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NEW QUESTION # 74
Each of the following accurately describes total float in a schedule EXCEPT:
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A. The amount of time an activity can be delayed without delaying the start or occurrence of any other activity or event in the
network.

B. Can be positive or negative.

C. Computed for an activity by subtracting its early finish fromits late finish, or its early start from its late start.

D. The amount of time an activity can be delayed without delaying the overall project completion time.

Answer: A

NEW QUESTION # 75
Schedule Risk may affect the following:

A. The final milestones phase milestones, critical and non-critical activities
B. Long-duration activities

C. Calendar shifts

D. Activity resource allocation

Answer: A

NEW QUESTION # 76

Ifthe administrative constraints for developing the precedence diagram, as provided in the contract documents, indicate that no
individual construction activities shall have a longer duration of two months, how many activities in the "normal" schedule would be
affected?

A. 12,
B. 13.
C. 14.
D. Cannot be determined.

Answer: A

Explanation:

To determine how many activities in the "normal" schedule would be affected by the constraint of no activity exceeding a two-month
duration (approximately 60 days):

Review the "Normal Schedule Days" Column:

Look for activities with a duration greater than 60 days in the "Normal Schedule Days" column of the table provided in the image.
Count the Affected Activities:

Count all activities where the "Normal Schedule Days" value exceeds 60.

Activities with durations greater than 60 days:

Activity ID 1000: 1072 days

Activity ID 1001: 85 days

Activity ID 2001: 92 days

Activity ID 3001: 152 days

Activity ID 4001: 152 days

Activity ID 5001: 102 days

Activity ID 6001: 140 days

Activity ID 6002: 115 days

Activity ID 6003: 152 days

Activity ID 9001: 175 days

Activity ID 9002: 180 days

Activity ID 9005: 72 days

Total Count:

There are 12 activities in the "normal” schedule exceeding the 60-day duration constraint.

Verified answer: A. 12.

Detailed Explanation with Reference: The constraint specifies that no activity should exceed a two-month (60-day) duration. By
examining the "Normal Schedule Days" column, any activity with a duration greater than 60 days is non-compliant and therefore
affected. The PSP study guide emphasizes reviewing contract requirements to ensure schedules adhere to such administrative
constraints.



NEW QUESTION # 77
Identify the minimum project duration.

A. 20 months.
B. 19 months.
C. 16 months.
D. 21 months.

Answer: C

Explanation:

Minimum Project Duration Calculation:

The critical path determines the minimum project duration.

Path: A— B — G — H— 16 months.

Cross- Verification with Network Diagram:

Other paths have shorter durations or do not impact the overall project finish date.

Verification with PSP Guidelines:

Critical path analysis is central to determining project duration (Ref: PSP Study Guide, Chapter 2A: Critical Path Method).

NEW QUESTION # 78
Using the normal schedule and excluding general conditions, which activities are NOT on the critical path?

A. 5001,7001.8001,9001,9004,9005
B. 2003,8001.9001.9002,9005,10001

C. 7001, 8001, 9001. 9003. 9004. 10002
D. 6001, 8001, 9001. 9002, 9004. 9005

Answer: D

NEW QUESTION # 79
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