario

You have been tasked with starting the architecture development. How do you begin?

Based on the TOGAF standard which of the following is the best answer?

e A Yourecommend that an analysis of the stakeholders is undertaken. This will allow the architects todefine groups of
partners (the stakeholders) who have common concerns and include developmentofa Stakeholder Map. The concerns and
relevant views should then be defined for each group andrecorded in the Architecture Vision document. To mitigate risk, you
include a requirement that therebe progressive development of the target architecture to ensure there is regular feedback.

¢ B. Yourecommend creation of a set of business models that can be applied uniformly across all Al-related architecture
projects. These should be developed in the portable format to ensure maximumportability across the many tools used in the
firm. Each architecture should then be defined based onthis fixed set of models. All concerned parties can then examine the
models to ensure that theireeds have been addressed.

¢ C. Yourecommend that models be created for the Draft Business, Data, Application, and TechnologyArchitectures. These
can be used to ensure that the system will be conpliant with the localregulations for each division. Together with the problem
description, and requirements, this ensuresthat all the necessary data and detail is addressed. A formal review should be held
with thestakeholders to verify that their concerns have been properly addressed by the models.

e D. Yourecommend that a Commumnications Plan be created to address the key stakeholders, that is themost powerful and
influential partners. This plan should include a report that summarizes the keyfeatures of the architecture with respect to each
location and reflects the stakeholders' requirements. You will check with each key stakeholder that their concerns are being
addressed. Risk mitigationshould be explicitly addressed as a component of the architecture being developed.

Answer: A



NEW QUESTION # 37

Please read this scenario prior to answering the question

Your role is consultant to the Lead Architect within a multinational company that manufactures electronic components. The company
has several manufacturing divisions located worldwide and a complex supply chain. After a recent study, senior management have
stated a concern about business efficiency considering the company's multiple data centers and duplication of applications.

The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF architecture development method in its EA
practice. In addition to the EA program, the company has several management frameworks in use, including business planning,
project/portfolio management, and operations management. The EA program is sponsored by the CIO.

A strategic architecture has been defined to improve the ability to meet customer demand and improve management of the supply
chain. The strategic architecture includes the consolidation of muiltiple Enterprise Resource Planning (ERP) applications that have
been operating independently in the divisions' production facilities.

Each division has completed the Architecture Definition documentation to meet its own specific manufacturing requirements. The
enterprise architects have defined a set of work packages that address the gaps identified. They have identified the value produced,
effort required, and dependencies between work packages to reach a farget architecture that would integrate a new ERP
environment into the company.

Because of'the risks posed by change from the current environment, the architects have recommended that a phased approach
occurs to implement the target architecture with several transition states. The overall implementation process is estimated to take
several years.

Refer to the scenario

You have been asked what the next steps are for the migration planning,

Based on the TOGAF standard which of the following is the best answer?

e A Youassess how the Implementation and Migration plan impacts the other frameworks in use in the organization. Minimally,
you ensure that the plan is coordinated with the business planning, project/portfolio management and operations management
frameworks. You would then assign a business value to each work package, considering available resources and strategic fit.
You then use the work packages to identify projects that will be in the Implementation and Migration Plan

¢ B. You place the Architecture Definition Document under configuration control. This will ensure that the architecture remains
relevant and responsive to the needs of the enterprise. You would identify the development resources to undertake the
projects. You would then produce an Implementation Governance Model to manage the lessons learned prior to finalizing the
plan. You recommend that lessons learned be applied as changes to the architecture without review.

¢ C. Youestimate the business value for each project by applying the Business Value Assessment Technique to prioritize the
implementation projects and project increments. The assessment should focus on return on investment and performance
evaluation criteria that can be used to monitor the progress of the architecture transformation. You would confirm and plan a
series of Transition Architecture phases using an Architecture Definition Increments Table that lists the projects.

¢ D. You conduct a series of Compliance Assessiments to ensure that the architecture is being implemented according to the
contract. The Compliance Assessment should verify that the implementation team is using the proper development
methodology. It should include deployment of monitoring tools and ensure that performance targets are being met. If they are
not met, then you would identify changes to performance requirements and update those in the Implementation and Migration
Plan.

Answer: C

Explanation:

The Business Value Assessment Technique is a technique that can be used to estimate and compare the business value of the
projects and project increments that implement the architecture work packages, which are the sets of actions or tasks that are
required to implement a specific part of the architecture. The business value is the measure of the benefits or advantages that the
project or project increment delivers to the business, such as increased revenue, reduced costs, improved quality, or enhanced
customer satisfactionl The steps for applying the Business Value Assessment Technique are:

Identify the criteria and factors that are relevant to the business value assessment, such as costs, benefits, risks, and opportunities.
The criteria and factors should be aligned with the business goals and drivers that motivate the architecture work, and the
stakeholder requirements and concerns that influence the architecture work.

Assign weights and scores to the criteria and factors, using various methods, such as expert judgment, historical data, or analytical
models. The weights and scores should reflect the importance and performance of the criteria and factors, and the trade-offs and
preferences of the stakeholders.

Calculate the business value for each project or project increment, using various techniques, such as net present value, return on
mvestment, or balanced scorecard. The business value should indicate the expected or actual outcomes and impacts of the project
or project increment on the business.

Prioritize the implementation projects and project increments, based on the business value and other considerations, such as
dependencies, resources, or risks. The prioritization should determine the order or sequence of the projects and project increments,



and the allocation and utilization of the resources.

Therefore, the best answer is C, because it describes the next steps for the migration planning, which are the activities that support
the transition from the Baseline Architecture to the Target Architecture. The answer covers the Business Value Assessment
Technique, which is relevant to the scenario.

NEW QUESTION # 38

Please read this scenario prior to answering the question

You are employed as an Enterprise Architect working at a vehicle manufacturing company. The company specializes in buses and
coaches. You are part of an Enterprise Architecture (EA) team that has responsibilities across muiltiple divisions of the company. EA
provides the company with a comprehensive framework to develop and manage their manufacturing infrastructure, processes for
component production, and design and testing systers.

The company has a corporate strategy that focuses on switching to electric power for its vehicles. It has nvested heavily in a new
standardized design, production efforts, and major components to use across all its product range. The company has multiple
manufacturing plants in North America, Furope, and in Asia.

Customer demand has caused a backlog of orders because many customers want to have more environmentally friendly public
transportation. There are not enough electronic components available, which is making it hard to produce products and meet
customer demand. To address this issue, the company has started making the battery packs themselves and has hired new suppliers.
The EA team is working on a project to improve the process and systems to design, produce, and test the battery pack. As part of
putting the new battery pack into production, changes to the assembly processes need to be made. A trial has been completed at a
single location. The Chief Engneer, sponsor of the project, and the Architecture Board have approved the plan to roll out these
changes to all plants.

Prelimmary Architecture Contracts are being developed to detail the work needed to put in place the new processes for each
location. The EA team leader has called a meeting to discuss the contracts. It is emphasized that the Architecture Contract will serve
as the key connection between architecture and implementation organizations.

The company mixes internal teans with a few third-party contractors at the locations.

The Chief Engneer is worried that the implementation and deployment will not be consistent and of satisfactory quality.

The company has an established EA practice. It uses the TOGAF standard as the foundation for its work including the internal EA
framework. Additionally, the company uses various management frameworks such as business planning, project management, and
operations management.

Refer to the scenario

The EA team leader asks you how you would address the Chief Engineer's concern.

Based on the TOGAF standard, which of the following is the best answer?

¢ A The contracts must be checked to ensure they have flexibility. For changesundertaken by internal teams, a memorandum of
understanding between theArchitecture Board and the implementation organization is needed. If acontract is issued to a
contractor, it must be a fully enforceable legal contract. Ifa deviation from the Architecture Contract is found, the Architecture
Boardmust grant a dispensation to allow the implementation organization tocustomize the process to meet their local needs.

¢ B. The contracts must be checked to ensure they can be used to direct andcontrol the implementation teams. For contracts
issued to third-partycontractors, they must be enforceable legal contracts. For internaldevelopment teanms, a memorandum of
understanding with the ArchitectureBoard is needed. The Architecture Board must review all deviations from the Architecture
Contract and decide whether to grant a dispensation to allow theimplementation organization to customize the process to meet
their localneeds.

e C. The contracts must be used to manage the architecture governance processesacross the locations. Monitoring tools must
be put in place to assess theperformance of each completed battery pack at each location. If a deviationfrom the contract is
needed, the Architecture Board should allow the Architecture Contract to be modified for the location. In such cases they
shouldissue a new Request for Architecture Work to implement a modification to theArchitecture Definition.

e D. The contracts must specify goals, measures, acceptance terns, and risks. Third-party contracts must be legally enforceable.
It is advisable to establish aschedule of compliance reviews at key points in the implementation process. The Architecture
Board nwst review all deviations from the ArchitectureContract and consider whether to grant a dispensation to allow the
process tobe customized for local needs. Ensure that all dispensations are time-boundrather than indefinite.

Answer: D

Explanation:

The Chief Engneer is concerned that implementation across multiple plants and mixed teams (internal + contractors) may be
inconsistent and of poor quality.

The question asks: How should Architecture Contracts be used to address this concern according to the TOGAF standard?
TOGAF states that an Architecture Contract must:

Define obligations of both architecture and implementation organizations Specify metrics, measures, acceptance criteria, and success
factors Identify risks and mitigation Support Architecture Governance through compliance reviews Apply to BOTH internal teans



and external suppliers (external contracts must be legally enforceable) Option C is the only one that correctly reflects these TOGAF
requirerments.

v/ Why Option C is correct

1. Architecture Contracts must specify goals, measures, acceptance terms, and risks TOGAF explicitly states that Architecture
Contracts should nclude:

Staterment of Architecture Work

Performance metrics and measures

Acceptance criteria

Risks and issues

Compliance and conformance requirements

Option C includes all of these.

2. Third-party contracts must be legally enforceable

True - TOGAF states that when external suppliers are involved, Architecture Contracts often take the form of legally binding
contracts.

Option C:

"Third-party contracts must be legally enforceable."”

Correct.

3. Compliance reviews must be scheduled

TOGAF's Architecture Governance Framework prescribes scheduled Architecture Compliance Reviews to ensure that
implementation conforns to the Architecture Contract.

Option C:

"establish a schedule of compliance reviews at key points"

Correct - this directly addresses the Chief Engineer's concern about consistency and quality.

4. Deviations must be reviewed by the Architecture Board and any dispensations should be time-bound TOGAF allows
dispensations but requires:

Formal review

Approval by the Architecture Board

Time-bound accommodations rather than permanent exceptions

Option C includes exactly this guidance.

NEW QUESTION # 39

Please read this scenario prior to answering the question

You are working as Chief Enterprise Architect at a large Internet company. The company has many divisions, ranging from cloud to
logistics. The company has grown rapidly, expanding from initially selling physical books and media to a range of services including
an online marketplace, live-streaming, eBooks. and cloud services.

Overall management of the numerous divisions has become challenging. Recent high-profile projects have overrun on budget and
under delivered, damaging the company's reputation, and adversely impacting its share price. There is a widely held view within the
executive management that the organization structure has played a major role in these project failures.

The company has an established Enterprise Architecture program based on the TOGAF standard, sponsored jointly by the Chief
Executive Officer (CEO) and Chief Information Officer (CIO). The CEO has decided that the company needs to reorganize its
divisions around artificial intelligence and machine learning with a focus on automation. The CEO has worked with the Enterprise
Architects to create a strategic architecture for the reorganization, including an Architecture Vision, together with definitions for the
four domain architectures. This sets out an ambitious vision of the future of the company over a three-year period. This includes a set
of work packages and includes three distinct transformations.

The CIO has made 1t clear that prior to the approval of the detailed Implementation and Migration plan, the EAteam will need to
assess the risks associated with the proposed architecture. He has received concerns fiom key stakeholders across the company
that the proposed reorganization may be too ambitious and there is doubt whether it can produce sufficient value to warrant the
risks.

Refer to the scenario

You have been asked to recommend an approach to satisfy these concerns. Based on the TOGAF Standard, which of the following
is the best answer?

e A The Enterprise Architects should evaluate the organization's readiness to undergo change. This will allow the risks
associated with the transformations to be identified, classified, and mitigated for. This should include identifying dependencies
between the set of changes, including gaps and work packages. It will also identify improvement actions to be worked into the
Implementation and Migration Plan. The business value, effort, and risk associated for each transformation should be
determined.

¢ B. Before preparing the detailed Implementation and Migration plan, the Enterprise

¢ (. Establishing interoperability in alignment with the corporate operating model will ensure risks are mmimized. The Enterprise



Architects should apply an interoperability analysis to evaluate any potential issues across the architecture. This should include
the development of a matrix showing the interoperability requirements. These can then be included within the transformation
strategy embedded in the target transition architectures. The Enterprise Architects should then finalize the Architecture
Roadmap and the Implementation and Migration Plan.

¢ D. The Enterprise Architects should bring together information about potential approaches and produce several alternative
target transition architectures. They should then investigate the different architecture alternatives and discuss these with
stakeholders using the Architecture Alternatives and Trade-offs technique. Once the target architecture has been selected, it
should be analyzed using a state evolution table to determine the Transition Architectures. A value realization process should
then be established to ensure that the concerns raised are addressed.

Answer: A

Explanation:

Architects should review and consolidate the gap analysis results from Phases B to This will identify the transformations required to
achieve the proposed Target Architecture. The Enterprise Architects should then assess the readiness of the organization to undergo
change and determine an overall direction to address and mitigate risks identified. The Transition Architecture should then be
planned to use a state evolution table.

Explanation:

The Business Transformation Readiness Assessiment is a technique that can be used to evaluate the readiness of the organization to
undergo change and to identify the actions needed to increase the likelihood of a successful business transformation. This technique
can help to address the concerns of the key stakeholders about the risks and value of the proposed reorganization. The technique
involves assessing the following aspects of the organization: vision, commitiment, capacity, capability, culture, and communication.
Based on the assessment, the risks associated with the transformations can be identified, classified, and mitigated for. The technique
also helps to identify the dependencies between the set of changes, including gaps and work packages, and the improvement actions
to be worked mto the Implementation and Migration Plan. The technique also supports the determmation of the business value,
effort, and risk associated for each transformation, which can be used to prioritize and sequence the work packages and the
Transition Architectures1 References: 1: The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter
27: Business Transformation Readiness Assessiment
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