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NEW QUESTION # 207
Which of the following IT disaster recovery plans includes a remote site designated for recovery with available space for basic
services, such as internet and telecommumications, but does not have servers or infrastructure equipment?

A. Warm site
B. Frozen site
C. Hot site
D. Cold site

Answer: D
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Explanation:

A Cold Site is a remote disaster recovery facility that provides physical space and basic utilities such as electricity, internet, and
telecommunications but does not include pre-installed servers, networking equipment, or other IT infrastructure. It requires a longer
recovery time since the organization must procure, install, and configure necessary hardware and software before resuming
operations.

* A. Frozen Site - This is not a recognized term in IT disaster recovery planning.

* C. Warm Site - A warm site has some pre-installed hardware and infrastructure but requires additional setup before full operation.
* D. Hot Site - A hot site is a fully functional duplicate of the original site, with real-time data replication, allowing for immediate
recovery.

* The ITA Global Technology Audit Guide (GTAG) 10: Business Continuity Management emphasizes that organizations should
classify recovery sites based on risk tolerance and recovery time objectives (RTO).

* The ITA's International Professional Practices Framework (IPPF) - Practice Advisory 2110-2 discusses IT continuity and disaster
recovery as a critical element of internal audit assessments.

* NIST Special Publication 800-34 (Contingency Planning Guide for Information Technology Systens) defines and categorizes
disaster recovery sites, aligning with the cold site definition.

Explanation of the Other Options:IIA References & Best Practices:Thus, the correct answer is B. Cold Site.

NEW QUESTION # 208
A major justification for mvestments in computer-integrated manufacturing CIM) projects is:

A. Increased working capital.

B. Reduction in the costs of spoilage, reworked units, and scrap.

C. Lower Carr ring amount and depreciation expense for factory equipment.
D. Stabilization of market share.

Answer: B

Explanation:

Automating and computerizing production processes requires a substantial investment in fined assets and an increase in risk because
of greater fixed costs. CI also necessitates an increase in software costs and extensive worker retraining. However, the costs of
spoilage, rework, and scrap are reduced along with labor costs. The qualitative advantages of T are increased flexibility, shorter
manufacturing lead time, quicker development of new products, better product delivery and service, faster response to market
changes, and improved competitiveness.

NEW QUESTION # 209
One of the main reasons that implementation of a total quality management program works better through the use of teamrs is:

A. Teans are more efficient and help an organization reduce its staffing,

B. Teans are a natural vehicle for sharing ideas, which leads to process improvement.

C. Enployee motivation is always higher for team members than for individual contributors.

D. The use of teams eliminates the need for supervision, thereby allowing a company to reduce staffing,

Answer: B

Explanation:

TQM promotes teanwork by modifying or eliminating traditional and rigid) vertical hierarchies and instead forming flexible groups of
specialists. Duality circles, cross fimctional teams, and self managed teans are typical formats. Teams are an excellent vehicle for
encouraging the sharing of ideas and removing process improvement obstacles. Listed below are costs of quality that a plans to
prepare a report that classifies costs, internal failure costs, and extern:

NEW QUESTION # 210
Entity X effects self-msurance against loss from fire by appropriating an amount of retained earnings each year equal to the amount
that would otherwise be paid out as fire insurance premiuns. The procedure used by entity X:

e A, Acceptable provided that fire losses are not charged against the appropriation.
e B. Prohibited for external reporting purposes.
e (. Acceptable if the amount is shown outside the equity section of the balance sheet.



¢ D. Acceptable provided that fire losses are charged against the appropriation.
Answer: A

Explanation:

Accrual of an expense prior to the occurrence of the event for which an entity is self insured should not be permitted. This rule holds
because the fair value of the property diminishes only if the event actually occurs. But an appropriation of retained earnings is
acceptable to disclose the self-insurance policy if when a fire loss occurs, the entry appropriating retained earnings is reversed and
the loss is charged against income of period of loss and not against retained earnings.

NEW QUESTION # 211
Which of'the following statements is true regarding the capital budgeting procedure known as discounted payback period?

A. Tt begins at time zero for the project.

B. It ignores the time value of money

C. It calculates the overall value of a project

D. It calculates the time a project takes to break even.

Answer: D

NEW QUESTION # 212
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