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Topic Details

Topic 1

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 2
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 3
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Topic 4
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

Topic 5
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q70-Q75):
NEW QUESTION # 70 
An overseas bank is currently undertaking a feasibility study looking into the possible launch of a new bank in the UK Preliminary
findings suggest that the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank to
another.
In which area of Porter's Five Forces model would these preliminary findings be documented'?

A. Threat of substitute products
B. Threat of new entrants
C. Bargaining power of suppliers
D. Bargaining power of customers

Answer: D

Explanation:
Explanation
Porter's Five Forces model is a technique for analysing the competitive forces that affect an organisation or industry. It helps to
assess the attractiveness and profitability of an organisation or industry. Porter's Five Forces model consists of five forces: threat of
new entrants, bargaining power of customers, bargaining power of suppliers, threat of substitute products and competitive rivalry.
Therefore, option B is the correct answer, as these preliminary findings would be documented in the bargaining power of customers
force of Porter's Five Forces model. Bargaining power of customers is the force that measures the ability and influence of customers
to affect the price, quality and quantity of products or services offered by an organisation or industry. It depends on factors such as
customer concentration, switching costs, differentiation and loyalty. An example of bargaining power of customers in this scenario is
the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank to another, which implies that
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customers have high bargaining power and can demand lower prices or better services from banks. Option A is not a correct
answer, as these preliminary findings would not be documented in the threat of new entrants force of Porter's Five Forces model.
Threat of new entrants is the force that measures the likelihood and impact of new competitors entering an organisation or industry. It
depends on factors such as entry barriers, economies of scale, capital requirements and brand loyalty. An example of threat of new
entrants in this scenario is an overseas bank launching a new bank in the UK, which implies that there is a potential threat of new
entrants to the existing banks in the UK. Option C is not a correct answer, as these preliminary findings would not be documented in
the bargaining power of suppliers force of Porter's Five Forces model. Bargaining power of suppliers is the force that measures the
ability and influence of suppliers to affect the price, quality and quantity of products or services supplied to an organisation or
industry. It depends on factors such as supplier concentration, switching costs, differentiation and dependency. An example of
bargaining power of suppliers in this scenario is the suggested changes to the business structure will affect our relationships with
suppliers, which implies that suppliers may have some bargaining power over the organisation or industry. Option D is not a correct
answer, as these preliminary findings would not be documented in the threat of substitute products force of Porter's Five Forces
model. Threat of substitute products is the force that measures the likelihood and impact of customers switching to alternative
products or services that satisfy their needs or wants better than those offered by an organisation or industry. It depends on factors
such as availability, price, quality and performance of substitute products or services. There is no example of threat of substitute
products in this scenario.
References: BCS Practitioner Certificate in BAP Specimen, page 49.

NEW QUESTION # 71 
The following definition has been agreed by the partners of DeanLegal
DeanLegal is owned by its two founding partners. Derek Little and Anne Smith The two partners, together with a team of
experienced negotiators, provide insolvency services to small and medium-sized companies Comprehensive support is provided to
customers at what can be a very difficult and stressful time in their lives DeanLegal is currently considering extending its range of
services to include, for example, advice in funding the purchase of capital assets All work undertaken by DeanLegal is regulated by
the Federation of Insolvency Practitioners (FIP) and adherence to its rules is constantly checked by the FIP The partners have
agreed that the primary doing activity of a BAM reflecting their business perspective is to provide insolvency services' What enabling
activity would support this?

A. Recruit experienced negotiators
B. Provide comprehensive support to customers.
C. Check adherence to regulation
D. Extend range of services

Answer: C

Explanation:
Explanation
An enabling activity is an activity that supports or facilitates another activity within an organisation or project.
It helps to ensure that another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct
answer, as check adherence to regulation is an enabling activity that supports provide insolvency services, which is the primary doing
activity of a BAM reflecting DeanLegal's business perspective. Check adherence to regulation is an enabling activity, as it involves
verifying that the insolvency services provided by DeanLegal comply with the rules and standards set by the Federation of
Insolvency Practitioners (FIP). It helps to ensure that DeanLegal can perform its primary doing activity legally and ethically. Option
A is not a correct answer, as provide comprehensive support to customers is not an enabling activity that supports provide
insolvency services, but another doing activity within DeanLegal's business perspective. Provide comprehensive support to
customers is a doing activity, as it involves delivering value and satisfaction to customers who use DeanLegal's insolvency services. It
helps to achieve DeanLegal's objectives and outcomes. Option C is not a correct answer, as extend range of services is not an
enabling activity that supports provide insolvency services, but a potential change or improvement within DeanLegal's business
perspective. Extend range of services is a change or improvement, as it involves introducing new types of services, such as advice in
funding the purchase of capital assets, that DeanLegal may offer to its customers in addition to its insolvency services. It helps to
enhance DeanLegal's performance and potential.
Option D is not a correct answer, as recruit experienced negotiators is not an enabling activity that supports provide insolvency
services, but a resource audit within DeanLegal's business perspective. Recruit experienced negotiators is a resource audit, as it
involves identifying and evaluating the human resources that DeanLegal has or needs to perform its insolvency services. It helps to
assess the availability and quality of DeanLegal's staff.
References: BCS Practitioner Certificate in BAP Specimen, page 44.

NEW QUESTION # 72 



The following is an excerpt from a job advert tor a Business Analyst
"We are seeking an experienced Business Analyst to assist us in the development of formal written proposals. detailing the cost and
benefit of proposed business initiatives. The successful candidate should be able to use a variety of methods to explore and define
complex situations Experience of producing blueprints In terms of processes, management structures, culture and people would be
highly advantageous-Based on the extract, what are the competencies required for this role?

A. Subject matter expertise. Investigation techniques, Business architecture.
B. Domain knowledge. Business modeling. Gap analysis.
C. Business case development. Investigation techniques. Business architecture
D. Business case development. Business modeling, Requirements engineering

Answer: C

Explanation:
A competency is a combination of skills, knowledge and behaviours that enable a person to perform a task or role effectively and
efficiently. Therefore, option D is the correct answer, as it describes the competencies required for this role based on the job advert.
Business case development is a competency that involves creating and presenting a formal written proposal that details the costs and
benefits of a proposed business change or solution. It helps to justify and secure the approval and funding for a proposed business
change or solution. This competency is required for this role, as the job advert states that the business analyst will assist in the
development of formal written proposals detailing the cost and benefit of proposed business initiatives. Investigation techniques is a
competency that involves using a variety of methods to explore and define complex situations or problems within an organisation or
project. It helps to elicit, analyse, validate and prioritise the views and needs of stakeholders and identify the root causes and effects
of situations or problems. This competency is required for this role, as the job advert states that the business analyst should be able
to use a variety of methods to explore and define complex situations. Business architecture is a competency that involves designing
and modelling the structure and relationships of an organisation or project at a high level of abstraction. It helps to understand how
an organisation or project operates, delivers value and achieves its objectives and outcomes. This competency is required for this
role, as the job advert states that the business analyst should have experience of producing blueprints in terms of processes,
management structures, culture and people. Option A is not a correct answer, as it does not describe all the competencies required
for this role based on the job advert. Subject matter expertise is a competency that involves having in-depth knowledge and
understanding of a specific domain or industry within an organisation or project. It helps to provide insights and guidance on the best
practices and standards within a specific domain or industry. This competency is not required for this role, as the job advert does not
state that the business analyst should have subject matter expertise in any specific domain or industry. Option B is not a correct
answer, as it does not describe all the competencies required for this role based on the job advert. Domain knowledge is a
competency that involves having general knowledge and understanding of a broad domain or industry within an organisation or
project. It helps to provide context and background on the nature and scope of a domain or industry. This competency is not
required for this role, as the job advert does not state that the business analyst should have domain knowledge in any broad domain
or industry. Gap analysis is a competency that involves comparing current and desired situations or problems and identifying the
differences or gaps between them. It helps to determine what changes or improvements are needed to bridge the gaps and achieve
desired situations or problems. This competency is not required for this role, as the job advert does not state that the business
analyst should have experience of gap analysis. Option C is not a correct answer, as it does not describe all the competencies
required for this role based on the job advert. Requirements engineering is a competency that involves eliciting, analysing, specifying,
validating and managing requirements for a system or product within an organisation or project. It helps to ensure that requirements
are clear, complete, consistent, testable and traceable throughout the system or product lifecycle. This competency is not required
for this role, as the job advert does not state that the business analyst should have experience of requirements engineering.

NEW QUESTION # 73 
A software development company has been receiving increased customer complaints about the user interface of their new mobile
app, leading to a drop in user engagement and app downloads.
Which of the following will enable a business analyst to identify the root causes of the problematic attitudes observed by the
company?

A. Empathy map
B. Mind map
C. Rich pictures

Answer: C

Explanation:
The technique that best supports identifying root causes of problematic attitudes is the rich picture. The documentation explains that
many problematic business situations have "human and cultural aspects" that traditional structured models (like process or data



models) cannot capture well. These aspects include differing viewpoints, misunderstandings, stress, dissatisfaction with management,
frustration at inadequate resources, and other "people" factors that can directly affect outcomes. A rich picture explicitly enables the
analyst to document these human factors alongside information flows and other issues, because it is intentionally unstructured and
allows a "brain dump" of what is happening and how people feel about it.
The guidance also positions rich pictures as particularly useful in messy situations with multiple causes, helping the analyst see
connections between issues and progressively enrich understanding as new information emerges. This matters in the scenario:
complaints about the UI may reflect deeper causes such as poor navigation, unclear content, inconsistent interaction patterns, internal
constraints, or misalignment between user expectations and design choices-plus stakeholder tensions about priorities. A rich picture
is designed to surface and connect these causes and perceptions early in investigation.
A mind map can help structure information, but the rich picture is explicitly highlighted as the technique that captures the essence of
the whole situation, especially where attitudes and cultural factors are significant.

NEW QUESTION # 74 
Bessant Co.manufactures and sells clothing. The company is every profitable and the IT director would like to invest some of these
profits into improving the technical infrastructure of the company, which would help the organic growth of the company. However,
the finance director would like to use the profits to acquire one of its competitors.
Shelly is the business analyst on this project and she recognises that the IT and finance director do not agree on the future direction
of the business. Once prefers organic growth and the other, growth by acquisition.
What technique COULD Shelly use to improve her understating ot these two different perspectives?

A. SWOT analysis
B. POPIT model.
C. CATWOE.
D. The power/ interest grid

Answer: C

Explanation:
Explanation
CATWOE is a technique that helps to understand different perspectives of a situation by analyzing six elements: Customers, Actors,
Transformation process, Worldview, Owner, and Environmental constraints.
Shelly could use CATWOE to improve her understanding of the IT and finance director's views on the future direction of the
business, by identifying who are the customers, actors, owners, and so on for each option (organic growth or acquisition), and how
they differ. Option A is the correct answer.
References:
What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel
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