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(Q116-Q121):

A2 #1106

Cloud Kicks (CK) is expanding and has many different departments in manufacturing and delivery. CK needs to prepare for a new
Sales Cloud implementation for i, 6,000 users. To increase adoption, the business analyst (BA) wants to break down existing sides
between the manufacturing and delivery departments.

Which planning approach should the ISA take to get buy-in from users?

e A. Recombined clear owners up for the platform and identity executive sponsors.
e B. Document user requirement firom each department during discovery sessions.
e C. Assigna teamto start building a prototype of product finctionality.

He:. B

Y.
Explanation
This answer states that documenting user requirements from each department during discovery sessions is what the BA should do to
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get buy-in fromusers for preparing for a new Sales Cloud implementation for 6,000 users at CK. User requirements are the needs,
expectations, and objectives of the users for the Sales Cloud implementation. Discovery sessions are meetings or workshops where
the BA gathers and clarifies user requirements from different stakeholders. Documenting user requirements from each department
during discovery sessions means that the BA records and organizes the information obtained from different stakeholders from
different departments, such as manufacturing and delivery, in a clear and concise way.

Documenting user requirements from each department during discovery sessions is what the BA should do to get buy-in from users
for preparing for a new Sales Cloud implementation because it helps the BA to understand and validate the user requirements, and
to communicate and align them with the project scope and goals.

References:httpsy//trailhead. salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use

AE #117

The lead business analyst (BA) at Cloud Kicks is putting together user Stories for the new sales process that will be implemented in
Sales Cloud. The lead BA is advising junior BAS on how to construct a user story.

‘What should the lead BA tell the junior BAs to include in a user story?

o A Include the V2MOM structure
¢ B. Include who, What, and why
o C. Include technical details

HeE: B
CEr
Explanation

The lead BA should tell the junior BAs to include who, what, and why in a user story. Who, what, and why are the essential
elements of a user story that define who is requesting a feature or functionality (the user or persona), what they want to achieve or
accomplish (the goal or value), and why they want it (the reason or benefit). A user story should include who, what, and why
because it helps to:

Clarify the scope, finctionality, and quality of the user story

Provide a basis for testing and validating the work done

Ensure that it meets the user's needs and expectations The other options are either incorrect or irrelevant. Option A is incorrect
because V2MOM is a structure that defines an organization's vision, values, methods, obstacles, and measures, not a user story.
Option C is incorrect because technical details are not part of a user story, but rather part of acceptance criteria or design
specifications.

References:

https/trailhead.salesforce.com/en/content/learn/modules/business-analysis-user-stories/write-user-stories

EE #118

Northern Trail Outfitters (NTO) has acquired a competitor. The agreement is to migrate the acquired company into NTG's
Technological Platforns. One of its challenges is to offer a unified customer experience while strengthening the relationship with its
customers. The business analyst (BA) has been asked to translate the business objectives and assemble an improved and standard
customer experience.

Which strategy should the BA use to accomplish the goal?

e A Understand business objectives, define the intention and audience, lead a journey mapping workshop, find opportunities
for improvement, and update the journey map.

¢ B. Understand business objectives, define the intention and audience, conduct user experience research, analyze the research
results, and design an improved new user experience.

e C. Understand business objectives, determine company culture, evaluate processes and user experiences, interview
stakeholders, and add improvements to the integration roadmap.

HE:. A

Y.

This answer describes the steps nvolved in creating a customer journey map, which is a tool to visualize and improve the customer
experience. A customer journey map helps to identify pain points, gaps, and opportunities for improvement in the current state, and
design a future state that aligns with the business objectives and customer needs. References:
https//trailhead.salesforce.comven/content/learn/modules

/customer-journey-basics/create-a-customer-journey-map



AE#119

Universal Containers is developing a new recruitment app using Service Cloud. The project team has started writing user stories
including;

"As a human resources (HR) manager, I need to document the progress of a candidate's submission so I can manage the candidate's
application throughout the recruiting process." What is one definition of done for this user story?

¢ A The Candidate object has Edit access.
¢ B. The acceptance criteria has been approved.
e (. The Candidate Status field can be updated.

He: B

HAE #120

Universal Containers in rolling out Sales Cloud for the contract renewals team. The team has expressed resistance to learning
another platform and changing their processes. The business analyst (BA) shows thema video case study of a contract renewals
team at another company that successfully adopted Sales Cloud, which shortened it's time to close and increased its close rate by
30%.

Which influencing style is the BA using?

¢ A Collaborative
¢ B. Accommodating

e C. inspiring
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