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PRINCE2 7 Foundation written Exam Sample Questions (Q145-Q150):
NEW QUESTION # 145 
Where should the names of those who are to approve a product be recorded?

A. Product Description
B. Checkpoint Report
C. Configuration Item Record
D. Product Status Account

Answer: A
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NEW QUESTION # 146 
Which is assumed to be a customer's responsibility in the PRINCE2 customer/supplier environment?

A. Specify the desired result
B. Provide the resources and skills to deliver the desired result
C. Ensure the technical integrity of a project
D. Develop a project's products

Answer: A

NEW QUESTION # 147 
What is an advantage of dividing the project into stages?

A. Detailed plans can be prepared closer to the time events will take place
B. The project can be authorized by the project manager on a stage by stage basis
C. the project board can delegate management of the project to team managers
D. The project brief can be updated towards the end of each stage

Answer: A

Explanation:
One of the advantages of dividing the project into stages, as advocated by PRINCE2, is that detailed plans can be prepared closer
to the time events will take place. This allows planning to be based on more accurate, up-to-date information, improving the
relevance and accuracy of the plans. This approach also allows for better response to changes and risks, as planning for later stages
can adjust based on the outcomes and learnings from earlier stages.
PRINCE2 Foundation Manual

NEW QUESTION # 148 
Which process is used by the project board to respond to on exception report?

A. Directing a project
B. Controlling a stage
C. Managing a stage boundary
D. Managing product delivery

Answer: A

NEW QUESTION # 149 
Which PRINCE2 principle is supported by the setting of tolerances for the three levels of plan?

A. Continued business justification
B. Manage by stages
C. Learn from experience
D. Manage by exception

Answer: D

Explanation:
The PRINCE2 principle supported by the setting of tolerances for the three levels of plan (Project, Stage, and Team Plans) is
"Manage by exception." This principle allows management to set predefined tolerances for project objectives, and only escalate
issues to higher management if these tolerances are exceeded, thereby facilitating efficient use of management time and focus.
References: PRINCE2 Foundation manual, PRINCE2 official resources

NEW QUESTION # 150
......

A steadily rising competition has been noted in the tech field. Countless candidates around the globe aspire to be PRINCE2 7



Foundation written Exam in this field. Once you become PRINCE2 certified, a whole new scope opens up to you and you are
immediately hired by reputed firms. Even though the PRINCE2 7 Foundation written Exam certification boosts your career options,
you have to pass the PRINCE2-Foundation Exam.
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