
L5M10證照指南 -您最好的助力Logistics Management權
威認證

BONUS!!! 免費下載NewDumps L5M10考試題庫的完整版：https://drive.google.com/open?id=1Hu1PbVlALUffMI-
Iptmv7fsJZ_dCtX_u

通過L5M10 考試不是很簡單的。通過L5M10考試需要高度專業的知識，如果你還欠缺這方面的知識，NewDumps可
以為你提供知識的來源。NewDumps的專家團隊以他們的豐富的專業知識和經驗幫助你增長知識，並且給你能提供
L5M10認證考試的相關練習題和答案。NewDumps會盡全力幫助你一次性通過L5M10認證考試，並且還可以鞏固你
的IT專業知識。選擇了NewDumps不僅可以保證你100%通過L5M10認證考試，並且還會為你提供一年的免費的練習
題和答案的更新服務。如果你考試不小心失敗了，我們保證立刻地100%全額退款給您。

CIPS L5M10 考試大綱：

主題 簡介

https://drive.google.com/open?id=1Hu1PbVlALUffMI-Iptmv7fsJZ_dCtX_u
https://www.newdumpspdf.com/L5M10-practice-test.html


主題 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

主題 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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高效的CIPS L5M10證照指南＆完美的NewDumps - 資格考試的領先提供
商

我們NewDumps網站完全具備資源和CIPS的L5M10考試的問題，它也包含了 CIPS的L5M10考試的實踐檢驗，測試
轉儲，它可以幫助候選人為準備考試、通過考試的，為你的訓練提出了許多方便,你可以下載部分試用考題及答案
作為嘗試，NewDumps CIPS的L5M10考試時間內沒有絕對的方式來傳遞，NewDumps提供真實、全面的考試試題及
答案，隨著我們獨家線上的CIPS的L5M10考試培訓資料，你會很容易的通過CIPS的L5M10考試，本站保證通過率
100%

最新的 CIPS Level 5 Advanced Diploma in Procurement and Supply L5M10
免費考試真題 (Q39-Q44):
問題  #39 
What is the name of the common indicator, often expressed as a percentage of time when an organisation's core resource
(equipment or people) is engaged in production or transformation activities?

A. Waiting rate
B. Production rate
C. Downtime rate
D. Utilisation rate

答案：D

解題說明：
Comprehensive and Detailed Explanation From Exact Extract:
Utilisation ratemeasures the proportion of available capacity that is actually used for productive activity. It is calculated as:
This indicator helps managers understand how efficiently facilities or resources are being used. High utilisation may indicate efficiency
but could also suggest limited flexibility. (Reference:CIPS L5M10 Study Guide, Capacity utilisation and performance measures, p.
132)

https://www.newdumpspdf.com/L5M10-exam-new-dumps.html
https://tw.fast2test.com/L5M10-premium-file.html


問題  #40 
Dasap Group Ltd has hired a third-party logistics organisation (3PL) to manage some aspects of their business. Which of the
following business functions would you expect a 3PL company to manage on behalf of Dasap Group Ltd? Select THREE.

A. Manage the delivery of items through a transport fleet
B. Production of sales reports
C. Management of the receipt of customer orders
D. Operation of the distribution centre
E. Management of customer complaints

答案：A,C,D

解題說明：
Comprehensive and Detailed Explanation From Exact Extract:
A3PL (Third-Party Logistics)provider can manage operational logistics functions such asorder receipt and processing,distribution
centre operations, andtransport management(fleet, routing, delivery). Customer complaints and sales reports remain the client's
responsibility.
(Reference: CIPS L5M10 Study Guide, Outsourced logistics and 3PL services, p. 33)

問題  #41 
Of the following items, which isnot recyclable?

A. Agricultural products such as pesticides
B. Solvents
C. Industrial catalysts
D. Plastic

答案：A

解題說明：
Comprehensive and Detailed Explanation From Exact Extract:
Agricultural products like pesticidesare classified as hazardous substances andcannot be recycled.
* Plasticsandindustrial catalystscan be recycled.
* Solventsare technically recyclable but are often not economically viable to recycle at scale.(Reference:
CIPS L5M10 Study Guide, Materials and recyclability, p. 196)

問題  #42 
Bradbury's Ltd manufactures chocolate and uses an ERP system. Which of the following would be included in theMaster Production
Schedule (MPS)?

A. The rate at which chocolate must be produced in Q1
B. The profit margin of each chocolate bar
C. The full list of ingredients to order
D. The number of customers served by Bradbury's

答案：A

解題說明：
Comprehensive and Detailed Explanation From Exact Extract:
The MPS defineswhatproducts will be made,in what quantities, andwhen. It is driven by sales forecasts, existing inventory, and
resource capacity. Ingredients (A) are part of the Bill of Materials, not the MPS.
(Reference: CIPS L5M10 Study Guide, Master Production Scheduling, p. 180)

問題  #43 
In which of the following examples is capacity expressed as aninputcapacity measure?



A. An oil refineryprocesses 800 barrels of crude oil per day
B. A machine produces 100 widgets per day
C. A factory makes 1,000 cupcakes a day
D. A worker sews 10 buttons per hour

答案：A

解題說明：
Comprehensive and Detailed Explanation From Exact Extract:
Capacity can be measured asinput(amount of input resource the system can accept) oroutput(units produced).
Refinerythroughput stated in barrels of crude oilis aninput-basedexpression; the other options express output. (CIPS L5M10 Study
Guide, p. 107)

問題  #44
......

長久以來，CIPS 就是電腦的代名詞。無論在美國國內還是在世界的電腦領域裏，CIPS 都有著極其深遠的影響。
而 L5M10 考試是 CIPS 公司的 Logistics Management 證照考試官方代號，也是現在最熱門的證照考試，含金量很
高。而獲得 CIPS 的 L5M10 證照不僅僅能證明您的IT技術能力，更是您進入職場的敲門磚，也是提高您身價的另
一捷徑。

L5M10權威認證 : https://www.newdumpspdf.com/L5M10-exam-new-dumps.html
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