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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q60-Q65):
NEW QUESTION # 60 
You are currently involved in the implementation of the Project Financial Management solution for your client organization. Your
client organization has two main lines of business: Consulting and Support.
Consulting Services and Support Services organizations have different project planning, management, analysis and reporting
requirements for the projects that they manage, though the management reporting and transaction processing requirements are the
same for both the organizations.
What will be your recommendation?

A. Define One Business Unit and Three Project Units
B. Define One Business Unit and Two Project Units
C. Define Two Business Units and Two Project Units
D. Define Two Business Units and One Project Unit

Answer: B

Explanation:
The recommendation for this scenario is to define one business unit and two project units. A business unit is an organization that
performs one or many business functions such as transaction processing or reporting. A project unit is an organization that manages
projects within a business unit or across multiple business units.
By defining one business unit and two project units, you can meet the following requirements of the client organization:
* The management reporting and transaction processing requirements are the same for both the organizations: This can be achieved
by using the same business unit for both the organizations, as the business unit determines the common setups such as ledger,
currency, calendar, etc. for transaction processing and reporting.
* The project planning, management, analysis and reporting requirements are different for each organization: This can be achieved by
using different project units for each organization, as the project unit determines the specific setups such as project types, templates,
options, etc. for project planning, management, analysis and reporting. Defining two business units and two project units is not
recommended for this scenario, as this would create unnecessary duplication of setups for transaction processing

NEW QUESTION # 61 
What are three configuration items that you need to set up by using the Project Organizations functional area in Project Financial
Management configurations? (Choose three.)

A. Manage Project Organization Classifications
B. Manage Project Unit Options
C. Manage Project Unit Organizations
D. Mange Business Unit
E. Mange Project Types

Answer: A,B,C

Explanation:
Reference https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19b/oapfm/define-project-
organizations.html#OAPFM3094543 Topic - Manage Project Unit Organizations

NEW QUESTION # 62 
Your organization wants to capture the project details for work order labor and equipment resource transactions as part of a
project-driven supply chain solution.
Which expenditure type class is recommended for the expenditure types that need to be defined for these type of transactions?

A. Work In Process
B. Inventory
C. Supplier Invoice
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D. Usages

Answer: A

Explanation:
The expenditure type class that is recommended for the expenditure types that need to be defined for work order labor and
equipment resource transactions is Work In Process. This class indicates that the transactions are related to work orders that are
performed as part of a project-driven supply chain solution. This class also allows the transactions to be processed by Oracle Fusion
Manufacturing applications and transferred to Oracle Fusion Project Costing applications. Supplier Invoice is not a valid expenditure
type class for work order labor and equipment resource transactions. This class indicates that the transactions are related to supplier
invoices that are entered in Oracle Fusion Payables applications and transferred to Oracle Fusion Project Costing applications.
Usages is not a valid expenditure type class for work order labor and equipment resource transactions. This class indicates that the
transactions are related to material usages that are entered in Oracle Fusion Inventory Management applications and transferred to
Oracle Fusion Project Costing applications. Inventory is not a valid expenditure type class for work order labor and equipment
resource transactions. This class indicates that the transactions are related to inventory movements that are entered in Oracle Fusion
Inventory Management applications and transferred to Oracle Fusion Project Costing applications. Reference:
https://docs.oracle.com/en/cloud/saas/project-portfolio-management/20c/oapfm
/manage-project-costs.html#OAPFM2356311

NEW QUESTION # 63 
Identify two attributes for which you can enter budgets that will be considered for Budgetary Controls in Project Portfolio
Management. (Choose two.)

A. project
B. expenditure item
C. project classification
D. project plan type
E. resource

Answer: A,E

Explanation:
Reference https://docs.oracle.com/cloud/latest/projectcs_gs/OAPJF/OAPJF1121937.htm#OAPJF1121937

NEW QUESTION # 64 
Your customer started operations and all projects in January 2015. They implemented Enterprise Project Structure for calculating
project labor demand by using the Annual option. When they view the labor demand on 15-Dec-2015, the project hierarchy viewer
shows data only for the year 2015. The client expected the demand to be shown for a year, from 15-Dec-2015 to 15-Dec-2016.
Identify how the project hierarchy viewer displays labor demand information. (Choose the best answer.)

A. The current period start date is used for calculating labor demand for the current year.
B. The project start date of Jan-2015 was used for calculating labor demand, and hence it calculated the demand for the year
2015.
C. The date entered by a user as a parameter when running the Update EPS job was set to 01-Jan-2015, and hence the
calculations show results for the year 2015.
D. The current date is used for calculating labor demand for the current year.

Answer: D

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19a/oapem/analyze-project- management-
performance.html#OAPEM1313471 Topic - Project Labor Demand: How It's Calculated Settings That Affect Project Labor
Demand Project application administrators must do the following to set up how project labor demand is calculated:
* Organize projects into hierarchical groups on the Manage Enterprise Project Structure page.
* Change the quarterly FTE hours for the organization on the Define Project Management Implementation Options page, if different
from 520 hours.
Note: You can choose to view labor demand annually instead of quarterly. The Project Hierarchy Viewer uses the current date to
determine which year or quarter to display.
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