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¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
e methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, finctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
FE2 idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline mventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the mtegration of digital tools across the logistics network.
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il /8 #39
What is the name of the common indicator, often expressed as a percentage of time when an organisation's core resource
(equipment or people) is engaged in production or transformation activities?

A. Waiting rate

B. Production rate
C. Downtime rate
D. Utilisation rate
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Comprehensive and Detailed Explanation From Exact Extract:

Utilisation ratemeasures the proportion of available capacity that is actually used for productive activity. It is calculated as:

This indicator helps managers understand how efficiently facilities or resources are being used. High utilisation may indicate efficiency
but could also suggest limited flexibility. (Reference:CIPS LSM10 Study Guide, Capacity utilisation and performance measures, p.
132)
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& #40
Dasap Group Ltd has hired a third-party logistics organisation (3PL) to manage some aspects of their business. Which of the
following business finctions would you expect a 3PL company to manage on behalf of Dasap Group Ltd? Select THREE.

A. Manage the delivery of items through a transport fleet
B. Production of sales reports

C. Management of the receipt of customer orders

D. Operation of the distribution centre

E. Management of customer complaints
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Comprehensive and Detailed Explanation From Exact Extract:

A3PL (Third-Party Logistics)provider can manage operational logistics finctions such asorder receipt and processing,distribution
centre operations, andtransport management(fleet, routing, delivery). Customer complaints and sales reports remain the client's
responsibility.

(Reference: CIPS L5M10 Study Guide, Outsourced logistics and 3PL services, p. 33)

R #41
Of'the following itens, which isnot recyclable?

A. Agricultural products such as pesticides
B. Solvents

C. Industrial catalysts

D. Plastic
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Comprehensive and Detailed Explanation From Exact Extract:

Agricultural products like pesticidesare classified as hazardous substances andcannot be recycled.

* Plasticsandindustrial catalystscan be recycled.

* Solventsare technically recyclable but are often not economically viable to recycle at scale.(Reference:
CIPS L5M10 Study Guide, Materials and recyclability, p. 196)

FIRE #42
Bradbury's Ltd manufactures chocolate and uses an ERP system. Which of the following would be included in theMaster Production
Schedule (MPS)?

A. The rate at which chocolate must be produced n Q1
B. The profit margin of each chocolate bar

C. The full list of ingredients to order

D. The number of customers served by Bradbury's
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Comprehensive and Detailed Explanation From Exact Extract:

The MPS defineswhatproducts will be made,in what quantities, andwhen. It is driven by sales forecasts, existing inventory, and
resource capacity. Ingredients (A) are part of the Bill of Materials, not the MPS.

(Reference: CIPS LSM10 Study Guide, Master Production Scheduling, p. 180)

FIRE #43
In which of the following examples is capacity expressed as aninputcapacity measure?



A. Anoil refineryprocesses 800 barrels of crude oil per day
B. A machine produces 100 widgets per day

C. A factory makes 1,000 cupcakes a day

D. A worker sews 10 buttons per hour
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Comprehensive and Detailed Explanation From Exact Extract:

Capacity can be measured asinput(amount of input resource the system can accept) oroutput(units produced).

Refinerythroughput stated in barrels of crude oilis aninput-basedexpression; the other options express output. (CIPS L5SM10 Study
Guide, p. 107)
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