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PR #39

During a sprint groommng session for the Sales Cloud implementation at Cloud Kicks, the development team mentions the step
"Code Review by Technical Architect" listed within the acceptance criteria needs to be adjusted.

‘Which location should the business analyst move this item to?

e A Project plan
¢ B. Definition of done
e C. Pull request template

EX: B

fR R A«

The business analyst should move this item to the definition of done. The definition of done is a set of criteria that must be met before
a user story or sprint can be considered complete or ready for release. The definition of done helps to ensure quality, consistency,
and transparency across the project team The step "Code Review by Technical Architect" is not part of the acceptance criteria for a
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specific user story, but rather a general requirement that applies to all user stories or sprints. References:
https/trailhead.salesforce.com/content/learn/modules/user-story-creation/write-user-stories

FI& #40

A business analyst (BA) at Northern Trail Outfitters is mapping a workflow process to onboard a new user group to a Service
Cloud implementation.

Which level of detail should the BA use for the process map and why?

¢ A Very detailed-It should be prescriptive for new users following an unfamiliar process.
¢ B. Somewhat detailed-Since the process will be repetitive, new users will learn and remember the details.
e C. Simple-A high-level overview of the process is sufficient to show a new user experience.

ER: C

& #41

A business analyst (BA) at Universal Containers has been assigned to a Salesforce project that will have an impact on more than
5,000 office locations across the globe. The BA needs to identify the people who can describe the business problem and provide
detailed requirements.

‘Which document should the BA use?

e A. RACI chart
e B. User stories
¢ (. Stakeholder analysis

ZR: C
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Explanation

The document that the business analyst should use to identify the people who can describe the business problem and provide
detailed requirements is stakeholder analysis. Stakeholder analysis is a technique that identifies and evaluates the people who have an
interest in or influence on a project or initiative. It can help the business analyst understand who are the key stakeholders, what are
their roles and responsibilities, what are their needs and expectations, how they communicate and collaborate, etc. A RACI chart is
a document that defines and clarifies the roles and responsibilities of different stakeholders in relation to specific tasks or
deliverables. It can help the business analyst manage stakeholder expectations and avoid confusion or conflicts. A user story is a
document that captures a requirement or feature from an end user's perspective. It can help the business analyst communicate what
needs to be done and why it matters. References:
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/collaboratio
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/user-stories

FIRE #42

The business analyst (BA) at Cloud Kicks is working on improving the company’s Service Cloud deployment.
The BA wants to leverage Universal Process Notation (UPN) to document the current process.

What is one benefit of using UPN in this scenario?

e A Key parts of a process can be easily identified by using different shapes.
e B. Complex processes can be documented with 20 or more activity boxes.
e C. A single activity box can answer Who, What, When, Why, and How.

ZER: C
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One benefit of using UPN in this scenario is that a single activity box can answer Who, What, When, Why, and How. UPN is a
notation system that helps to create simple and clear process maps using activity boxes and arrows. An activity box represents a
step or task in a process, and contains five elements: Who (the role or actor who perforis the task), What (the name or description
of the task), When (the trigger or condition that initiates the task), Why (the purpose or goal of the task), and How (the method or
tool used to perform the task). By using a single activity box to answer Who, What, When, Why, and How, UPN helps to provide a
concise and comprehensive view of each step or task in a process, and avoid confusion or ambiguity. The other options are either
incorrect or irrelevant. Option A is incorrect because UPN recommends using no more than 10 activity boxes per process map to



avoid complexity and clutter. Option C is irrelevant because UPN does not use different shapes to represent key parts ofa process,
but rather uses different colors to indicate different levels of detail. References:
https/trailhead.salesforce.com/en/content/learn/modules/business- analysis-process-mapping/understand-process-mapping

FIRE #43

Universal Container wants to implement a solution to help it track and analyze its carbon emission in an effort to meet its new
mitiatives. The CEO has reached out to the product development team for assistance. The business analyst (BA) has begun
exploring potential solutions based on the requirements.

‘What should the BA do first?

e A. Review relevant apps on the AppExchange
¢ B. Investigate building a custom app.
e C. Use CRM Anal Analyst actionable insights.

BEE: A
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Explanation

This answer states that reviewing relevant apps on the AppExchange is what the BA should do first after exploring potential solutions
based on the requirements for helping UC track and analyze its carbon emission in an effort to meet its new nitiatives. AppExchange
is a marketplace where customers can find, try, and install apps that extend Salesforce functionality. Reviewing relevant apps on the
AppExchange means that the BA searches, evaluates, and compares apps that can help UC track and analyze its carbon emission in
an effort to meet its new mitiatives, such as Carbon Calculator, Carbon Tracker, Carbon Footprint, etc. Reviewing relevant apps on
the AppExchange is what the BA should do first after exploring potential solutions because it helps the BA to find existing solutions
that can meet UC's requirements without building a customapp, and to save time, cost, and effort.

References:httpsy//trailhead. salesforce.conm/en/content/learn/modules/salesforce-business-analyst-quick-look/use
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