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OCEG GRCP Prüfungsplan:

Thema Einzelheiten

Thema 1
Review Component: This subsection focuses on reviewing and evaluating GRC practices to ensure
continuous improvement. A critical skill evaluated is conducting audits and assessments to identify areas for
enhancement in governance practices.

Thema 2
GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.

Thema 3

GRC Key Concepts: This section of the exam measures the skills of GRC Governance Professionals and
covers essential concepts related to reliably achieving objectives, addressing uncertainty, and acting with
integrity. It also includes an understanding of the Lines of Accountability™ and the Integrated Action &
Control Model™, which provide frameworks for governance and risk management. A key skill assessed is
the ability to apply these concepts to enhance organizational performance.

Thema 4
Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business
operations effectively.
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OCEG GRC Professional Certification Exam GRCP Prüfungsfragen mit
Lösungen (Q228-Q233):
228. Frage 
Why is it necessary to provide timely disclosures about the resolution of issues to relevant stakeholders?

A. To ensure protection of anonymity and non-retaliation for reporters.
B. To meet legal requirements and provide confidence to stakeholders about the process.
C. To escalate incidents for investigation and identify them as in-house or external.
D. To compound and accelerate the impact of favorable events.

Antwort: B

Begründung:
Timely disclosures about the resolution of issues are necessary to comply with legal requirements and reassure stakeholders that the
organization is effectively managing risks and issues.
Purpose of Timely Disclosures:
Compliance: Meet regulatory requirements for transparency and accountability.
Stakeholder Confidence: Demonstrates the organization's commitment to addressing issues responsibly.
Benefits:
Builds trust with stakeholders, including employees, investors, and regulators.
Reduces reputational risks associated with delayed or incomplete disclosures.
Why Other Options Are Incorrect:
A: Escalation is an internal process, not related to stakeholder disclosures.
B: While anonymity is important, it is not the primary reason for disclosure.
C: Disclosures do not accelerate favorable events; they address issue resolution.
Reference:
ISO 37002 (Whistleblowing Management Systems): Discusses the importance of transparency in issue resolution.
OCEG GRC Capability Model: Recommends timely disclosures for stakeholder confidence.

229. Frage 
What is the essence or the central meaning of GRC?

A. A set of guidelines and regulations for corporate governance and ethical conduct
B. A connected and integrated approach that provides a pathway to Principled Performance by overcoming VUCA and
disconnection
C. A framework for managing financial risks and ensuring fiscal responsibility
D. A system for monitoring and evaluating the performance of employees and teams

Antwort: B

Begründung:
The essence of GRC (Governance, Risk, and Compliance) lies in creating a connected and integrated approach that enables
organizations to achieve their goals through Principled Performance while managing uncertainty and fostering ethical operations.
Pathway to Principled Performance: GRC focuses on achieving a balance between objectives, risks, and compliance in a manner
that aligns with ethical practices and organizational values.
Overcoming VUCA:
VUCA stands for Volatility, Uncertainty, Complexity, and Ambiguity, which are common challenges in modern organizational
environments.
GRC integrates processes, communication, and systems to navigate these challenges effectively.
Avoiding Disconnection: Disconnection in governance, risk management, and compliance activities can lead to inefficiency,
misaligned objectives, and increased vulnerability. GRC ensures seamless integration and collaboration across departments.
Reference:
OCEG's GRC Capability Model: Highlights how GRC helps achieve Principled Performance by harmonizing governance, risk, and
compliance with organizational goals.
COSO and ISO 31000 Frameworks: Stress the importance of connected approaches for better risk management and performance
outcomes.



230. Frage 
What are key compliance indicators (KCIs) associated with?

A. The degree to which obligations and requirementsare addressed
B. The level of employee training and understanding of requirements
C. Number of non-compliance events investigated
D. The impact of environmental and social initiatives

Antwort: A

231. Frage 
Which of the following best describes the overall process of analyzing risk culture in an organization?

A. Analyzing the climate and mindsets about how the workforce perceives risk, its impact on work, and its integration with
decision-making.
B. Assessing the organization's ability to attract and retain top talent that is willing to take risks to achieve objectives.
C. Determining the level of risk-taking that each employee is comfortable with.
D. Evaluating the organization's risk appetite and tolerance levels for each type of risk.

Antwort: A

Begründung:
Risk culture refers to the attitudes, behaviors, and mindsets that influence how risk is perceived, managed, and integrated into
decision-making.
Analyzing Risk Culture:
Involves assessing the workforce's perceptions of risk and its role in daily operations.
Focuses on how risk-related decisions are made and how the workforce understands and mitigates risk impact.
Integration with Decision-Making:
A strong risk culture ensures that risk considerations are embedded in strategic and operational decisions.
Why Other Options Are Incorrect:
A: Individual comfort levels are only a small aspect of risk culture.
B: Talent attraction and retention are related to workforce culture, not risk culture.
C: Risk appetite and tolerance are strategic metrics, not part of the cultural assessment process.
Reference:
ISO 31000 (Risk Management): Discusses the role of organizational culture in risk perception and management.
COSO ERM Framework: Connects risk culture to decision-making and strategy.

232. Frage 
What is the purpose of analyzing the internal context within an organization?

A. To evaluate the organization's use of resources in relation to its established objectives.
B. To determine the organization's financial performance and profitability with its current plans, structures, people, and other
internal factors that define the organization's operations.
C. To consider internal strengths and weaknesses, strategic plans, operating plans, organizational structures, policies, people,
processes, technology, resources, information, and other internal factors that define the organization's operations.
D. To assess how the organization operates given market conditions and competitive landscape.

Antwort: C

Begründung:
Analyzing the internal context involves assessing all internal factors that define how the organization functions, including:
* Key Components of Internal Context:
* Strengths and Weaknesses: Identifies areas of competitive advantage and vulnerability.
* Strategic and Operating Plans: Evaluates alignment with organizational goals.
* Resources and Processes: Assesses the effectiveness of people, technology, and systems.
* Purpose of Internal Context Analysis:
* Provides a foundation for decision-making and strategy formulation.
* Ensures alignment of internal capabilities with external demands and objectives.
* Why Other Options Are Incorrect:



* B: Financial performance is a subset of the broader internal context analysis.
* C: Resource evaluation is one aspect but not the sole purpose of internal analysis.
* D: Assessing market conditions is part of external context, not internal.
References:
* ISO 31000 (Risk Management): Highlights internal context analysis as a foundational step in risk management.
* COSO ERM Framework: Recommends understanding internal factors to align strategies and operations.
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