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You must make a decision as soon as possible! I don't know where you heard about OGEA-101 actual exam, but you must know
that there are many users of our OGEA-101 study materials. Some of these users have already purchased a lot of information. They
completed their goals with our OGEA-101 learning braindumps. Now they have a better life. As you know the company will prefer
to employ the staffs with the OGEA-101 certification.

Practice tests (desktop and web-based) provide an The Open Group OGEA-101 examination scenario so your preparation for the
TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) exam becomes quite easier. Since the real OGEA-101 examination
costs a high pemy, CertkingdomPDF provide a fiee demo of The Open Group OGEA-101 Exam Dumps before your purchase.
The free demo of the TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) exam prep material is helpful to remove your
doubts about it. The product is available in three versions which are PDF, Web-based practice test, and Desktop practice test
software.
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Ifyou want to get a higher salary or a promotion on your position, you need to work harder! Purchase our OGEA-101 learning
materials and stick with it. Then your strength will protect you. For as long as you study with our OGEA-101 exam questions, then
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you will find that the content of our OGEA-101 praparation braindumps is all the hot hit of the newest knowledage and keypoints of
the subject, you will learn so much to master the skills which will help you solve your problens in your work. And besides, you can
achieve the certification for sure with our OGEA-101 study guide.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systers. It measures

Topic 1
Pl their skills in identifying data entities and application components.
¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
Topic 2 business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.
¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
Topic 3 framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

establishing governance structures.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 4 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 Exam.

¢ Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 5 .. .
P of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam
¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Topic 6 Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

maintaining architecture repositories.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q140-Q145):

NEW QUESTION # 140
Complete the sentence Business Transformation Readiness Assessment is

A. a way to put building blocks into context thereby supporting re-usable solutions
B. to ensure the active support of powerful stakeholders

C. widely used to validate an architecture that is being developed

D. a joint effort between corporate staff lines of business and IT planners

Answer: D

Explanation:

Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT planners to evaluate
the readiness of the organization to undergo change. It involves assessing factors such as vision, commitment, capacity, capability,
culture, and motivation that may influence the success of a business transformation initiative. Reference: The TOGAF Standard | The
Open Group Website, Section 3.3.2 Business Transformation Readiness Assessment.

NEW QUESTION # 141
Which of'the following best describes the purpose of the Architecture Requirements Specification?

e A It is sent from the sponsor and triggers the start of an architecture development cycle
¢ B. It defines the scope and approach to complete an architecture project
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e C. It contains an assessment of the current architecture requirements
e D. It provides a set of statements that outline what a project must do to comply with the architecture

Answer: D

Explanation:

The Architecture Requirements Specification is one of the TOGAF deliverables that provides a set of quantitative statements that
outline what an implementation project must do in order to comply with the architecture12. It is a companion to the Architecture
Definition Document, which provides a qualitative view of the solution and aims to communicate the intent of the architect. The
Architecture Requirements Specification provides a quantitative view of the solution, stating measurable criteria that must be met
during the implementation of the architecture3. It typically forms a major component of an implementation contract or contract for
more detailed Architecture Definition4. Reference:

* Deliverable: Architecture Requirements Specification - The Open Group

* Architecture Requirements Specification - Visual Paradigm Community Circle

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group

NEW QUESTION # 142
Conyplete the sentence. The purpose of the Prelimmary Phase is to develop the:

A. Implementation Governance Model

B. Architecture Vision for the project

C. Architecture Roadmap

D. Organization Model for Enterprise Architecture

Answer: D

Explanation:

* The Prelimmary Phase establishes the Organization Model for Enterprise Architecture, defines principles, and sets up the
Architecture Capability.

* The Architecture Vision is developed in Phase A.

* The Architecture Roadmap comes from Phase E and Phase F.

* The Implementation Governance Model is part of Phase G.

Reference: TOGAF Standard, Version 9.2, Part II: ADM, Preliminary Phase.

NEW QUESTION # 143
Which deliverable is first produced in Phase A, also updated in Phase E, and helps the architect to understand the baseline and
target for the enterprise?

A. Architecture Contracts

B. Consolidated Gaps, Solutions, and Dependencies Matrix
C. Stakeholder Map

D. Capability Assessiment

Answer: D

Explanation:

Comprehensive and Detailed Explanation

The question is about a deliverable that:

* s first created in Phase A: Architecture Vision.

* Is updated n Phase E: Opportunities and Solutions.

* Helps the architect understand both the baseline and the target for the enterprise.

Let's review each option:

* A. Architecture Contracts

* These are created in Phase G: Implementation Governance.

* They formalize agreements between architecture and implementation teans, but are not produced in Phase A.
* Incorrect.

* B. Capability Assessment

* In Phase A, the Capability Assessment is produced to assess the organization's current capability maturity and to identify strengths



and weaknesses (baseline).

* In Phase E, it is updated to reflect the required target capability and to inform planning of the work packages and Transition
Architectures.

* This deliverable helps architects understand both baseline and target capability for the enterprise.

* Correct.

* C. Consolidated Gaps, Solutions, and Dependencies Matrix

* This is produced in Phase E to consolidate results from Gap Analysis across Phases B, C, and D.

* Tt is not started in Phase A, so it does not meet the condition.

* Incorrect.

* D. Stakeholder Map

* This is produced in Phase A as part of stakeholder management.

* It is not updated in Phase E, and it does not directly address baseline vs. target capability.

* Incorrect.

Correct Mapping

The deliverable that fits all three conditions is the Capability Assessment (B).

References

* The Open Group, TOGAF Standard, Version 9.2, Part II: ADM - Phase A (Capability Assessiment as an input to the
Architecture Vision) and Phase E (updated Capability Assessment to guide Opportunities and Solutions).

* The Open Group, TOGAF 9 Certified Study Guide - description of Capability Assessment as a baseline/target capability
comparison tool.

NEW QUESTION # 144
The ensures that a project transitioning into implementation also smoothly transitions into appropriate
Architecture Governance.

A. Migration Plan

B. Transition Plan

C. Inplementation Strategy

D. Implementation Governance Model

Answer: D

Explanation:

The Implementation Governance Model is a framework that defines the roles, responsibilities, processes, and standards for
governing the implementation of the target architecture. It ensures that a project transitioning into implementation also smoothly
transitions into appropriate Architecture Governance, which is the practice of ensuring compliance with the enterprise architecture
and its principles, standards, and goals. The Implementation Governance Model is part of the Implementation and Migration Plan,
which is the output of Phase F: Migration Planning of the Architecture Development Method (ADM)12 References: 1: The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning 2: The
TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50:

Architecture Governance

NEW QUESTION # 145

Perhaps you are in a bad condition and need help to solve all the troubles. Don’t worry, once you realize economic freedom, nothing
can disturb your life. Our TOGAF Enterprise Architecture Part 1 Exam study materials can help you out. Learning is the best way to
make money. So you need to learn our OGEA-101 study materials carefilly after you have paid for them As long as you are
determined to change your current condition, nothing can stop you. Once you get the OGEA-101 certificate, all things around you
will turn positive changes. Never give up yourself. You have the right to own a bright future.
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