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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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Topic 2

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q18-Q23):
NEW QUESTION # 18 
Why must you schedule product upgrade windows when implementing SAP S/4HANA Cloud Public Edition?

A. To schedule downtime for system maintenance
B. To align with semi-annual innovation cycles
C. To synchronize data between test and production instances
D. To plan marketing campaigns around new releases

Answer: B

NEW QUESTION # 19 
Which of the following tools are considered enablers for digital transformation? Note: There are 3 correct answers to this question.

A. SAP Activate Community
B. SAP Signavio Process Navigator
C. SAP Product Availability Matrix
D. SAP Roadmap Viewer
E. Software Logistics Toolset

Answer: B,C,D

Explanation:
Digital transformation with SAP S/4HANA Cloud Public Edition requires tools that enable organizations to plan, implement, and
optimize their solutions effectively, supporting the shift to intelligent, cloud-based processes.
* Option A: SAP Activate CommunityIncorrect. The SAP Activate Community is a collaboration platform for sharing knowledge,
not a tool for digital transformation. TheSAP Activate Methodology Guidestates, "The SAP Activate Community facilitates
knowledge exchange, but it is not a direct enabler of digitaltransformation."
* Option B: SAP Roadmap ViewerCorrect. The SAP Roadmap Viewer provides visibility into the SAP Activate roadmap, helping
customers plan their transformation. TheSAP S/4HANA Cloud Implementation Guideexplains, "The SAP Roadmap Viewer is an
enabler for digital transformation, offering a clear view of the SAP Activate roadmap to guide implementation planning."
* Option C: SAP Product Availability MatrixCorrect. The SAP Product Availability Matrix (PAM) details product features and
compatibility, aiding transformation planning. TheSAP Product Availability Matrix Guidenotes, "The SAP Product Availability Matrix
supports digital transformation by providing detailed information on product capabilities, ensuring informed solution selection."
* Option D: Software Logistics ToolsetIncorrect. The Software Logistics Toolset is used for system administration tasks like
upgrades, not transformation enablement. TheSAP S/4HANA Cloud Study Guideclarifies, "The Software Logistics Toolset
supports technical operations, not digital transformation planning or execution."
* Option E: SAP Signavio Process NavigatorCorrect. SAP Signavio Process Navigator enables process modeling and validation, a
key aspect of transformation. TheSAP Signavio Documentationconfirms,
"SAP Signavio Process Navigator is a digital transformation enabler, providing process models and best practices to align business
processes with SAP S/4HANA Cloud." Extract from Official Documentation:



* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "Tools like the SAP Roadmap Viewer,
SAP Product Availability Matrix, and SAP Signavio Process Navigator are enablers for digital transformation, supporting planning,
process alignment, and solution selection."
* SAP Signavio Documentation(SAP Community,https://community.sap.com): "SAP Signavio Process Navigator, along with the
SAP Roadmap Viewer and Product Availability Matrix, facilitates digital transformation by providing critical resources for process
optimization and implementation planning." Additional Context:
These tools support digital transformation by providing strategic planning (Roadmap Viewer), solution compatibility (PAM), and
process alignment (Signavio), ensuring organizations can leverage SAP S/4HANA Cloud's capabilities to achieve intelligent
enterprise goals.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Signavio Documentation (https://community.sap.com).
SAP Product Availability Matrix Guide: Details product information.
SAP Activate Methodology: Outlines transformation enablers.

NEW QUESTION # 20 
Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

A. They build a consolidated backlog during the Realize phase
B. To validate customer scopes and requirements against SAP S/4HANA Cloud Public Edition best practices
C. To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.

Answer: C

Explanation:
Level 3 Business Driven Configuration Questionnaires (BDCQs) are detailed tools used in the SAP Activate methodology to collect
configuration data and validate the solution fit for SAP S/4HANA Cloud Public Edition.
* Option A: They build a consolidated backlog during the Realize phaseIncorrect. BDCQs are used in the Explore phase to gather
configuration data, not to build a backlog in the Realize phase. TheSAP S
/4HANA Cloud Implementation Guidestates, "BDCQs are utilized in the Explore phase to collect configuration values, while
backlogs are managed separately in SAP Cloud ALM during the Realize phase."
* Option B: To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.Correct. Level 3 BDCQs are used during Fit-to- Standard workshops to validate scope and collect detailed
configuration values for the Realize phase.
TheSAP Activate Methodology Guideexplains, "Level 3 BDCQs are employed during Fit-to-Standard workshops to validate
customer scopes and gather detailed configuration values, which are then used to configure the solution in the Realize phase."
* Option C: To validate customer scopes and requirements against SAP S/4HANA Cloud Public Edition best practicesIncorrect.
While BDCQs validate scopes, their primary role is to collect configuration data, not to validate requirements against best practices,
which is done during Fit-to- Standard workshops. TheSAP S/4HANA Cloud Study Guideclarifies, "BDCQs focus on configuration
data collection, while best practice validation occurs through process demonstrations in Fit-to-Standard workshops." Extract from
Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "Level 3 Business Driven Configuration
Questionnaires are used in Fit-to-Standard workshops to validate customer scopes and collect configuration values, providing the
foundation forsolution configuration in the Realize phase."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "Level 3 BDCQs are detailed
questionnaires that support Fit-to-Standard workshops by validating scope and gathering configuration data, ensuring accurate setup
in the Realize phase." Additional Context:
Level 3 BDCQs are the most granular level of questionnaires, focusing on specific configuration details, making them critical for
translating workshop outcomes into actionable configuration tasks. Their role in validating scope ensures alignment with customer
needs while maintaining cloud compliance.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details BDCQ levels and usage.
SAP Activate Accelerators: Explains BDCQ purpose.

NEW QUESTION # 21 



Which of the following capabilities does SAP Cloud ALM for implementation provide? Note: There are 3 correct answers to this
question.

A. Analytics
B. Enterprise Architecture Management
C. Process Mining
D. Project Management
E. Test Planning

Answer: A,D,E

NEW QUESTION # 22 
In which workstream do you execute an organizational change impact analysis?

A. Application Design and Configuration
B. Analytics
C. Project Management
D. Solution Adoption

Answer: D

Explanation:
An organizational change impact analysis assesses how SAP S/4HANA Cloud Public Edition implementation affects processes,
roles, and stakeholders, and it is executed within a specific SAP Activate workstream.
* Option A: Project ManagementIncorrect. The Project Management workstream oversees planning and governance, not change
impact analysis. TheSAP Activate Methodology Guidestates, "Project Management focuses on task coordination and governance,
while change impact analysis is handled in another workstream."
* Option B: AnalyticsIncorrect. The Analytics workstream deals with reporting and data insights, not organizational change. TheSAP
S/4HANA Cloud Implementation Guidenotes, "Analytics supports data- driven insights, not organizational change impact analysis."
* Option C: Solution AdoptionCorrect. The Solution Adoption workstream, which includes Organizational Change Management
(OCM), executes the change impact analysis to understand and manage the human side of change. TheSAP S/4HANA Cloud
OCM Guideexplains, "The Solution Adoption workstream conducts organizational change impact analysis to assess the effects of
SAP S
/4HANA Cloud implementation on processes, roles, and stakeholders."
* Option D: Application Design and ConfigurationIncorrect. This workstream focuses on technical configuration, not organizational
change. TheSAP S/4HANA Cloud Study Guideclarifies, "Application Design and Configuration handles solution setup, while change
impact analysis is part of Solution Adoption." Extract from Official Documentation:
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "Organizational change impact analysis is executed
within the Solution Adoption workstream, assessing the impact of SAP S
/4HANA Cloud implementation on the organization to drive effective change management."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Solution Adoption workstream includes
activities like organizational change impact analysis, ensuring stakeholders are prepared for the transition to SAP S/4HANA Cloud."
Additional Context:
The Solution Adoption workstream integrates OCM activities to ensure user readiness and adoption, with change impact analysis
being a key step to identify risks and tailor change strategies. This workstream's focus on people and processes complements the
technical workstreams, ensuring a holistic implementation approach.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details workstreams.
SAP Activate Methodology: Outlines Solution Adoption tasks.

NEW QUESTION # 23
......
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