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What best describes the relationship of the Product Owner and the stakeholders?

- Answer The Product Owner actively asks for stakeholder input and
expectations 1o process into the Product Backlog.

True or False: The value delivered by a product can only be determined by
revenue, - .\Lnswel False

It is mandatory for the Product Owner to monitor and share progress of the
Product Backlog by using which method? - Answer[ll Any practice based on
trends of work completed and upcoming work

True or False: The Sprint Review is the anly time at which stakeholder feedback is
taken into account. - ﬁmswer False

True or False: A Product Owner is essentially the same thing as a traditional
Project Manager? - Answer[ll False

What two phrases best describe the relationship of the Preduct Owner and the
Development Team? - Answer [l -They collaborate often so the Product Owner
can make informed decizions in balancing effort and value of Product Backlog
items.

-They collaborate often so the Development Team builds Increments keeping end-
user and stakeholder concerns in mind.

Who is responsible for managing the Product Backlog? - Answer[lll The Product
Orwnier

Select the two focus areas that are not considered in executing Value Driven
Development by the Product Owner. - Answer B -Coach of the Development
Team in self-organization and cross-functionality

-Remover of impediments to the Development Team's progress

BONUS!!! Download part of Ttexamguide PSPO-1 durmps for free: https/drive.google.com/open?
id=1wn2aSENQMCKS8 6g4md538p2pbPffVq5J]

The PSPO-I exam simulator plays a vital role in increasing your knowledge for exam. The Itexamguide® Scrum Testing Engine
provides an expert help and it is an exclusive offer for those who spend most of their time in searching relevant content in the books.
It offers demos free of cost in the form of the Free PSPO-1 Dumps. The Scrum PSPO-I exam questions aid its customers with
updated and comprehensive information in an innovative style.

Scrum PSPO-I Exam Syllabus Topics:

Section Objectives

- Product Backlog Ownership
¢ 1. Ordering and Prioritization
e 2. Backlog Refinement

Product Backlog Management - User Storics and Tters

¢ 1. Definition of Product Backlog Iterms
e 2. Acceptance Criteria
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- Release Planning

¢ 1. Release Forecasting Techniques
e 2. Increment Planning

Forecasting and Release Planning - Stakeholder Commumnication

¢ 1. Transparency with Stakeholders
e 2. Managing Expectations

- Stakeholder Engagement

e 1. Feedback Integration
e 2. Identifying Stakeholders

Stakeholder Collaboration
- Customer Focus

e 1. Customer Collaboration
e 2. User Needs and Value

- Scrum Roles and Accountabilities

¢ 1. Developers Role
e 2. Product Owner Role

e 3. ScrumMaster Role
Scrum Framework

- Scrum Theory and Empiricism

¢ 1. Transparency, Inspection, Adaptation
e 2. Scrum Values

- Product Vision and Strategy

e 1. Product Vision Alignment
e 2. Product Goal

Product Value Management - Maximizing Product Value

e 1. Value Delivery and Outcomes
¢ 2. Evidence-Based Management
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Only if you download our software and practice no more than 30 hours will you attend your test confidently. Because our PSPO-1
exam torrent can simulate limited-timed examination and online error correcting, it just takes less time and energy for you to prepare
the PSPO-I exam than other study materials. As is known to us, maybe you are a worker who is busy in your career. Therefore,
purchasing the PSPO-1 Guide Torrent is the best and wisest choice for you to prepare your test. If you buy our PSPO-1 questions
torrent, the day of regretting will not come anymore. It is very economical that you just spend 20 or 30 hours then you have the
PSPO-I certificate in your hand, which is typically beneficial for your career in the future.

Scrum Professional Scrum Product Owner I Sample Questions (Q59-Q64):

NEW QUESTION # 59
Which of the following answers can be reasons for the Scrum Master to attend the Daily Scrum?

A. Tt is not necessary for the Scrum Master to attend the meeting,

B. To be able to track the Sprint progress.

C. To support the Product Owner.

D. The developers have asked the Scrum Master to facilitate the Daily Scrum.
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Answer: AD

NEW QUESTION # 60
True or False: Product Owners nmust specify complete acceptance criteria for a Product Backlog item before the Developers can
select the item in Sprint Planning,

e A False
e B. True

Answer: A

Explanation:

False: Product Owners do not have to specify complete acceptance criteria for a Product Backlog item before the Developers can
select the item in Sprint Planning,

Acceptance criteria are a set of conditions that a Product Backlog item must satisfy to be considered "Done" and acceptable for
delivery.

Acceptance criteria are not mandatory in Scrum, but they can help the Product Owner and the Developers to clarify the
expectations and requirements of a Product Backlog item.

Acceptance criteria can be added or refined by the Product Owner at any time, but they should be clear and testable before the
Sprint starts.

The Developers can select a Product Backlog item in Sprint Planning based on their understanding of its value, scope, and
complexity, as well as their capacity and skills. They can also collaborate with the Product Owner to define or refine the acceptance
criteria during Sprint Planning. Reference: Scrum Guide, Section 3.4 (The Product Backlog), Section 5.1 (Sprint Planning), and
Section 6.4 (The Increment)

NEW QUESTION # 61
True or False: The value delivered by a product can only be determined by revenue.

o A False
e B. True

Answer: A

Explanation:

The value delivered by a product can not be determined by revenue alone, because:

* Revenue is only one aspect of value, and it may not reflect the true impact or benefit of the product for the stakeholders, the users,
and the society. For exanmple, a product may generate high revenue, but also cause environmental damage, ethical issues, or
customrer dissatisfaction.

* Value is a subjective and relative concept, and it may vary depending on the context, the perspective, and the criteria of the
evaluation. For example, a product may have different value for different segments of customers, or for different markets or regions.
* Value is dynamic and emergent, and it may change over time due to various factors, such as feedback, competition, innovation, or
regulation. For example, a product may lose its value as new alternatives or solutions become available, or as customer needs or
preferences evolve.

References:

* Scrum Guide 2020, page 6: "The Product Owner is accountable for maximizing the value of the product resulting fiom the work of
the Scrum Team."

* Scrum Guide 2020, page 11: "The Product Goal describes a future state of the product which can serve

* as a target for the Scrum Team to plan against.”

* Scrum Guide 2020, page 11: "The Product Owner is accountable for effective Product Backlog management, which includes ...
optimizing the value of the work the Scrum Team perforns."

NEW QUESTION # 62

Scrum s based on empiricism. All of its artifacts must be transparent to ensure sufficient accuracy of inspection. How can the Scrum
Team maintain the Product Backlog to maximize its transparency?

(choose the best answer)

e A The Product Backlog is only updated at a release planning meeting with the stakeholders and the change control board



present.

B. Product Backlog iterms must be sized such that the highest ordered iterrs are no bigger than a Sprint.

C. The Product Backlog is only updated at the Sprint Review, when both the Scrum Team and the stakeholders are available.
D. The Product Backlog is continually kept up to date with the most recent insights.

E. Product Backlog items should hold no more than 8 points of work, which is the average in the range of acceptable sizes of
1,2,3,5,8,and 13.

Answer: D

Explanation:

The Scrum Team can maintain the Product Backlog to maximize its transparency by continually keeping it up to date with the most
recent insights because:

* Tt reflects the current state of the product and the work. The Product Backlog is a dynamic and emergent artifact that represents all
the possible features, flnctions, requirements, enhancements, and fixes that constitute changes to the product. By updating it
frequently, the Scrum Team can ensure that the Product Backlog is accurate, complete, and relevant.

* It enables the Product Owner to optimize the value of the product and the work of the Scrum Team The Product Owner is
accountable for effective Product Backlog management, which includes ordering, refining, and communicating the Product Backlog
iterrs. By updating it frequently, the Product Owner can incorporate new learnings, feedback, opportunities, and changes into the
product decisions and priorities.

* It supports the inspection and adaptation of the Scrum Team and the stakeholders. The Product Backlog is a source of information
and transparency for everyone involved in the product development. By updating it frequently, the Scrum Team and the stakeholders
can inspect the progress and outcomes of each Sprint, and adapt their plans and actions accordingly.

References:

* Scrum Guide 2020, page 10: "The Product Backlog is an emergent, ordered list of what is needed to improve the product."

* Scrum Guide 2020, page 11: "The Product Owner is accountable for effective Product Backlog management, which includes ...
ensuring that the Product Backlog is transparent, visible and understood."

* Scrum Guide 2020, page 11: "The ordering of the itens in the Product Backlog is the sole responsibility of the Product Owner.
They order Product Backlog iterns to best achieve goals and missions."

* Scrum Guide 2020, page 11: "Higher ordered Product Backlog items are clearer and more refined than lower ordered ones."

* Scrum Guide 2020, page 15: "The Sprint Review is an informal meeting, not a status meeting, and the presentation of the
Increment is intended to elicit feedback and foster collaboration.”

NEW QUESTION # 63
When does a Developer become accountable for an item in the Sprint Backlog?
(choose the best answer)

A. At Sprint Planning when all of the Sprint Backlog items are split evenly across the Developers.
B. As soon as a Developer on the Scrum Team can accommodate more work.

C. During the Daily Scrum.

D. Never. All Developers on the Scrum Team share accountability for items in the Sprint Backlog,

Answer: D

Explanation:

The Developers on the Scrum Team share accountability for the Sprint Backlog, which is a forecast of the work and the plan to
deliver the Sprint Goall2. The Sprint Backlog is dynamic and can be updated by the Developers as more is learned during the
Sprint34. The Developers are not individually accountable for the itens in the Sprint Backlog, nor are they assigned by the Scrum
Master or the Product Owners5.

NEW QUESTION # 64

We have seen that candidates who study with outdated PSPO-I practice material don't get success and lose their resources. To
save you from loss of money and time, BramDumpsStore is offering a product that is specially designed to help you pass the
Professional Scrum Product Owner I (PSPO-I) exam on the first try. The Scrum PSPO-I Exam Dumps is easy to use and very easy
to understand, ensuring that it is student-oriented. You can choose from 3 different formats available according to your needs. The 3
formats are desktop PSPO-I practice test software, web-based PSPO-I practice exam, and PSPO-I dumps PDF format.
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