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SAP C_S4PM2 2507 Exam Syllabus Topics:

Topic Details
¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
Topic 1 aspects. It covers stakeholder engagement, commumnication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.
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¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessiment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Topic 2

¢ Inplementing S

¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

¢ 4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systens to S

¢ 4HANA Cloud Private Edition.

Topic 3

¢ SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the findamental principles of the SAP Activate Methodology used for implementing S

¢ 4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Topic 4

¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
Topic 5 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.
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Individuals who work with SAP affiliations contribute the greater part of their energy working in their work spaces straightforwardly
following accomplishing SAP Certified Associate - Managing SAP S/AHANA Cloud Private Edition Projects certification. They
don't get a lot of opportunity to spend on different exercises and regarding the SAP C_S4PM2 2507 Dumps, they need assistance
to scrutinize accessible.

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q66-Q71):

NEW QUESTION # 66
What are success factors for the different dimensions of the change management framework? Note:
There are 3 correct answers to this question.

A. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

B. Regarding change strategy, it is important to fulfill the expectations towards change management.

C. Regarding change commumication, it is important to develop a compelling, comprehensive change story.

D. Regarding change realization, it is important to actively support the business units in the development of a new operating
model

¢ E. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

Answer: B,C.E

NEW QUESTION # 67
‘Which risk management activities does SAP recommend you carry out during the SAP Activate Discover phase? Note: There are 2
correct answers to this question.
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A. Conduct a functional review workshop
B. Develop the associated quality plan

C. Create the Business Plan

D. Validate open risks and issues

Answer: B,D

NEW QUESTION # 68
What is the purpose of the Migration Server in an SAP S/AHANA Cloud Private Edition migration project?

A. To provide a temporary environment for executing migration tools like Software Provisioning Manager.
B. To host the target SAP S/AHHANA application server.

C. To replicate the HANA database in real-time.

D. To store the backup files of the source system

Answer: A

NEW QUESTION # 69
Which of the following does the guided enablement include that is provided to customers through the RISE with SAP Methodology?
Note: There are 3correct answers to this question.

A. Guidance on what to consider when selecting SAP Partners for the implementation project.

B. Call center support for the entire SAP partner ecosytem after the run phase.

C. 1:1 sessions that cover how to set up project management tools and the project roadmap.

D. 1:1 meetings between an SAP expert and the Project Manager to discuss reports generated from Clean Core Quality
Gates.

e E. Additional SAP product expertise throughout the entire RISE with SAP journey to the cloud.

Answer: C,D,E

NEW QUESTION # 70
Which of the following elements should be included in the solution design to ensure alignment with business requirements? Note:
There are 3correct answers to this question.

A. Integration design specifications for connecting SAP and non-SAP systems
B. Business case including project goals, cost estimates, expected ROI!

C. System landscape blueprint detailing the technical architecture

D. Test plan focusing on validating functionality

E. Data migration strategy and approach for transitioning to the new solution

Answer: A,C,E

Explanation:

Step 1 - Understanding the question

This question asks which elements should be included in asolution designto ensure alignment with business requirements during SAP
S/AHANA Cloud, Private Edition implementation.

A conplete solution design defineshow the system will fulfill business needs, covering architecture, data, and integration perspectives.
Step 2 - Evaluate each option

Option A:System landscape blueprint detailing the technical architecture Correct.

A detailed system landscape ensures that the technical setup (systens, interfaces, environments) supports the business solution.
Option B:Test plan focusing on validating finctionality

Incorrect.

While test plans are essential for validation, they are not part of thesolution designitself. They are developed later during testing
phases.

Option C:Business case including project goals, cost estimates, expected ROI Incorrect.

A business case supports project justification and approval but is not a direct part of the solution design.

Option D:Data migration strategy and approach for transitioning to the new solution Correct.

Data migration strategy ensures that all legacy data is transitioned accurately and supports the designed business processes in the



new system
Option E:Integration design specifications for connecting SAP and non-SAP systems Correct.
Integration design defines how data flows between SAP and external systems, which is critical to achieving end-to-end business

process alignment.

NEW QUESTION # 71
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