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PR #59
Payback period is the amount of time it will take to recoup, in the form of net cash inflows, the total dollars invested in a project.

o A True
e B.False
ER: A
i =8 #60
The main output of the process is the stakeholder register.
¢ A. Managing stakeholder engagement
¢ B. Planning stakeholder management
¢ (. Identifying stakeholders
¢ D. Controlling stakeholder engagement
ER: C
R #61

Tractor Ltd is a technology firm which has launched a new R&D project with the intention of creating a new software package for its
clients. It is using a methodology in which changing requirements are welcomed, and team members take part in a daily meeting
called a 'scrum to discuss progress and issues. What type of method is being used?

A. project diamond
B. agile

C. Lean

D. waterfall

EX: B

fR AR A«

TheAgilemethodology promotesadaptability,collaboration, anditerative development. Daily "scrum'" meetings are a hallmark of Agile.
It contrasts withWaterfall, which is linear and sequential. Project Diamond concerns customer expectations, andleanfocuses on
waste elimmnation.

Reference:CIPS LSMS Study Guide, pp.187-189.

& #62
The project scope management knowledge area maps to the process group through the activities of scope validation and
scope control.

A. initiating
B. planning

C. executing
D. monitoring and controlling

ZE: D

P& #63

During processes for a new project, the organization recognizes that a new project exists, and completes a project charter as
part of this recognition.

A. initiating

B. opening

C. planning

D. controlling

ZE: D
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