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WGU Operations Management (C215, VDC2) Sample Questions (Q49-Q54):
NEW QUESTION # 49 
Which two areas should managers consider in order to adapt to the business dynamics affecting their company?
Choose 2 answers

A. Their advertising costs
B. Their control over internal operations
C. Their influence over future legislation and regulations
D. Their influence and leverage over suppliers

Answer: B,D

Explanation:
Managers must considercontrol over internal operationsandinfluence and leverage over suppliersto adapt effectively to changing
business dynamics.
Internal operational control determines how quickly a firm can:
* Adjust capacity
* Improve quality
* Reduce cost
* Respond to demand changes
Supplier influence is equally critical in modern supply chains. Strong supplier relationships improve:
* Reliability
* Cost stability
* Innovation
* Responsiveness
Operations Management emphasizes that competitiveness increasingly depends onsupply chain coordination
, not isolated firm performance.
The other options are less relevant:
* Firms rarely influence future legislation
* Advertising costs relate to marketing strategy, not operational adaptability Thus, effective supply chain management requires both
internal excellence and external collaboration.

NEW QUESTION # 50 
Which statement is true about capacity requirements planning (CRP)?

A. Available capacity is compared to calculated workloads of relevant items.
B. Production capacity is created for future production items.
C. Each product item is individually addressed regardless of relevant holistic processes.
D. Human capital adequacy is analyzed for given work centers and production items.

Answer: A

Explanation:
The correct statement aboutCapacity Requirements Planning (CRP)is thatavailable capacity is compared to calculated workloads of
relevant items.
CRP is a planning technique used after material requirements planning (MRP). While MRP determineswhat andwhenmaterials are
needed, CRP verifies whether the organization hassufficient capacity-in terms of machines, labor, and work centers-to execute the
planned production schedule.
CRP works by:
* Translating planned orders into workload requirements
* Assigning those workloads to specific work centers
* Comparing required capacity with available capacity
* Identifying overloads or underutilization
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The incorrect options misrepresent CRP:
* CRP does not create capacity; it evaluates feasibility
* Human capital adequacy is part of workforce planning, not CRP's primary role
* CRP evaluates workloads in relation to the whole system, not isolated items Operations Management emphasizes CRP as
afeasibility check, ensuring that production plans are realistic and executable before release to the shop floor.

NEW QUESTION # 51 
What is a major factor in the decision to locate a business near its primary market territory?

A. Proximity to customers
B. Proximity to a community center
C. Proximity to labor
D. Proximity to parks

Answer: A

Explanation:
Comprehensive and Detailed Explanation (#250 words):
The dominant factor in locating a business near its primary market territory isproximity to customers.
From an Operations Management perspective, closeness to customers:
* Reduces transportation and delivery time
* Improves service responsiveness
* Enhances customer satisfaction
* Supports demand growth
This is especially critical for service organizations and distribution-intensive businesses, where customer access and speed are
competitive advantages.
While proximity to labor is important, it does not define market territory. Community centers and parks are not operational drivers.
Locating near customers aligns capacity with demand, minimizes logistics complexity, and strengthens market presence.

NEW QUESTION # 52 
Which continuous improvement method does Cpk measure?

A. Parts per million on the capability index
B. What a process is capable of and how long it will take to conclude
C. The most common measurement process
D. How close one is to a target and how consistent one is with the average performance

Answer: D

Explanation:
The process capability indexCpkmeasureshow close a process is to its target and how consistent it is around the average
performance.
Cpk is a key metric inSix Sigma and continuous improvement methodologies. It evaluates both:
* Process centering(distance from specification limits)
* Process variation(spread of data)
Unlike Cp, which assumes the process is centered, Cpk accounts for actual process performance relative to upper and lower
specification limits. This makes it a more realistic indicator of quality capability.
In Operations Management, Cpk helps organizations:
* Assess whether a process can meet customer specifications
* Identify improvement priorities
* Reduce defects before they occur
Higher Cpk values indicate better performance:
* Cpk # 1.33 is generally acceptable
* Cpk # 2.0 aligns with Six Sigma performance
The other options confuse Cpk with defect rates or cycle time measures. While defects per million opportunities (DPMO) are
related, Cpk specifically evaluatesprocess capability, not output counts.
By focusing on consistency and target alignment, Cpk supports preventive quality management and data- driven continuous
improvement.



NEW QUESTION # 53 
What is the common theme in total quality management (TQM) across all functions in an organization?

A. To satisfy customer needs
B. To enhance management software
C. To reward people rather than teams
D. To ensure profit from product changes

Answer: A

Explanation:
The unifying and central theme of Total Quality Management (TQM) across all organizational functions isto satisfy customer needs.
TQM is built on the premise thatquality is defined by the customer, not by internal standards alone. Every function-marketing,
operations, finance, human resources, procurement, and logistics-contributes directly or indirectly to customer satisfaction.
In Operations Management, this philosophy translates into:
* Designing processes that consistently meet customer requirements
* Reducing variability and defects that impact customer experience
* Aligning internal performance metrics with external satisfaction measures Customer satisfaction goes beyond product features. It
includes:
* Reliability
* Timeliness
* Service responsiveness
* Ease of use
* Perceived value
Options such as management software, individual rewards, or profit from changes aresecondary outcomes, not the core objective.
Profitability is achievedbecausecustomer needs are met consistently, not as a substitute goal.
TQM frameworks such as Deming's philosophy, ISO standards, and Six Sigma all reinforce customer focus as the guiding principle.
Continuous improvement efforts are justified and prioritized based on their impact on customer satisfaction.
Therefore, satisfying customer needs serves as thestrategic anchorthat aligns all functions, drives collaboration, and sustains long-
term organizational success.

NEW QUESTION # 54
......
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