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¢ Inplementation: This section covers putting the designed continuity strategies into action, including creating
FEY 21 and deploying incident response and business continuity plans, structuring effective response teans, and

ensuring operational readiness.

e Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
FEY 22 business continuity is, why it matters in organizational resilience, and how its findamental practices
nterconnect under the Good Practice Guidelines (GPG) framework.

¢ Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
FEy 23 (BIA) and risk assessment to identify critical finctions and vulnerabilities—essential for understanding what
the organization must protect and why.
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¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
NEw 24 designs that mitigate identified risks, ensuring critical operations remain finctional or can be quickly
restored during disruptions.
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HA #22
The process that ensures that an organization's Business Continuity arrangements are up to date and ready to respond to incidents
and their impacts despite changes to its structure or changes in its operational context is:

® A. Maintenance
e B. Internal audit
¢ C. Gap analysis
e D. Review

EfE: A

R -

Maintenance refers to the ongoing process of keeping Business Continuity arrangements current and effective i light of
organizational or contextual changes. The CBCI 7.0 course clarifies that maintenance involves regular reviews, updates, testing, and
adjustments to plans and processes, ensuring readiness and relevance.

While review and audit are important, maintenance is the active continuous process that adapts the BCMS to evolving needs.
Reference:CBCI 7.0 Study Guide, Module 6: Maintenance and Continual Improvement, pages 140-143.

B #23
When developing a system to measure Business Continuity culture, it is important to take into account:

¢ A The need to present the outcomes in a positive way for top management and stakeholders
¢ B. The aims of the activity and how the information will be collected and assessed

¢ C. How to ensure that all personnel are required to respond to the process

e D. The way that the outcomes will inform the design of Business Continuity solutions

IEf#: B

fi .-

According to the CBCI 7.0 course, theprimary consideration when developing a system to measure Business Continuity cultureis to
clearly define the objectives of the measurement activity and establish robust methods for collecting and analyzing relevant data. This
includes deciding what aspects of culture to assess (e.g,, awareness, attitudes, behaviours), selecting appropriate tools (surveys,
interviews, observation), and determining assessment frequency. Accurate data collection and analysis provide meaningful nsights
that drive improvements and validate cultural initiatives. Presentation style and participation mandates are important but secondary to
the integrity and clarity of the measurement process itself.

Reference:CBCI 7.0 Study Guide, Module 4: Measuring Culture, pages 71-73.

B #24
What should an organization do when it does not yet have fully developed Business Continuity (BC) solutions, response structures,
and Business Continuity plans in place?

A. Outsource the response to a Business Continuity service provider when a crisis or disruption occurs

B. Implement a "go to" strategy and acquire the required resources, equipment, and services when disruption occurs
C. Develop and implement an interim crisis management plan

D. Conduct an initial Business Impact Analysis (BIA)

Ef: C
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‘When an organization lacks fully developed BC solutions, response structures, or plans, the CBCI 7.0 course recommends the



immediate development and implementation of aninterim crisis management plan. This plan serves as a temporary framework to
manage disruptions while the comprehensive BCMS is being established. An interim plan prioritizes rapid response capability,
outlining essential roles, responsibilities, and immediate actions to stabilize incidents. Conducting a BIA is important but follows initial
crisis preparedness. Outsourcing or reactive procurement of resources without a foundational plan risks ad hoc responses and
nefficiency. Establishing an interim plan ensures the organization is not unprepared during the transition towards a mature BCMS.
Reference:CBCI 7.0 Study Guide, Module 1: Establishing the BCMS, pages 20-24.

HM #25

In relation to governance roles and responsibilities, what should be put in place to ensure that the responsibilities of each Business
Continuity Management System (BCMS) role holder will be fulfilled should the primary role holder be ill, out of the area, or be
otherwise unavailable?

A. Responsibilities of the absent role holder will be put on hold while a substitute is located

B. The Incident Response Team will assume responsibility for the responsibilities of the absent BCMS role holder
C. The Business Continuity professional will temporarily take over the responsibilities of the absent role holder

D. A subject matter expert will be assigned as the deputy for each primary BCMS role holder

Ef#E: D

R -

The CBCI 7.0 course stipulates thatappointing deputies or alternatesfor each BCMS role is a governance best practice ensuring
continuity of responsibility and decision-making, Deputies are subject matter experts equipped to act on behalf of the primary role
holder during absences, maintaining operational integrity and responsiveness. Relying on the Business Continuity professional or
Incident Response Team to cover absent roles without formal deputization risks delays and gaps. Putting responsibilities on hold is
unacceptable as it compromises continuity efforts.

Reference:CBCI 7.0 Study Guide, Module 1: Governance and Roles, pages 24-26.

P #26
An effective response structure includes:

A. Unlimited access to financial resources during a disruption

B. Knowledge of when key suppliers and external stakeholders should be notified and included in the response
C. Personnel in place to assess and measure the performance of responders during a disruption

D. Flexibility to change policies and procedures during a disruption without consulting top management

IEf#: B
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According to the CBCI 7.0 course, an effective response structure must incorporateclear protocols for timely notification of key
suppliers and external stakeholders. This ensures coordinated response efforts and mitigates cascading impacts. Unlimited financial
access is unrealistic and can lead to mismanagement.

Changes to policies require governance and cannot be unilaterally made during disruptions. While performance measurement is
important, notification protocols are fmdamental to structured, controlled, and communicative response efforts.

Reference:CBCI 7.0 Study Guide, Module 2: Response Structures, pages 76-78.
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