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HRCI Professional in Human Resources 58 PHR & 5 [ &8 (Q58-Q63):

M #58
There are seven stages of internal consulting that a HR Professional must be familiar with. Which one of the following is not one of
the seven stages of internal consulting?

A. Exploring the situation

B. Implementing
C. Developing recommendations
D. Executing the project plan

IEf#: D

HM #59
Your organization is using the whole job ranking technique as part of its non-quantitative job evaluation. Which one of the following

best describes the whole job ranking technique?

A. Jobs are categorized into broad categories or levels.

B. Jobs are reviewed based on the entire performance of the organization in each category.
C. New jobs are categorized into an existing hierarchy of jobs within the organization.

D. Jobs are ranked from lowest to highest according to the importance that each job holds.

Ef#: D

E #60

Your organization is likely to be purchased by a competitor. The Management has asked you, in confidence, to complete
environmental scanning to determine the effects of the purchase on your organization's culture, customers, and enployees. What is
environmental scanning?

¢ A. Environmental scanning is a review of the cultural achievability of a new project, organizationalchange, or market influence
on at least three factors in an organization.

¢ B. Environmental scanning is an internal review of an external catalyst.

e C. Environmental scanning is a review of the opportunities and threats that a condition may have on an organization.

¢ D. Environmental scanning is the process of assessing the effects of an organization change on both macro and micro elements
n an organization.

EfE: C

E R #61

You are a HR Professional for your organization and you're preparing your team for a series of interviews.

You want the team to be familiar with the validity types you'll use and encourage in the series of interviews.

One of'the requirements in the interview process for a graphic designer is, for the graphic designer to use a software program and to
create a simple brochure. This is an example of what type of validity?

A. Content validity

B. Predictive validity

C. Construct-related validity
D. Criterion-related validity

IEf#E: A

R #62
‘What nonmathematical forecasting technique uses rounds of anonymous surveys among participants to determine consensus on the
direction of employment trends, candidate selection, or other forecasting topics?

e A Qualitative forecast



Ef#:

B. Trend analysis
C. Management forecast
D. Delphi Technique

D
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