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1. Course Overview
CAPM requirements
Education requiremeants
# High school diploma
& 73 contact hours needed
Certification maintenance requirements
+ 15 PDUs per three-year cycle to maintain certification

Exam information

* 3 hours, 150 guestions
» 15 pre-test questions

Section 2: Project Life Cycle and Processes

2. Section Introduction
* Demonstrate an understanding of the various project life cycles
and processes

3. Distinguish between a Project, a Program, and a Portfolio

What is a project?
= Temporary effort
Goal and deliverables
Start and end date
Clear scope and objectives
Specific resources and budgets

What iz a program?
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We promise you will pass the exam and obtain the IREB Certified Professional for Requirements Engineering, Foundation Level
certificate successfully with our help of CPRE-FL_Syll 3.0 exam questions. According to recent survey of our previous customers,
99% of them can achieve their goals, so believe that we can be the helping hand to help you achieve your ultimate goal. Bedsides we
have high-quality CPRE-FL._Syll 3.0 test guide for managing the development of new knowledge, thus ensuring you will grasp every
study points in a well-rounded way. On the other hand, if you fail to pass the exam with our CPRE-FL._Syll 3.0 Exam Questions
unfortunately, you can receive a full refind only by presenting your transcript. At the same time, if you want to continue learning, our
CPRE-FL Syl 3.0 test guide will still provide free updates to you and you can have a discount more than one year. Finally our
refund process is very simple. If you have any question about IREB Certified Professional for Requirements Engineering. Foundation
Level study question, please contact us immediately.

The CPRE-FL _Syll 3.0 examis a comprehensive test that covers all aspects of requirements engineering, including elicitation,
analysis, documentation, management, and validation. It equips professionals with the necessary skills to identify and analyze
business needs, develop requirements, and ensure that they are met. CPRE-FL_Syll 3.0 exam also covers the best practices for
requirements engineering, including the use of tools and techniques to improve the process.

ISQI CPRE-FL Syll 3.0 Certification Exam s ideal for professionals who are involved in software development, project
management, or quality assurance. IREB Certified Professional for Requirements Engineering, Foundation Level certification
program s designed to equip individuals with the necessary skills to effectively manage requirements throughout the software
development life cycle, ensuring that software products are of high quality and meet the needs of stakeholders.
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For the office worker, they are both busy in the job or their family; for the students, they possibly have to learn or do other things.
But if they use our CPRE-FL._Syll 3.0 test prep, they won’t need so much time to prepare the exam and master exam content in a
short time. What they need to do is just to spare 1-2 hours to learn and practice every day and then pass the exam with CPRE-

FL _Syll 3.0 Test Prep easily. It costs them little time and energy.

The CPRE-FL Syl 3.0 Certification program is administered by the International Requirements Engineering Board (IREB), a non-
profit organization that is dedicated to promoting the development of high-quality requirements engineering practices. IREB Certified
Professional for Requirements Engineering. Foundation Level certification program is recognized by a wide range of organizations
and institutions around the world and is highly regarded in the software development industry.

ISQI IREB Certified Professional for Requirements Engineering. Foundation
Level Sample Questions (Q152-Q157):

NEW QUESTION # 152
Which definition best characterizes the term "traceability" in terms of requirements engineering? (2 Points)

¢ A. Monitoring of progress in requirements elicitation

e B. Traceability of the effort for the elicitation of requirements, begmnning with the elicitation of the documentation right to the
point of requirements acceptance

e (. Ability to analyze requirements for contradictory content, especially between the requirements specifications and the test
cases

¢ D. Level of stabilisation between the elicited and approved requirements

e E. Traceability of the requirements, along with the associated documents, fiom the requirements elicitation to the
implementation

Answer: E

NEW QUESTION # 153
A participatory RE process is commonly used in agile environments and is iterative. Besides being iterative, this process should also
be:

A. Prescriptive and customer-specific
B. Explorative and market-oriented
C. Explorative and customer-specific
D. Prescriptive and market-oriented

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

CPRE describes typical facet combinations. Participatory RE involves close collaboration between customer stakeholders and the
development team, as seen in agile projects. It is inherently iterative-requirements emerge and evolve through sprints-and
explorative, because understanding deepens over time. It is also customer-specific: the system is built primarily for one customer
organization. Prescriptive processes, in contrast, aim at fixed upfront specifications and are more aligned with contractual or market-
oriented product development. Hence, the correct facet combination for participatory RE is explorative, iterative and customer-
specific (option A).

NEW QUESTION # 154

Youare to create a requirenments specification for an internet banking software. The system shall perform bank credit transfers and
therefore receives from the user, among other information, the bank identification code and the name of the bank. Now things have
changed so that only the bank identification code must be entered by the user and the bank name is no longer required. On which
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part of your documentation do you most likely have to work in order to incorporate this change? (2 Points)

¢ A. As a change in the goals has been communicated, the goals in the specification must be updated.

¢ B. You have to adjust the class model and/or the data model, which describe the structure of the systent's input and output
data.

e C. Ifit is about inputs and outputs of the system, this changehas to be worked into the context diagram.

e D. Nowhere, since this is a detail for the architecture.

¢ E. In the chapter in which the statesof the system are described.

Answer: A,C

NEW QUESTION # 155
Your company works intensively with models in requirements engineering and uses UML for the description of models. Which three
capabilities should a modeling tool possess in order to be able to create traceable models in the requirements engineering? (3 Points)

A. The modeling tool creates reports suitable for management

B. The model is exported in the XML format

C. The models are checked for conformity with the UML definition
D. The model elements can be stored under version control

E. Model elements can be linked via hyperlinks

F. Every model element must possess an ID

Answer: B,D,E

NEW QUESTION # 156
Choose the right sentence regarding the types of views:

A. A selective view presents a subset of the available data (attributes) for the requirements.

B. Projective views provide information on a carefilly chosen subset of requireiments.

C. All the other options are wrong.

D. An aggregating view presents summaries, totals, or averages derived froma group of requirements.

Answer: D

NEW QUESTION # 157
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