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The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q145-Q150):
NEW QUESTION # 145 
Complete the sentence The purpose of Enterprise Architecture is to_______________.

A. control the bigger changes
B. govern the stakeholders
C. take major improvement decisions
D. guide effective change

Answer: D

Explanation:
The purpose of Enterprise Architecture is to guide effective change by providing a coherent and consistent view of the enterprise's
current and future state, as well as the roadmap and principles for achieving it. Enterprise Architecture helps to align business and IT
strategies, optimize resources and investments, reduce complexity and risks, enhance agility and innovation, and deliver value to
stakeholders. Reference: The TOGAF Standard | The Open Group Website, Section 1.3 Executive Overview.
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Which deliverable is first produced in Phase A, also updated in Phase E, and helps the architect to understand the baseline and
target for the enterprise?

A. Consolidated Gaps, Solutions, and Dependencies Matrix
B. Stakeholder Map
C. Architecture Contracts
D. Capability Assessment

Answer: D

Explanation:
Comprehensive and Detailed Explanation
The question is about a deliverable that:
* Is first created in Phase A: Architecture Vision.
* Is updated in Phase E: Opportunities and Solutions.
* Helps the architect understand both the baseline and the target for the enterprise.
Let's review each option:
* A. Architecture Contracts
* These are created in Phase G: Implementation Governance.
* They formalize agreements between architecture and implementation teams, but are not produced in Phase A.
* Incorrect.
* B. Capability Assessment
* In Phase A, the Capability Assessment is produced to assess the organization's current capability maturity and to identify strengths
and weaknesses (baseline).
* In Phase E, it is updated to reflect the required target capability and to inform planning of the work packages and Transition
Architectures.
* This deliverable helps architects understand both baseline and target capability for the enterprise.
* Correct.
* C. Consolidated Gaps, Solutions, and Dependencies Matrix
* This is produced in Phase E to consolidate results from Gap Analysis across Phases B, C, and D.
* It is not started in Phase A, so it does not meet the condition.
* Incorrect.
* D. Stakeholder Map
* This is produced in Phase A as part of stakeholder management.
* It is not updated in Phase E, and it does not directly address baseline vs. target capability.
* Incorrect.
Correct Mapping
The deliverable that fits all three conditions is the Capability Assessment (B).
References
* The Open Group, TOGAF Standard, Version 9.2, Part II: ADM - Phase A (Capability Assessment as an input to the
Architecture Vision) and Phase E (updated Capability Assessment to guide Opportunities and Solutions).
* The Open Group, TOGAF 9 Certified Study Guide - description of Capability Assessment as a baseline/target capability
comparison tool.

NEW QUESTION # 147 
The_________________ensures that a project transitioning into implementation also smoothly transitions into appropriate
Architecture Governance.

A. Transition Plan
B. Implementation Governance Model
C. Migration Plan
D. Implementation Strategy

Answer: B

Explanation:
The Implementation Governance Model is a framework that defines the roles, responsibilities, processes, and standards for
governing the implementation of the target architecture. It ensures that a project transitioning into implementation also smoothly
transitions into appropriate Architecture Governance, which is the practice of ensuring compliance with the enterprise architecture
and its principles, standards, and goals. The Implementation Governance Model is part of the Implementation and Migration Plan,



which is the output of Phase F: Migration Planning of the Architecture Development Method (ADM)12 Reference: 1: The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning 2: The
TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50: Architecture Governance

NEW QUESTION # 148 
Consider the following statement:
According to the TOGAF Standard a governed approach of a particular deliverable will ensure a system of continuous monitoring to
check integrity changes decision-making and audit of all architecture-related activities Which deliverable is being referred to?

A. The Architecture Definition Document
B. The Statement of Architecture Work
C. The Architecture Vision
D. An Architecture Contract

Answer: D

NEW QUESTION # 149 
Which of the following supports the need to govern Enterprise Architecture?

A. The Stakeholders preferences may go beyond the architecture project scope and needs control
B. The Architecture Project mandates the governance of the target architecture
C. Best practice governance enables the organization to control value realization
D. The TOGAF standard cannot be used without executive governance

Answer: C

Explanation:
This statement best supports the need to govern Enterprise Architecture. Best practice governance enables the organization to
control value realization by ensuring that architectures are aligned with the enterprise's strategy and objectives, meet the quality and
performance requirements, and deliver the expected benefits and outcomes. The Architecture Project does not mandate the
governance of the target architecture, but rather follows the governance framework established by the enterprise. The TOGAF
standard can be used without executive governance, but it is recommended that executive sponsorship and support are obtained for
successful architecture development and transition. The Stakeholders preferences may go beyond the architecture project scope and
need control, but this is not the primary reason for governing Enterprise Architecture. Reference: The TOGAF Standard | The Open
Group Website, Section 3.3.6 Architecture Governance.
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