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%| &l CAPM CAPM R EMEEA| (Q571-Q576):

2 #571
What type of risk is Variability risk?

A. Non-event risk
B. Integrated risk
C. Emerging risk
D. Ambiguity risk

He: B

M,
Section: Volurre E

EAE #572
A project team attempts to produce a deliverable and finds that they have neither the expertise nor the time to complete the
deliverable in a timely manner. This issue could have been avoided if they had created and followed a:

e A procurement management plan

¢ B. risk management plan

¢ C. human resource management plan
¢ D. scope management plan

HE: A

EAE #573
What is the total float of the critical path?

e A. Zero or negative

e B. Zero or positive

¢ C. Depends on the calendar
e D. Can be any number

HE. A

MH.
Section: Volume C

EE #574
Sharing good practices introduced or implemented in similar projects in the organization and/or industry is an example of:

A. statistical sampling
B. quality audits

C. benchmarking

D. process analysis

o
m

: B

EE #575
‘Which components of the project management plan are inputs used when creating the stakeholder engagement plan?

A. Communications, schedule, and cost management plans
B. Risk, resource, and communications management plans
C. Scope, quality, and resource management plans

D. Procurement, integration, and risk management plans



HE: B
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