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Opportunities are very important in this society. With the opportunity you can go firther. However, it is difficult to seize the
opportunity. Is your strength worthy of the opportunity before you? In any case, you really need to make yourself better by using our
SAFe-Agilist training engine. With our SAFe-Agilist Exam Questions, you can equip yourself with the most specialized knowledage
of the subject. What is more, our SAFe- Agilist study materials can help you get the certification. Imagine you're coming good future
maybe you will make a better choice!

The Leading SAFe (SA)(5.1.1) exam is the latest version of the SAFe Agilist certification exam SAFe-Agilist exam is based on the
latest version of the SAFe framework, which is designed to help organizations address the challenges of scaling Agile practices
across the enterprise. The SAFe framework provides a comprehensive approach to scaling Agile practices, with a focus on
alignment, collaboration, and continuous improvement. The Leading SAFe (SA)(5.1.1) exam covers a range of topics related to the
SAFe framework, including Agile principles and practices, SAFe roles and responsibilities, Agile planning and execution, and Agile
release train planning and execution.

The Leading SAFe (SA) certification exam is the latest version of the SAFe Agilist certification exam. SAFe-Agilist Exam is
designed to test the knowledge and skills of professionals who are looking to lead Agile transformations within their organizations.
SAFe-Agilist exam covers a wide range of topics related to Agile, including the Agile manifesto, Lean- Agile principles, Agile
frameworks, Agile and DevOps practices, and Agile leadership. SAFe-Agilist exam is a multiple-choice exam that consists of 45
questions and is designed to be conpleted within 90 minutes.
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For candidates who are going to buy the SAFe- Agilist training materials online, they have the concern of the safety of the website.
Our SAFe- Agilist training materials will offer you a clean and safe online shopping environment, since we have professional
technicians to examine the website and products at times. In addition, SAFe- Agilist Training Materials have 98.75% pass rate, and
you can pass the exam. We also pass guarantee and money back guarantee if you fail to pass the exam

The SAFe-Agilist certification exam is one of the most comprehensive assessments of an individual's knowledge of Agile
methodology and the SAFe framework. SAFe-Agilist exam covers a wide range of topics, including Agile principles, SAFe
methodology, Agile practices, and Lean-Agile leadership. SAFe-Agilist Exam is designed to test a candidate's understanding of the
concepts and principles of Agile methodology and their ability to apply them in real-world scenarios.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q76-Q81):
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NEW QUESTION # 76
What is one of the dimensions of Lean- Agile Leadership?

A. Support organizational change
B. Mindset and principles

C. Emotional intelligence

D. Relentless improvement

Answer: B

Explanation:

Explanation

Mindset and principles is one of the dimensions of Lean-Agile Leadership. Lean- Agile Leadership is one of the core competencies
of business agility in SAFe. Lean-Agile Leadership means exhibiting the behaviors that enable an organization to achieve business
agility. Lean- Agile Leadership has three dimensions: mindset and principles; leading change; and developing people. Mindset and
principles means adopting the values and principles of Lean thinking and Agile development, and applying them to lead others in
achieving business agility. References: Lean-Agile Leadership, Mindset and Principles

NEW QUESTION # 77
What are two of the SAFe Core Values? (Choose two)

A. Culture

B. Flow

C. Program execution

D. Transparency

E. Relentless improvement

Answer: D,E

Explanation:

The four SAFe Core Values listed in the workbook are:

Alignment

Transparency

Respect for People

Relentless Improvement

"Transparency: Create a trust-based environment, communicate directly, turn mistakes into learning moments."
"Relentless Improvement: Build a problem-solving culture, reflect and adapt frequently."

NEW QUESTION # 78
What is one of the Agile Release Train events?

A. Backlog refinement

B. Iteration Retrospective
C. Solution Demo

D. Product Owner sync

Answer: D

Explanation:

* Product Owner sync (PO sync) is a key event within the Agile Release Train (ART) that aligns Product Owners and other
stakeholders to ensure they are working towards a common vision and goals.

* It facilitates collaboration, knowledge sharing, and decision-making, ultimately leading to better outcomes for the ART.
References:

SAFe 6.0 Reference Guide: "The Product Owner sync is a regular meeting of all Product Owners and other stakeholders involved in
the ART to create alignment and foster collaboration." (Section 4.3.4) SAFe 6.0 Implementation Roadmap: '"The Product Owner
sync is an essential event for ensuring that all Product Owners are working together effectively and efficiently." (Section 5.3.5)

NEW QUESTION # 79



How does SAFe recommend using a second operating system to deliver value?

A. Leverage Solutions with economies of scale

B. Build a small entrepreneurial network focused on the Customer instead of the existing hierarchies
C. Organize the Enterprise around the flow of value while maintaining the hierarchies

D. Reorganize the hierarchies around the flow of value

Answer: C

Explanation:
SAFe draws from Kotter's model and describes the dual operating system:
"Organize the Enterprise around the flow of value while maintaining the hierarchies... This dual system leverages stability and speed.”

NEW QUESTION # 80
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and minimnum
possible constraints?

A. Autonomy

B. Incentive-based compensation
C. Transparency

D. Innovation

Answer: A

Explanation:

Explanation

Autonomy is one of the requirements besides purpose and mmimum possible constraints for unlocking the intrinsic motivation of
knowledge workers. Autonomy is the ability of individuals and teams to self-organize, self- manage, and make decisions about their
work without excessive interference or control from others.

Autonomy fosters creativity, innovation, ownership, and engagement among knowledge workers. Autonomy is one of the aspects of
the Lean-Agile mindset and one of the SAFe core values. References: Lean-Agile Mindset, SAFe Core Values, SAFe Principle #8
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