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For candidates who have little time to prepare for the exam, our PRINCE2-Foundation exam dumps will be your best choice. With
experienced professionals to edit, PRINCE2-Foundation training materials are high-quality, they have covered most of knowledge
points for the exam, if you choose, you can improve your efficiency. In addition, we have a professional team to collect and research
the latest information for the PRINCE2-Foundation Exam Materials. Free update for one year is available, and the update version
for PRINCE2-Foundation material will be sent to your email automatically.

PRINCE2-Foundation certification exam is designed to test an individual's knowledge and understanding of the PRINCE2
methodology. PRINCE2-Foundation Exam covers various topics related to project management, including project planning, risk
management, change control, project monitoring and control, and project closure. Individuals seeking to take the certification exam
must have a basic understanding of project management principles and concepts.

The benefits of obtaining a PRINCE2 Foundation certification are numerous. It provides individuals with a structured approach to
project management, which can help them to deliver successful projects on time and within budget. Additionally, it enhances a
candidate's employability and demonstrates their commitment to continuous professional development.
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PRINCE2 7 Foundation written Exam Exam Notes

ExamCost offers verified, authentic PRINCE2 PRINCE2-Foundation Real Questions and answers, which are essential for passing
the PRINCE2 7 Foundation written Exam (PRINCE2-Foundation). These questions and answers have been designed by Sitecore
experts and can be easily downloaded on a PC, MacBook, or smartphone for comfortable and convenient learning,

PRINCE?2 7 Foundation written Exam Sample Questions (Q442-Q447):

NEW QUESTION # 442

The project manager has proposed that a request for change be implemented, but the change authority has asked for more
mformation.

In which step of the "issue management technique should the change authority request this information?

A. Assessing issues

B. Deciding on changes
C. Implementing changes
D. Capturing issues

Answer: A

Explanation:

When the change authority asks for more information regarding a proposed change, this occurs during the

'Assessing issues' step of the "issue management technique' in PRINCE2. This step nvolves evaluating the impact and implications of
issues or changes, including requesting additional information necessary to make informed decisions.References: PRINCE2 7
Foundation resources on issue and change management.

NEW QUESTION # 443
What is an advantage of applying the 'learn from experience' principle?

A. Tt allows the project team to fully understand their roles and responsibilities

B. It allows the project board to delegate cost tolerances to the project manager

C. It allows the project team to identify improvements to be made during the project
D. It allows the project manager to delegate time tolerances to the team managers

Answer: C

Explanation:
Section: Volume B
Explanation/Reference:

NEW QUESTION # 444
The project manager needs to understand what makes the outputs acceptable to the users.
In which step of the 'planning’ technique should this occur?

A. Preparing a schedule

B. Organizing work packages

C. Defining and analysing the products
D. Preparing estimates

Answer: C

Explanation:

In the 'planning’ technique of PRINCE2, understanding what makes the outputs acceptable to the users occurs during the step of
"Defining and Analyzing the Products." This step involves detailed discussions about product requirements and specifications to
ensure clarity on what the project must deliver for it to be accepted by the users. It sets out the criteria that the products must meet
to satisfy the user's needs and expectations.

References: (PRINCE27 Foundation Handbook, AXELOS)


https://www.troytecdumps.com/PRINCE2-Foundation-troytec-exam-dumps.html

NEW QUESTION # 445
Who is responsible for documenting any tailoring of the business case theme?

A. Business project assurance
B. Project manager

C. Corporate management

D. Executive

Answer: B

Explanation:

In PRINCE2, the responsibility for documenting any tailoring of the Business Case theme, along with other themes, generally falls to
the Project Manager. This includes documenting how the therme is being applied in a particular project context, ensuring the
approach remains appropriate and meets the project's requirements. References: PRINCE2 Foundation Manual

NEW QUESTION # 446
What is documented in the project plan to support the 'manage by exception' principle?

A. Activities to mitigate project risks

B. The expected project benefits

C. A project product's quality criteria

D. The project's tolerances for cost and time

Answer: D

Explanation:

In support of the 'manage by exception' principle, the Project Plan in PRINCE2 documents the project's tolerances for key variables
such as cost, time, quality, scope, risk, and benefit. These tolerances define the limits within which the Project Manager can operate
without needing to escalate decisions to the Project Board, facilitating efficient decision-making and control at each level of project
management.

PRINCE2 Foundation Manual

NEW QUESTION # 447

A team of experts works hard for the PRINCE2 Certification Exam. To assist you in the objective of cracking the PRINCE2
PRINCE2-Foundation Exam, PRINCE2 PRINCE2-Foundation Dumps is offering a study material which comes in three versions
and meets all needs of your exam preparation. Our product is available in PRINCE2 PRINCE2-Foundation Dumps PDF, a
desktop PRINCE2 PRINCE2-Foundation dumps practice test, and a web-based PRINCE2 PRINCE2-Foundation dumps
practice test.
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