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HM #48

A partially created user story for an approval task has been added to the Product Backlog and you have been asked to review it.
So far, the user story includes acceptance criteria stating;

"Verify that the user can select approve or deny."

"Verify that the user can enter an approval comment.”

What are two examples of additional content that need to be added to the user story before it can be considered complete?

A. Truth table

B. User story description

C. Ul mockup

D. Condition upon selecting either "deny" or "approve"

Ef#: B. D
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User Story Description (B): A complete user story should include a detailed description that outlines the context, goals, and specific
actions the user can perform This helps in setting a clear understanding of what needs to be developed and why. The description
provides the foundation for the user story and ensures that all stakeholders have a shared understanding of the requirement. Appian
Documentation - Writing User Stories

Condition upon Selecting Either "Deny" or "Approve" (A): To ensure that the user story is complete, you must specify what happens
when the user selects "deny" or "approve." This could include conditions such as sending notifications, triggering workflows, or
updating statuses. Clearly defining these conditions ensures that the development team knows exactly what to implement and how
the system should behave in different scenarios. Appian Documentation - Acceptance Criteria Examples

HMA #49
During the "initiate" phase, what are two key benefits of successful requirements gathering?

¢ A Better performance of the application

¢ B. Less rework after the "test" phase

e C. Fewer test cases required

¢ D. Adherence to the business stakeholders' goals

iEﬁ: B\ D
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Adherence to the Business Stakeholders' Goals (A): Successful requirements gathering ensures that the application being developed
aligns with the business objectives and stakeholders' expectations. This alignment is critical to delivering a product that meets the
mtended purpose and satisfies the needs of the organization. Appian Documentation - Requirements Gathering Best Practices Less
Rework After the "Test" Phase (B): Thorough and accurate requirements gathering reduces the likelihood of discovering significant
issues during the testing phase. When the requirements are well-defined and understood from the start, the development team is
more likely to build the application correctly the first time, resulting in less rework after testing. Appian Documentation - Reducing
Rework through Proper Planning Note: Fewer test cases required (C) and better performance of the application (D) are not direct
benefits of successful requirements gathering, While better requirements can contribute to a more streamlined testing process and
potentially better performance, these are not primary benefits.

B #50
Which three use cases are best suited for implementation with Appian?

A. A use case that can be developed and run offline only

B. A use case that requires integrations with different systems

C. A use case that requires reporting and displaying graphs

D. A use case that requires the editing of documents without third-party integration
E. A use case that requires multiple approval workflows

IEf#: B. C. E
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A use case that requires integrations with different systems (A): Appian is designed to integrate seamlessly with various external
systems, making it suitable for use cases that mvolve data exchange or communication between multiple systems. This capability
allows for the creation of conprehensive and connected business processes within a single platform Appian Integration Capabilities
A use case that requires multiple approval workflows (C): Appian excels in automating and managing complex business workflows,
including those that require multiple layers of approval. Its workflow engine supports the orchestration of tasks, ensuring that the right
people are nvolved in the process at the right time. Appian Workflow Automation

A use case that requires reporting and displaying graphs (E): Appian provides robust reporting and analytics capabilities, allowing
users to create detailed reports and visualizations. This makes it an ideal choice for use cases where data needs to be reported and
visualized effectively. Appian Reporting and Analytics

R #51
A given user story has a description and an acceptance criterion.

Which two other things are needed to mark the story as ready?



A. Priority

B. Developer assignment
C. Estimation

D. Sprint number

Eﬁ: A\ C
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Priority (A): Before a user story can be marked as ready, it needs to be prioritized. This helps the development team understand the
importance of the story relative to other iters in the backlog and ensures that the most critical features are addressed first. Appian
Documentation - Managing Backlogs and Prioritization Estimation (D): Estimation is essential to determine the effort required to
implement the user story. It allows the team to plan the sprint effectively, allocate resources, and ensure that the story can be
completed within the sprint timeline. Appian Documentation - Estimation Techniques Note: Sprint number (B) and developer
assignment (C) are important for sprint planning and task allocation but are not required to mark the story as ready.
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Improvements are being considered for an Expense Process, and you have been asked to capture that there is now an approval task
sent to the finance manager.

As part of the approval, the process should also reflect that if the payment has not been authorized within 48 hours, a reminder
message is sent to the finance manager to inform them they have an outstanding task.

‘Which Business Process Model and Notation (BPMN) notation type would you use to illustrate the reminder message?

A. Intermediate event
B. Gateway

C. Start event

D. Data object

Ef: A
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In BPMN, an intermediate event is used to indicate events that occur between the start and end of a process. To model a reminder
message that is sent if the payment is not authorized within 48 hours, an intermediate event, specifically a timer intermediate event, is
the appropriate notation.

Intermediate Event Overview:

An intermediate event can be used to model actions such as delays, triggers, or messages that happen during the course of a
process.

A timer intermediate event would be used to trigger the reminder after a set period (in this case, 48 hours).

Why Not Other Options?:

A . Data Object: Represents data stored or used by the process, not an event or action.

B. Gateway: Used for decision points or branching paths, not for triggering events.

D. Start Event: Marks the beginning of a process and cannot be used mid-process.

References:

Appian Documentation on BPMN Events: BPMN Events

Using an intermediate event ensures that the process can trigger the reminder at the right time, enhancing process automation and
efficiency.
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