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B #14
What is one of the tools associated with Design Thinking?

e A Portfolio canvas
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¢ B. Behavior-driven development
e C. Set-based design
¢ D. Empathy maps

IEf#: D

R -

Empathy maps are a tool associated with design thinking that help to understand the user's needs, goals, pain points, and emotions.
Empathy maps are visual representations of what the user thinks, feels, sees, hears, says, and does in relation to a problem or a
solution. Empathy maps help to create a shared understanding of the user among the team and stakeholders, and to generate insights
for designing user-centric solutions. Empathy maps can be created based on user research, interviews, observations, or
personas123.

1: Design Thinking - Scaled Agile Framework 2: TEN TOOLS FOR DESIGN THINKING - culturepartnership.eu 3: The Most
Complete Design Thinking Tools & Resource Collections - Mockplus

B #15
What is an example of applying cadence and synchronization in SAFe?

A. Using a Portfolio Kanban system

B. Creating cross-functional teams

C. Allocating budgets to Agile Release Trains
D. Conducting a PI Planning meeting

Ef#: D

fEEL:

Cadence and synchronization are applied in events like PI Planning;

"PI Planning provides cadence-based alignment of multiple Agile Teans... Synchronization allows all stakeholders to align and
collaborate."

HM #16
During the final plan review. ART PI risks are ROAM'ed. What do the letters in ROAM represent?

A. Resolved. Owned, Accepted, Mitigated
B. Resolved. Owned, Active, Mitigated

C. Resolved, Owned, Approved. Mitigated
D. Resolved. Owned. Assigned. Mitigated

EE: A

L2

ROAM is an acronym for Resolved, Owned, Accepted, Mitigated. ROAM is a technique for categorizing and managing PI risks
during the final plan review in the PI planning event. PI risks are potential events or conditions that may have a negative impact on the
PI objectives or outcomes. ROAM helps teams address their P risks by assigning them to one of four states: Resolved (the risk has
been elimmnated or is no longer relevant); Owned (the risk has been assigned to a person or a team who is responsible for managing
it); Accepted (the risk has been acknowledged and its impact has been factored mto the plan); Mitigated (the risk has been reduced
or its likelihood has been lowered). References: PI Planning, Final Plan Review

HE#17
What is one of the dimensions of Lean- Agile Leadership?

A. Relentless improvement

B. Mindset and principles

C. Support organizational change
D. Emotional intelligence

IEf#: B



fEERA -

Explanation

Mindset and principles is one of the dimensions of Lean-Agile Leadership. Lean- Agile Leadership is one of the core competencies
of business agility in SAFe. Lean-Agile Leadership means exhibiting the behaviors that enable an organization to achieve business
agility. Lean- Agile Leadership has three dimensions: mindset and principles; leading change; and developing people. Mindset and
principles means adopting the values and principles of Lean thinking and Agile development, and applying them to lead others in
achieving business agility. References: Lean- Agile Leadership, Mindset and Principles

HM #18
‘Which basic Agile quality practice reduces bottlenecks and ensures consistency?

¢ A Collective ownership and standards
¢ B. Peer-review and pairing

e C. Definition of done

e D. Establish flow

EfE: A

A -

Explanation

According to the SAFe Agilist 6.0 domain of Built-in Quality, this practice reduces bottlenecks and ensures consistency by:
Encouraging teans to share responsibility for the quality of their work products Establishing common standards and guidelines for
coding, testing, documentation, etc.

Enabling teams to collaborate and coordnate across domains and dependencies Promoting a culture of continuous improvement and
learning

https7//scaledagileframework.comybuilt- In-quality/
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