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NEW QUESTION # 205
Which PRINCE2 principle is supported by the setting of tolerances for the three levels of plan?

A. Continued business justification
B. Learn from experience

C. Manage by stages

D. Manage by exception

Answer: D

Explanation:
Section: Volume B

NEW QUESTION # 206
Which is a purpose of the Quality theme?

A. Establish how the project will ensure that all products created meet their requirements
B. Determine the commumication needs of the organization's quality assurance function

C. Establish quality assurance to maintain the quality management system

D. Identify all the products of the project to ensure the scope has been adequately defined

Answer: A

NEW QUESTION # 207
Which is a minimum requirerment for applying the quality theme?

A. To define quality criteria in product descriptions

B. To appoint external reviewers for quality reviews

C. To provide admnistrative support for quality controls
D. To define the project's approach to quality assurance

Answer: A

Explanation:

A minimum requirement for applying the quality theme in PRINCE2 is to define quality criteria within product descriptions. This
includes specifying what the product must do, the standards it must meet, and how quality will be evaluated, ensuring that all project
products deliver against the agreed-upon requirements and standards. References: = PRINCE2 7 Foundation handbook and online
resources

NEW QUESTION # 208
What is a purpose of the communication management approach?

A. To describe the processes used to engage with stakeholders in identifying uncertainties

B. To describe the target organizational state and how the business will move to that new state
C. To describe the techniques required to make the project product acceptable to stakeholders
D. To define how the project team intends to obtain responses from stakeholders

Answer: D

Explanation:

The purpose of the Commumication Management Approach is to define how the project team will engage with and manage
communications with stakeholders throughout the project. This includes planning the means and frequency of commumication to
ensure all stakeholders are appropriately informed and can provide necessary feedback on project progress and issues. References:
PRINCE2 Foundation Guide, "Comnumnication Management Approach' section

NEW QUESTION # 209
Which role is responsible for appointing the senior user in a project that is independent from a program?



A. The executive

B. Project assurance

C. The project manager

D. Corporate, program management or the customer

Answer: D

Explanation:

In PRINCE2, the role responsible for appointing the Senior User, as well as other key project roles such as the Executive and the
Senior Supplier, is typically taken by someone from corporate or program management, or the customer. This aligns with the
principle of clearly defined roles and responsibilities, ensuring that the project has clear governance and accountability. The Senior
User is appointed to represent the interests of all those who will use the project's products, who will benefit from the outcomes, and
those whose work might be impacted by the change.
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