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Some of our customers are white-collar workers with no time to waste, and need a CIPS certification urgently to get their
promotions, meanwhile the other customers might aim at improving their skills. Our reliable LSM15 question dumps are developed
by our experts who have rich experience in the fields. Constant updating of the LSM15 Prep Guide keeps the high accuracy of exam
questions thus will help you get use the LSM15 exam quickly. During the exam, you would be familiar with the questions, which you
have practiced in our LSM15 question dumps. That’s the reason why most of our customers always pass exam easily.

CIPS L5SM15 Exam Syllabus Topics:

Topic Details

¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Topic 1

¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Topic 2 attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.
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¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
Topic 3 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.
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After our unremitting efforts, LSM15 learning guide comes in everybody's expectation. Our professional experts not only have
simplified the content and grasp the key points for our customers, but also recompiled the LSM15 preparation materials into simple
language so that all of our customers can understand easily no matter which countries they are from. In such a way, you will get a
leisure study experience as well as a doomed success on your coming L5SM15 Exam.

CIPS Advanced Negotiation Sample Questions (Q15-Q20):

NEW QUESTION # 15
Which stage of team development is typically characterised by frustration and conflict?

A. Adjourning
B. Storming
C. Forming

D. Norming

Answer: B

Explanation:

In Tuckman's model stormingfollows forming and features challenge, tension, and testing of roles. Effective leadership and clarity of
purpose help teams move intonormingandperforming,

Reference:CIPS L5MIS5 - Teams in negotiation: Tuckman stages.

NEW QUESTION # 16
Which of'the following is a disadvantage of apositionalapproach to negotiation?Select TWO.

A. Tt always leads to a win-lose outcome.

B. It allows for little flexibility.

C. Individuals can become rigid and entrenched.

D. It allows the other party to know what you wish to achieve.

Answer: B,C

Explanation:

Positional bargaining starts with fixed opening stances and trades concessions from those stances. This often reduces flexibility and
can make participants defensive or entrenched, inhibiting creativity and joint problem- solving,

Reference:CIPS L5SM15 - Approaches to negotiation: Positional vs Principled.

NEW QUESTION # 17
Which of the following models would you use forsupplier preferencing?

¢ A. Five Forces
¢ B. Relationship Spectrum
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e C. Kraljic
e D.SWOT

Answer: C

Explanation:

TheKraljic Matrixis used to assess procurement categories and supplier relationships based onvalue and risk
, helping buyers tailor their negotiation and relationship management strategies.

Reference:CIPS L5MI1S5 -Supplier Preferencing & Portfolio Models (Domain 1.2).

NEW QUESTION # 18
Explaining the benefit of an option is a soft tactic often used in negotiations. What is this commonly known as?

A. Consultation

B. Inspirational appeal
C. Apprising

D. Ingratiation

Answer: C

Explanation:

"Apprising” means spelling out how a proposal benefits the other party (e.g., efficiencies, cost savings, risk reduction). It's a classic
soft, pull-style tactic that aims to increase willingness by linking options to the counterpart's interests.

Reference:CIPS L5SM15 - Negotiation tactics: soft/pull tactics (Apprising).

NEW QUESTION # 19
In anexploitative authoritativeform of management, which of the following is true?

A. Leadership involves trust and teanmwork.

B. Responsibility is shared throughout the hierarchy.

C. Motivation is based on threats and decisions are imposed on subordinates.
D. Motivation is based on rewards and communication is limited.

Answer: C

Explanation:

Underexploitative authoritativemanagement (Rensis Likert model), leaders rely onfear and punishimentto control subordinates.
Communication is top-down and trust is minimal-contrasting with participative or consultative styles.

Reference:CIPS L5M15 -Leadership Models and Motivation (Domain 3.2).

NEW QUESTION # 20

Do you long to get the LSM15 certification to improve your life? Are you worried about how to choose the learning product that is
suitable for you? If your answer is yes, we are willing to tell you that you are a lucky dog, because you meet us, it is very easy for us
to help you solve your problem. Our LSM15 exam torrent is compiled by professional experts that keep pace with contemporary
talent development and makes every learner fit in the needs of the society. If you choose our study materials, you will pass exam
successful in a short time. There is no doubt that our LSM15 Exam Question can be your first choice for your relevant knowledge
accumulation and ability enhancement.
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