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Our C_ACT 2403 study materials are superior to other same kinds of study materials in many aspects. Our products’ test bank
covers the entire syllabus of'the test and all the possible questions which may appear in the test. Each question and answer has been
verified by the industry experts. The research and production of our C_ACT 2403 Study Materials are undertaken by our first-tier
expert team The clients can have a free download and tryout of our C_ACT 2403 study materials before they decide to buy our
products.

With all the above merits, the most outstanding one is 100% money back guarantee of your success. Our SAP experts deem it
impossible to drop the C_ACT 2403 exam, if you believe that you have learnt the contents of our C_ACT 2403 study guide and
have revised your learning through the C_ ACT 2403 Practice Tests. If you still fail to pass the exam, you can take back your
money in full without any deduction. Such bold offer is itself evidence on the excellence of our C_ ACT 2403 study guide and their
indispensability for all those who want success without any second thought.
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Get Certified on the First Attempt with SAP C_ACT_2403 Exam Dumps

If you want to find a good job, youmust own good competences and skillful major knowledge. So owning the C_ ACT 2403
certification is necessary for you because we will provide the best C_ ACT 2403 study materials to you. Our C_ACT 2403 exam
torrent is of high quality and efficient, and it can help you pass the test successfully. For the C_ ACT 2403 training guide we provide
with you is compiled by professionals elaborately and boosts varied versions which aimed to help you learn the C_ACT 2403 study
materials by the method which is convenient for you. And you can pass the exam with success guaranteed.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q53-Q58):

NEW QUESTION # 53
What activity do you perform during the daily stand-up meeting?

A. Provide end users with a demo of the new features
B. Report showstoppers.

C. Negotiate acceptance criteria

D. Re-baseline the release plan

Answer: B

Explanation:
* C is correct because reporting showstoppers is one of the activities that you perform during the daily stand-up meeting, A
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showstopper is an issue or impediment that prevents the team from completing their sprint goal or user story. The scrummaster is
responsible for resolving or escalating the showstoppers as soon as possible. Verified References:
* : SAP Activate Project Management Certification Guide, page 115

NEW QUESTION # 54
Which of'the following characteristics relate to the Focused Build for SAP Solution Manager Functionality? Note: There are 2
correct answers to this question.

A. SAP delivers a standard solution with its own separate license.

B. SAP delivers a standard solution without any additional coding required.
C. SAP delivers all knowledge required with the solution.

D. SAP delivers all configuration values within your project.

Answer: B,C

Explanation:
Focused Build for SAP Solution Manager is a standardized solution, provided by SAP with all necessary knowledge resources,
requiring no additional coding for implementation. This finctionality supports efficient project tracking and delivery.

NEW QUESTION # 55
In which workstream do you execute an organizational change impact analysis?

A. Solution Adoption

B. Analytics

C. Project Management

D. Application Design and Configuration

Answer: A

Explanation:
Organizational change impact analysis is conducted within the Solution Adoption workstream. This analysis assesses the impact of
changes on the organization and supports change management activities to ensure successful adoption.

NEW QUESTION # 56
What is the purpose of the scrum board?

A. To show readiness of the release

B. To document the results of the fit-to-standard workshop
C. To visualize the resource load

D. To visualize team progress

Answer: D

Explanation:
The scrum board is used to visually track team progress on sprint tasks. By displaying each task's current status, it provides
transparency, helping team members and stakeholders stay updated on the sprint's progress.

NEW QUESTION # 57
Which estimation technique can you use in an Agile delivery approach to size the user stories during sprint planning?

A. Relative effort estimate in Ideal Person Days that reflects the best estimate by the Project Team

B. Detailed bottomrup effort estimate by the Product Owner that breaks up each story into short tasks

C. Detailed top-down effort estimate by the Scrum Master in story points, based on the user story complexity
D. Product Owner's relative effort estimate that will be needed to implement and test the user story

Answer: C



Explanation:

In Agile practices within SAP Activate, estimation is often conducted using "story points" to evaluate relative size and complexity. A
top-down approach led by the Scrum Master ensures that all aspects of story complexity are considered, facilitating accurate,
consensus-driven estimates.

NEW QUESTION # 58
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