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ExamPrepAway is concentrating on the reform on the C-S4PM-2504 training material that our candidates try to get aid with. We
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clients. Our C-S4PM-2504 preparation materials contain three versions: the PDF, the Software and the APP online. They give you
different experience on trying out according to your interests and hobbies. And they can assure your success by precise and
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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

o SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 1

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q65-Q70):

NEW QUESTION # 65
In the SAP Activate run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently.
‘Which change management activity can only be realized in the run phase of the cloud implementation?

A. Measurement of actual user adoption metrics
B. Mapping of SAP roles to employees

C. Development of the user adoption strategy
D. Conduction of a pulse check

Answer: A

NEW QUESTION # 66
In which phase do you verify the SAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Discovery
B. Explore
C. Realize
D. Prepare

Answer: B,D
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NEW QUESTION # 67

What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
S/AHANA Cloud Public Edition?

Note: There are 2 correct answers to this question.

A. To reduce the need for customer involverment

B. To suggest new features in the SAP S/AHANA Cloud, Public Edition solution

C. To ensure the appropriate level of business context for the Fit-to-Standard workshop
D. To gather configuration values and validate solution fit

Answer: C,D

NEW QUESTION # 68
‘When doing a new implementation on premise or private cloud, which system is recommended to demonstrate standard functionality
in the Explore phase?

A. Development
B. Trial

C. Starter

D. Sandbox

Answer: D

Explanation:

In the Explore phase of a new implementation for SAP S/AHANA on-premise or Private Cloud, a system s used to demonstrate
standard functionality, typically SAP Best Practices, to validate the solution fit during Fit- to-Standard workshops.

* Option A: DevelopmentIncorrect. The Development system is used for configuration and custom development in the Realize
phase, not for demonstrating standard finctionality. TheSAP S/4HANA Implementation Guidestates, "Development systemns are for
building and testing configurations, not for demonstrating standard processes in the Explore phase."

* Option B: StarterIncorrect. The Starter system is specific to SAP S/AHANA Cloud Public Edition, not on-premise or Private
Cloud implementations. TheSAP S/4HANA Cloud Study Guidenotes, "The Starter systemis used in Cloud Public Edition, while
on-premise or Private Cloud uses other systens for exploration.”

* Option C: SandboxCorrect. The Sandbox system is recommended for demonstrating standard finctionality inon-premise or
Private Cloud implementations during the Explore phase. TheSAP Activate Methodology Guideexplains, "For new implementations
of SAP S/4AHANA on-premise or Private Cloud, the Sandbox system is used in the Explore phase to demonstrate standard
finctionality and support Fit-to-Standard workshops."

* Option D: Triallncorrect. Trial systems are for evaluation or training, not for active implementation.

TheSAP S/AHANA Implementation Guideclarifies, "Trial systems are for exploration outside of implementation projects, not for
demonstrating standard finctionality during the Explore phase." Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Commumity, https2/community.sap.com): "In the Explore phase for SAP S/4HANA on-
premise or Private Cloud, the Sandbox system is recommended to demonstrate standard finctionality, enabling Fit-to-Standard
workshops to validate the solution fit."

* SAP S/4AHANA Implementation Guide(SAP Help Portal https:/help.sap.com): "The Sandbox system is used in on-premise or
Private Cloud implementations to showcase SAP Best Practices and standard functionality during the Explore phase, supporting
requirenment validation." Additional Context:

The Sandbox system's role in on-premise and Private Cloud implementations mirrors the Starter systems role in Public Cloud,
providing a safe environment to explore standard processes without impacting development or production systens. This aligns with
SAP Activate's focus on early validation to minimize customizations.

SAP Help Portal: SAP S/4AHANA Implementation Guide (https/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https2/commumity.sap.com).
SAP S/4HANA Cloud Study Guide: Details systemroles.

SAP Activate Methodology: Outlines Explore phase systens.

NEW QUESTION # 69
‘When should you run Digital Discovery Assessments of an SAP S/AHANA Cloud Public Edition implementation project?

¢ A During the Discover phase
e B. After each upgrade



e (. After the Realize phase
¢ D. During the Deployment phase

Answer: A

NEW QUESTION # 70
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