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APM PFQ Exam Questions

Which of the lollowing s not & stage in an ssoe reselution process?
a. Share the sue with stakeholders.
b Track the ksue to dosure. ¢. Escalate to the spensor.

d, Apply change control, - cormect answer A

Which of the following are challenges for a piaject manager developing and leading a project team?
1] Issues and incompatibility amcngst ieam members

2] Getting the right skills and attribistes amongst beam members

3] Co-lecation of team members in the same geographic area

4] Lack of socoimtability of team menibels
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d. 2.3 & 4 - govrect anmwer C

Wihich of the follcwing s an activity In a typical change control process?
A Redoimamerdlaticn

b. justification.

. Planning

d. Continuous improvement - comect answer A

The purpose of quality Jviwrance i ba:
. prowide confidence the project will satisly the relevant quality standards.
b. determine a set of procedutes and standards for project managemend.

¢ linapect, measure and test defiverables and processes.
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There are many merits of our product on many aspects and we can guarantee the quality of our APM-PFQ practice engine. Firstly,
our experienced expert team compile them elaborately based on the real exam Secondly, both the language and the content of our
APM-PFQ study materials are simple. The content emphasizes the focus and seizes the key to use refined APM-PFQ Questions
and answers to let the learners master the most important information by using the least practic. Three, we provide varied functions
to help the learners learn our study materials and prepare for the exam

APM APM-PFQ Exam Syllabus Topics:

Topic Details

¢ Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project

Topic 1 )
management’ and its key purpose.

¢ Understand Comnumnication in the Context of a Project: The topic focuses on the advantages and
Topic 2 disadvantages of different communication methods.
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¢ Understand Leadership and Teammwork within a Project: This topic defines the term leadership and
Topic 3 explains how a project team leader can influence team performance.

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 4 the distinction between iterative and linear project scope management.

¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management

Topic 5
ol process. It also describes the use of risk registers.
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On a regular basis, we update the PDF version to improve the APM-PFQ Questions and accurately reflect any changes that have
been made to the test content. We know that APM Project Fundamentals Qualification (PFQ) (APM-PFQ) certification exam costs
can be high, with registration fees often running between $100 and $1000. We provide a free demo version of our product to ensure
you are completely satisfied with our APM Certification Exams preparation material. The purpose of this free demo is to help you
make a well-informed decision.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q252-
Q257):

NEW QUESTION # 252
Which of'the following best describes a project's context?

e A The geographic location in which the project is undertaken.
¢ B. The external and internal business environments including stakeholder's interests and influences.
¢ C. The environment in which the business operates.

Answer: B

Explanation:
D Industry and business sector practices.

NEW QUESTION # 253
When are benefits usually realised when using an iterative life cycle?

A. During the project

B. At project closure

C. Both during and after the project
D. Post project

Answer: C

NEW QUESTION # 254
A review undertaken to decide whether a project should proceed into its next phase is known as a:

A. evaluation review
B. feasibility study.
C. milestone review.
D. gate review.

Answer: D
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NEW QUESTION # 255
Which phase of the project life cycle will utilize the new project and enable the acceptance and use of the benefits?

A. Adoption.

B. Implementation.
C. Transition.

D. Deployment.

Answer: A

NEW QUESTION # 256
Which of the following would be considered most important when carrying out A. detailed evaluation of a change?

A. Tmpact of change on baseline, risks and business case.

B. How the change will be reported when it is implemented into the project.

C. The number of extra people required to deliver the change.

D. The configuration requirements Of the change when implemented into the project,

Answer: A

NEW QUESTION # 257

For candidates who are going to purchasing APM-PFQ learning materials online, they may pay more attention to money safety. If
you choose us, we can provide you with a clean and safe online shopping environment. We apply the international recognition third
party for the payment of APM-PFQ exam baindumps, and therefore your money and account safety can be guaranteed. Moreover,
APM-PFQ Exam Dumps are high-quality, and you can pass the exam successfully. We offer you fiee update for 365 days
afterpurchasing, and the update version for APM-PFQ learning materials will be sent to your email automatically.
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