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DumpsActual is filly aware of the fact that preparing successfully for the WGU Organizational- Behavior exam in one go is a
necessity because of the expensive regjstration fee. For applicants like you, success in the WGU Organizational Behavior (GTO1,
C715) exam on the first attempt is crucial to saving money and time. Our Free WGU Organizational-Behavior Exam Questions will
help you decide fast to buy the premium ones.

With the help of Organizational-Behavior study materials, you can conduct targeted review on the topics which to be tested before
the exam, and then you no longer have to worry about the problens that you may encounter a question that you are not familiar with
during the exam. With Organizational-Behavior study materials, you will not need to purchase any other review materials. We have
hired professional IT staff to maintain Organizational- Behavior Study Materials and our team of experts also constantly updates and
renew the question bank according to changes in the syllabus.
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Choose The Right WGU Organizational-Behavior and Get Certified Today!

Organizational- Behavior preparation materials will be the good helper for your qualification certification. We are concentrating on
providing high-quality authorized Organizational-Behavior study guide all over the world so that you can clear exam one time.
Organizational- Behavior reliable exam bootcamp materials contain three formats: PDF version, Soft test engine and APP test engine
so that our products are enough to satisfy different candidates' habits and cover nearly full questions & answers of the real
Organizational-Behavior test.
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WGU Organizational Behavior (GTO1, C715) Sample Questions (Q18-Q23):

NEW QUESTION # 18
How might a charismatic leader work to increase performance in an organization?

A. Avoid increasing personal risk
B. Use a directive approach

C. Articulate an appealing vision
D. Display type A characteristics

Answer: C

Explanation:

Charismatic Leadership Theory suggests that followers make attributions of heroic or extraordinary leadership abilities when they
observe certain behaviors. The most fundamental way a charismatic leader increases performance is byarticulating an appealing
vision. This vision serves as a long-term strategy for attaining a goal by making the future better than the status quo.

Image of Charismatic Leadership Characteristics

A charismatic leader does not just set goals; they provide a "vision statement"-a formal proclamation of an organization's mission-that
they use to imprint on followers an overarching goal and purpose. They then communicate high-performance expectations and
express confidence that followers can attain them, which enhances follower self-esteem Unlike transactional leaders who rely on
rewards or directive approaches, charismatic leaders use emotional appeal and personal risk-taking to inspire followers to go
beyond their self interest for the sake of the organization. This articulation of a "better future" is the primary engine of motivation in
charismatic leadership.

NEW QUESTION # 19
What is a purpose of employee evaluations?

A. To serve as a screening device for hiring new employees

B. To measure the psychological symptomms of organizational dysfunctionality

C. To educate employees on the personalities of supervisors and help them adjust to management styles
D. To assist management in making human resource decisions

Answer: D

Explanation:

Performance evaluations serve several vital fimctions within an organization's management system The primary purpose isto assist
management in making human resource decisions. These decisions include identifying who should receive promotions, who is eligble
for salary increases, and who might need to be transferred or even terminated.

Beyond administrative decisions, evaluations provide essential feedback to employees about how the organization views their
performance. This feedback acts as a basis for personal development and career planning, Furthermore, evaluations help identify
training and development needs by pinpointing specific skill deficiencies that an employee may have. They also provide a criterion
against which the organization can validate its selection and development prograns; for instance, if employees who scored high on a
hiring test perform poorly on their evaluations, the hiring process may need to be adjusted. Therefore, rather than being a
psychological diagnostic tool (Option B) or a pre-hiring screen (Option C), the performance evaluation is a retrospective and
developmental tool used to manage the existing workforce effectively.

NEW QUESTION # 20
What is one of the six primary characteristics that define an organization's culture?

A. Team orientation

B. Aggressiveness

C. Competitor benchmarking
D. Political orientation

Answer: B

Explanation:
Research suggests that seven (often grouped into six or seven in various texts) primary characteristics capture the essence of an
organization's culture. One of these key characteristics isAggressiveness, which describes the degree to which people are aggressive



and competitive rather than easygoing,

Other characteristics include:

* Innovation and Risk Taking'The degree to which employees are encouraged to be innovative and take risks.

* Attention to Detail'The degree to which employees are expected to exhibit precision and analysis.

* Outcome Orientation:The degree to which management focuses on results rather than techniques and processes.

* People Orientation:The degree to which management decisions take into account the effect of outcomes on people within the
organization.

* Team Orientation:The degree to which work activities are organized around teams rather than individuals.

* Stability'The degree to which organizational activities emphasize maintaining the status quo in contrast to growth.

By assessing an organization on these dimensions, a complete picture of its culture emerges, providing a basis for shared
understanding among members.

NEW QUESTION # 21
After physiological desires such as hunger, thirst, and shelter are met, the next level of desires becomes the basis for motivation. This
is an example of which theory?

A. Xand Y hierarchy
B. Maslow's hierarchy of needs
C. Two factor theory
D. Bigelow's three factor theory

Answer: B

Explanation:

Abraham Maslow's Hierarchy of Needs is perhaps the best-known theory of motivation. Maslow hypothesized that within every
human being, there exists a hierarchy of five needs:Physiological(hunger, thirst, shelter),Safety(security and
protection),Social(affection, belongingness), Esteem(self-respect, autonomy), andSelf-actualization(achieving one's potential).
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The core premise of this theory is the "progression principle,” which states that as each of these needs becomes substantially
satisfied, the next need in the hierarchy becomes dommant as a motivator. The question highlights that once physiological desires (the
lowest level) are met, the individual moves to the next level. In Maslow's original model, the level mmediately following physiological
needs isSafety and Security. This level involves seeking a predictable environment fiee from physical and emotional harm. In an
organizational context, this translates to job security, health benefits, and a safe working environment. According to Maslow, once an
employee feels physically safe and secure, they will no longer be motivated by these factors and will instead seek to satisfy "social”
or "belonging" needs. While contemporary research suggests that people don't always follow this rigid linear progression, Maslow's
model remains a foundational tool for managers to understand that an employee's needs change as their circunstances improve.

NEW QUESTION # 22
‘Which option defines organizational culture?

A. A human resources department program for recognizing diversity

B. A method of stratifying the organization's target market

C. A system of unique physical parameters that describes the organization
D. A unique system of shared organizational meaning

Answer: D

Explanation:

Organizational culture is defined as aunique system of shared meaningheld by members that distinguishes the organization from other
organizations. This system of shared meaning is a set of key characteristics that the organization values. It represents the "common
perception” held by the organization's members; even though individuals may have different backgrounds or occupy different levels in
the hierarchy, they tend to describe the organization's culture in similar terms.

Culture is the social glue that helps hold the organization together by providing appropriate standards for what employees should say
and do. It acts as a boundary-defining element, creates a sense of identity for employees, facilitates commitment to something larger
than individual self-interest, and enhances the stability of the social system. While physical parameters (Option A) or HR programs
(Option B) may reflect or support the culture, the culture itself'is the underlying shared cognitive framework-the "way we do things
around here'-that guides employee behavior and shapes their organizational experience.



NEW QUESTION # 23

The updated WGU Organizational- Behavior exam questions are available in three different but high-in-demand formats. With the aid
of practice questions for the WGU Organizational- Behavior exam, you may now take the exam at home. You can understand the
fundamental ideas behind the WGU Organizational-Behavior Test Dumps using the goods. The WGU Organizational- Behavior
exam questions are affordable and updated, and you can use them without any guidance.
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