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Although it is not an easy thing for somebody to pass the exam, Itexamguide can help aggressive people to achieve their goals. More
qualified certification for our future employment has the effect to be reckoned with, only to have enough qualification certifications to
prove their ability, can we win over rivals in the social competition. So the Certified-Business- Analyst Certification has also become
more and more important for all people. Because a lot of people long to improve thenselves and get the decent job. In this
circumstance, more and more people will ponder the question how to get the Certified-Business- Analyst certification successfully in
a short time.

Companies can decide whether candidates are Salesforce qualified, or in other words, candidates’ educational background and
relating Certified-Business- Analyst professional skills. Knowledge about a person and is indispensable in recruitment. That is to say,
for those who are without good educational background, only by paying efforts to get an acknowledged Certified- Business- Analyst
Certification, can they become popular enployees. So for you, the Certified-Business- Analyst latest bramdumps complied by our
company can offer you the best help.
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We hold on to inflexible will power to offer help both providing the high-rank Certified-Business- Analyst exam guide as well as
considerate after-seals services. With our Certified-Business- Analyst study tools’ help, passing the exam will be a matter of course.
It is our abiding belief to support your preparation of the Certified-Business- Analyst study tools with enthusiastic attitude towards
our jobs. And all efforts are paid off. The passing rate of exam candidates who chose our Certified-Business- Analyst Exam Torrent
is over 98 percent. All the knowledge is based on the real exam without the chance of failure. So we are never shirking duties and
are totally trust-able. So please have a look of our Certified-Business- Analyst exam torrent” traits and keep faithful to our Certified-
Business- Analyst exam guide.

Salesforce Certified Business Analyst Exam Sample Questions (Q103-Q108):

NEW QUESTION # 103

Universal Containers (UC) needs a Quip template to create Account plans. UC's business analyst has been tasked with documenting
requirements for this initiative. During one of the business requirements gathering sessions, a sales manager notes that it's important
the new tenplate is user-friendly and only accessible to the account team.

‘Which option captures this requirement?

e A. Accessible by members of the account team.
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¢ B. Make the template user-friendly and accessible only by members of the account team.
¢ (. The sales manager can make the template user-friendly.

Answer: B

Explanation:

Explanation

The option that captures this requirement is "Make the template user-friendly and accessible only by members of the account team."
This option clearly states what needs to be done (make the template user-friendly and accessible) and who it is for (members of the
account team). The other options are either inconplete or irrelevant. Option B does not specify what needs to be done or who it is
for. Option C does not specify what needs to be done or why it is important.
References:httpsy/trailhead.salesforce.com/en/content/learn/modules/business-analysis-requirements/understand

NEW QUESTION # 104

The business analyst (BA) needs to identify collaborators for the current Salesforce CPQ project. The documentation has already
been analyzed.

What is another important step the BA should take to identify the correct decision makers?

¢ A. Survey the business units.
¢ B. Prepare a RACI matrix.
e C. Create a stakeholder wheel.

Answer: B

Explanation:

Explanation

The important step that the business analyst should take to identify the correct decision makers is to prepare a RACI matrix. A
RACI matrix is a tool that defines and assigns the roles and responsibilities of stakeholders or team members for each task or activity
in a project or enhancement. RACI stands for Responsible, Accountable, Consulted, and Informed. A RACI matrix helps to identify
the correct decision makers by showing who has the authority or accountability for making decisions on each task or activity, as well
as who needs to be consulted or informed about those decisions. A RACI matrix also helps to avoid confusion, duplication, or
conflict among stakeholders or team members. References:
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification- prep/stakeholder-

NEW QUESTION # 105
Northern Tail Outfitters has fixed a business analyst (BA to help revamp the order management process.

During the backlog regiment session, the BA discovers the few user satires are no longer needed.
‘What should the BA do next?

¢ A. Move these user stones to the button of the backlog,
¢ B. Cancel these user stones and remove them from the backlog,
e C. Review these user stones in the backlog at the next sprint retrospective.

Answer: C

Explanation:

This answer states that reviewing these user stories in the backlog at the next sprint retrospective is what the BA should do next after
discovering that a few user stories are no longer needed for revamping the order management process at NTO. User stories are
short descriptions of a feature or a fimctionality from a user’s perspective. Backlog is a list of user stories that need to be prioritized
and completed for a project or a product.

Sprint retrospective is a meeting or a workshop where the project team reviews and reflects on their performance and progress in
the previous sprint. Reviewing these user stories in the backlog at the next sprint retrospective means that the BA discusses and
evaluates these user stories with the project teamto determine if they are still relevant, valuable, or feasible for revamping the order
management process. Reviewing these user stories in the backlog at the next sprint retrospective is what the BA should do next after
discovering that a few user stories are no longer needed because it helps the BA to update and maintain the backlog, and to ensure
that the user stories align with the project scope and goals. References:
https//trailhead.salesforce.comven/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories



NEW QUESTION # 106

The executive director of Universal Containers (UC) plans to purchase additional Salesforce licenses. The director recently hired a
business analyst (BA) to lead a series of journey mapping sessions. The director wants the Journey mapping sessions to be tailored
to the features and capabilities that are currently available in UC's Salesforce environment.

Which information does the BA need to determine the features and functionality UC can implement while avoiding additional costs?

e A Storage capacity and license type
¢ B. Organization edition and license type
¢ C. Number of active users and license type

Answer: B

Explanation:

Explanation

This answer states that organization edition and license type are the information that the BA needs to determine the features and
functionality that UC can implement without additional costs for purchasing additional Salesforce licenses. Organization edition is a
version of Salesforce that provides a set of features and functionality based on the needs and size of an organization, such as
Essentials, Professional, Enterprise, Unlimited, etc. License type is a category of user access that determines what features and
functionality a user can access within anorganization, such as Salesforce Platform, Salesforce, Customer Community Plus, etc.
Organization edition and license type are the information that the BA needs to determine the features and fnctionality that UC can
implement without additional costs because they define the limits and capabilities of UC's Salesforce environment, and they affect the
pricing and availability of additional licenses.
References:httpsy//trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use

NEW QUESTION # 107
Cloud Kicks is preparing for User Acceptance testing (UAT) related to an upcoming major release.
To which environment should a business analyst recommend that users log in to complete their assigned testing?

e A. Production
e B. Full Sandbox
e C. Developer

Answer: B

Explanation:

This answer states that a full sandbox is what users should log in to complete their assigned testing for preparing for UAT related to
an upcoming major release at Cloud Kicks. A full sandbox is a type of sandbox that copies all data and metadata from an
organization's production environment into an isolated environment for development, testing, or training purposes. A full sandbox is
what users should log in to complete their assigned testing because it provides a realistic and accurate representation of how the new
functionality would work in production, and it allows users to test without affecting live data or operations. References:
https/trailhead.salesforce.com/en/content/learn/modules/application-lifecycle-and-development-models
/application-lifecycle-and-development-models-sandboxes

NEW QUESTION # 108

The Salesforce Certified-Business- Analyst certification exam also enables you to stay updated and competitive in the market which
will help you to gain more career opportunities. Do you want to gain all these Certified-Business- Analyst certification exam benefits?
Looking for the quick and complete Salesforce Certified Business Analyst Exam (Certified- Business- Analyst) exam dumps
preparation way that enables you to pass the Salesforce Certified Business Analyst Exam in Certified-Business- Analyst certification
exam with good scores?
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What's more, you have the privilege to get the updated Certified-Business- Analyst exam training material for one year after
purchase, Everyone has their ideal life, Among all marketers who actively compete to win custorrers, we sincerely offer help for
exam candidates like you with our Certified-Business- Analyst exam questions.
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