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Lead-Implementer exam with our study materials only 5 to 10 minutes after payment. Fortunately, you need not to worry about this
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PECB NIS-2-Directive-Lead-Implementer Exam Syllabus Topics:

Topic Details

Topic 1

Cybersecurity controls, incident management, and crisis management: This domain focuses on Security
Operations Managers and Incident Response Coordinators and involves implementing cybersecurity
controls, managing incident response activities, and handling crisis situations. It ensures organizations are
prepared to prevent, detect, respond to, and recover from cybersecurity incidents effectively.
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Topic 2

Planning of NIS 2 Directive requirements implementation: This domain targets Project Managers and
Implementation Specialists focusing on how to initiate and plan the rollout of NIS 2 Directive requirements.
It includes using best practices and methodologies to align organizational processes and cybersecurity
programs with the directive’s mandates.

Topic 3

Communication and awareness: This section covers skills of Communication Officers and Training
Managers in developing and executing communication strategies and awareness programs. It emphasizes
fostering cybersecurity awareness across the organization and effective internal and external communication
during cybersecurity events or compliance activities.

PECB Certified NIS 2 Directive Lead Implementer Sample Questions (Q74-
Q79):
NEW QUESTION # 74 
Scenario 1:
into incidents that could result in substantial material or non-material damage. When it comes to identifying and mitigating risks, the
company has employed a standardized methodology. It conducts thorough risk identification processes across all operational levels,
deploys mechanisms for early risk detection, and adopts a uniform framework to ensure a consistent and effective incident response.
In alignment with its incident reporting plan, SecureTech reports on the initial stages of potential incidents, as well as after the
successful mitigation or resolution of the incidents.
Moreover, SecureTech has recognized the dynamic nature of cybersecurity, understanding the rapid technological evolution. In
response to the ever-evolving threats and to safeguard its operations, SecureTech took a proactive approach by implementing a
comprehensive set of guidelines that encompass best practices, effectively safeguarding its systems, networks, and data against
threats. The company invested heavily in cutting-edge threat detection and mitigation tools, which are continuously updated to tackle
emerging vulnerabilities. Regular security audits and penetration tests are conducted by third-party experts to ensure robustness
against potential breaches. The company also prioritizes the security of customers' sensitive information by employing encryption
protocols, conducting regular security assessments, and integrating multi-factor authentication across its platforms.
To improve its cybersecurity strategies, SecureTech has implemented several practices. What type of governance do these practices
focus on improving? Refer to scenario 1.

A. Technical governance
B. Strategic governance
C. Operational governance

Answer: B

NEW QUESTION # 75 
What is the primary responsibility of an information security manager?

A. Ensuringthe successful implementation and management of cybersecurity practices
B. Establishing directions and high-level goals
C. Securing funding and managing resources

Answer: A

NEW QUESTION # 76 
Scenario 3: Founded in 2001, SafePost is a prominent postal and courier company headquartered in Brussels, Belguim. Over the
years, it has become a key player in the logistics and courier in the region. With more than 500 employees, the company prides itself
on its efficient and reliable services, catering to individual and corporate clients. SafePost has recognized the importance of
cybersecurity in an increasingly digital world and has taken significant steps to align its operations with regulatory directives, such as
the NIS 2 Directive.
SafePost recognized the importance of thoroughly analyzing market forces and opportunities to inform its cybersecurity strategy.
Hence, it selected an approach that enabled the analysis of market forces and opportunities in the four following areas: political,
economic, social, and technological. The results of the analysis helped SafePost in anticipating emerging threats and aligning its
security measures with the evolving landscape of the postal and courier industry.
To comply with the NIS 2 Directive requirements, SafePost has implemented comprehensive cybersecurity measures and



procedures, which have been documented and communicated in training sessions. However, these procedures are used only on
individual initiatives and have still not been implemented throughout the company. Furthermore, SafePost's risk management team
has developed and approved several cybersecurity risk management measures to help the company minimize potential risks, protect
customer data, and ensure business continuity.
Additionally, SafePost has developed a cybersecurity policy that contains guidelines and procedures for safeguarding digital assets,
protecting sensitive data, and defining the roles and responsibilities of employees in maintaining security. This policy will help the
company by providing a structured framework for identifying and mitigating cybersecurity risks, ensuring compliance with
regulations, and fostering a culture of security awareness among employees, ultimately enhancing overall cybersecurity posture and
reducing the likelihood of cyber incidents.
As SafePost continues to navigate the dynamic market forces and opportunities, it remains committed to upholding the highest
standards of cybersecurity to safeguard the interests of its customers and maintain its position as a trusted leader in the postal and
courier industry.
Based on scenario 3, which of the following approaches was used by SafePost to analyze market forces and opportunities?

A. SWOT analysis
B. PEST analysis
C. Porter's Five Forces analysis

Answer: B

NEW QUESTION # 77 
Scenario 7:CleanHydro is a forward-thinking company operating in the wastewater industry. Based in Stockholm, Sweden, the
company is dedicated to revolutionizing wastewater treatment processes using advanced automated technology aiming to reduce
environmental impact.
Recognizing the paramount importance of robust cybersecurity measures to protect its advanced technologies, CleanHydro is
committed to ensuring compliance with the NIS 2 Directive. In line with this commitment, the company has initiated a comprehensive
employee training program. To do so, the company adheres to Sweden's national cybersecurity strategy, which includes objectives,
governance frameworks to guide strategy implementation and define roles and responsibilities at the national level, risk assessment
mechanism, incident preparedness measures, a list of involved authorities and stakeholders, and coordination policies.
In addition, CleanHydro engaged GuardSecurity, an external cybersecurity consultancy firm, to evaluate and potentially improve the
cybersecurity infrastructure of the company to ensure compliance with the NIS 2 Directive. GuardSecurity focused on strengthening
the risk management process of the company.
The company started determining competence development needs by considering competence levels, comparing them with required
competence levels, and then prioritizing actions to address competence gaps found based on risk-based thinking. Based on this
determination, the company planned the competence development activities and defined the competence development program type
and structure. To provide the training and awareness programs, the company contracted CyberSafe, a reputable training provider, to
provide the necessary resources, such as relevant documentation or tools for effective training delivery. The company's top
management convened a meeting to establish a comprehensive cybersecurity awareness training policy. It was decided that
cybersecurity awareness training sessions would be conducted twice during the onboarding process for new employee to instill a
culture of cybersecurity from the outset and following a cybersecurity incident.
In line with the NIS 2 compliance requirements, CleanHydro acknowledges the importance of engaging in communication with
communities consisting of other essential and important entities. These communities are formed based on industry sectors, critical
infrastructure sectors, or other relevant classifications. The company recognizes that this communication is vital for sharing and
receiving crucial cybersecurity information that contributes to the overall security of wastewater management operations.
When developing its cybersecurity communication strategy and setting objectives, CleanHydto engaged with interested parties,
including employees, suppliers, and service providers, to understand their concerns and gain insights. Additionally, the company
identified potential stakeholders who has expressed interest in its activities, products, and services. These activities aimed to
contribute to the achievement of the overall objectives of its cybersecurity communication strategy, ensuring that it effectively
addressed the needs of all relevant parties.
Based on scenario 7, why did the company undertake the mentioned activities when developing its cybersecurity communication
strategy?

A. To enhance knowledge, influence opinions and perceptions, and achieve communication objectives
B. To establish a one-way communication channel for cybersecurity updates
C. To streamline inter-organizational communication and reduce redundancies

Answer: A



NEW QUESTION # 78 
Which of the following EU regulations addresses illegal content, transparent advertising, and disinformation in digital space?

A. Digital Operational Resilience Act
B. Digital Markets Act
C. Digital Services Act

Answer: C

NEW QUESTION # 79
......
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