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EXIN certification exams become more and more popular. The certification exams are widely recognized by international
community, so increasing numbers of people choose to take EXIN certification test. Among EXIN certification exams, CDFOM is
one of the most important exans. So, in order to pass CDFOM test successfully, how do you going to prepare for your exam? Will
you choose to study hard examinations-related knowledge, or choose to use high efficient study materials?

EXIN CDFOM Exam Syllabus Topics:

Topic Details

¢ Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
Topic 1 and disaster recovery preparedness.

¢ Service Level Management: Covers creating and managing service agreements, including SLAs with
measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement

Topic 2
processes.

e Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
Topic 3 facility finctioning,

¢ Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
Topic 4 contracts, scheduling, spare parts, and contamination control.
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¢ Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
Topic 5 policies, training, Permit to Work systens, PPE, emergency preparedness, and safety audits.

¢ FEnvironmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
Topic 6 management, and renewable energy integration.

¢ Monitoring

¢ Reporting

Topic 7 ¢ Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

¢ Managing Physical Security: Deals with facility protection through security policies, staff management,
Topic 8 incident handling, and security audits.

¢ Project Management: Covers project execution including management principles, organizational structures,
Topic 9 and project phases.

e The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
Topic 10 management, performance management, training, career development, and succession planning,
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CDFOM Latest Exam Simulator, New CDFOM Test Objectives

Our company employs a professional service team which traces and records the popular trend among the industry and the latest
update of the knowledge about the CDFOM exam reference. We give priority to keeping pace with the times and providing the
advanced views to the clients. We keep a close watch at the most advanced social views about the knowledge of the test CDFOM
Certification. Our experts will renovate the test bank with the latest CDFOM exam practice question and compile the latest
knowledge and information into the CDFOM exam questions and answers.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q42-Q47):

NEW QUESTION # 42
Key Performance Objectives (KPOs) need to be defined.
What is a suitable time period for KPOs?

A. Only yearly
B. Weekly, monthly and yearly

C. Only weekly
D. Only monthly

Answer: B

NEW QUESTION # 43

A service requirements analysis has concluded that a vendor is required for the upcoming project.
Planning is tight and budget approval is not required.

‘What should you advise?

A. Select pre-approved vendors for conducting a RFP

B. Request RFIs to identify suitable vendors

C. Postpone the project to avoid the planning becoming a risk factor
D. Opt-out of RFP and appoint a suitable vendor

Answer: D
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Explanation:

EPT's project management guidance emphasizes balancing governance, tireliness, and practicality. In a situation whereplanning is
tight, project timelines are critical, and no budget approval process is required, conducting a full Request for Proposal (RFP)
process may introduce unnecessary delays that could jeopardize the project schedule. The purpose of an RFP is to evaluate muiltiple
vendors, compare pricing, and perform detailed assessments. However, this process can take weeks or months, which is unsuitable
under tight deadlines.

Because the requirement is already clear and vendor evaluation has presumably been performed during earlier stages, the most
efficient action is toappoint a suitable vendor directlyand avoid the extended RFP cycle.

This is permissible when internal procurement policies allow expedited sourcing and the vendor is already known to be capable of
meeting requirements.

Option A (RFT) extends timelines firther and is typically used early in the vendor discovery phase. Option B still requires an RFP
process. Option C postpones the project unnecessarily, contradicting the business need.

Thus,opting out of RFP and appointing a suitable vendor immediatelyis the best course of action in this time-critical scenario.

NEW QUESTION # 44
Customrers of the data center want to know how much of the data center's power comes from renewable sources.
‘What should the data center service provider do to respond to these requests?

A. Request the power company to provide an estimate

B. Implement the Renewable Energy Factor (REF) and report accordingly

C. Inform the customer that it is not possible to exactly determine how the power is generated
D. Ignore the request since the source of power generation is not part of the SLA

Answer: B

Explanation:

Within EPI's Environmental Sustainability framework, theRenewable Energy Factor (REF)is the recommended metric for
determining and reporting how much of a data center's consumed power originates from renewable energy sources. REF provides a
standardized, transparent, and repeatable method for calculating the renewable component of the total energy supply. This is
essential because power grids draw energy from mixed sources, and data centers must demonstrate sustamability performance
accurately and consistently, especially when customers demand visibility into carbon-related metrics.

Implementing REF allows the data center to quantify renewable contributions from sources such as solar, wind, hydro, geothermal,
or certified renewable energy certificates. It also enables customers to compare sustainability performance across providers,
improving trust and supporting corporate environimental objectives. REF becomes part of the data center’s transparency strategy,
demonstrating commitment to responsible energy usage and aligning with global sustainability expectations.

Options A and B are insufficient and unprofessional; energy providers may give general data, but these are not standardized for
reporting purposes. Option C is inappropriate because sustainability transparency is increasingly demanded even if not in the SLA.
Therefore, implementing REF is the correct and industry- aligned response.

NEW QUESTION # 45
According to the World Economic Forum, which of the below is the largest global risk of the next decade?

A. Air quality in large cities
B. Earthquakes

C. Water scarcity

D. Global climate change

Answer: D

Explanation:

While not strictly internal to EPI's core domain (which deals with data centre operations), this question refers to the external risk
landscape, as identified by the World Economic Forum (WEF). The WEF'sGlobal Risks Report 2025shows thatenvironmental risks
dominate the 10-year horizon, with extreme weather, ecosystem collapse, and climate-related disruption ranking highest.
Specifically,global climate change(or extreme weather/climate-related events) is rated as the most severe risk over the next decade.
While water scarcity and air quality are significant, the WEF ranks climate change / extreme weather as the top long-term threat.
Therefore, optionAis the most correct.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Environmental sustainability forms a major component of data centre operations risk and resilience planning.

* External macro-risks such as climate change must be integrated into facility resilience, power planning, cooling design, and business



continuity strategies.

NEW QUESTION # 46
Which, of the itens below, is not part of operational cost (OPEX)?

A. Replacing the fans and belts of an air-conditioner
B. Cost of staffing

C. Amnual software license fees

D. Acquisition of real estate

Answer: D

Explanation:

Operational Expenditure (OPEX) includes all ongoing costs required to operate and maintain the data center on a day-to-day basis.
These costs are recurring and necessary to keep the facility finctioning effectively.

Examples of OPEX include staffing costs, service contracts, maintenance materials, consumables, utilities, and recurring software
licensing fees. Within EPI's Facilities Management guidance, maintenance activities- such as replacing fans, belts, filters, and other
wear-and-tear components-are classic OPEX items because they occur during normal operational cycles, contribute to sustaining
facility uptime, and repeat regularly over the equipment lifetime.

However,acquisition of real estateis a capital-intensive nvestment made once during facility development and falls underCapital
Expenditure (CAPEX), not OPEX. CAPEX mvolves large, long-term investments such as land purchase, building construction,
major equipment procurement, or infrastructure upgrades. These expenditures are depreciated over years and do not represent
operational overhead.

Therefore, the only option not belonging to OPEX isC - Acquisition of real estate. Staffing, mantenance material replacement, and
annual software licenses are standard OPEX items essential for continuous operation, service delivery, and compliance with
operational practices.

NEW QUESTION # 47

Passing the Certified Data Center Facilities Operations Manager (CDFOM) certification is crucial for those who want to excel in the
EXIN industry. However, one of the biggest challenges that individuals face after deciding to take the Certified Data Center Facilities
Operations Manager (CDFOM) exam is finding authentic CDFOM questions for efficient preparation. Those who do not study with
real Certified Data Center Facilities Operations Manager (CDFOM) dumps often fail the test and waste their valuable resources.
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