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HM #54
Which of the following contract types limits the potential incentive to increase profit through increasing contract costs?

A. Unit price

B. Time and materials

C. Cost plus fixed fee

D. Cost plus a percentage of cost

Ef: C

A -

TheCMAA Cost Managementsection identifies several contract types and their profit implications. TheCost Plus Fixed Fee
(CPFF)contract type establishes a predetermined fixed fee for the contractor, regardless of actual cost fluctuations.

The SOP explains:

"A cost plus fixed fee contract provides the contractor reimbursement for actual allowable costs plus a fixed fee established at the
outset of the contract. The fee does not vary with the actual cost, elimnating any incentive to increase costs for additional profit." In
contrast:

Cost plus a percentage of costencourages higher spending because profit increases with cost.

Time and materialscontracts also risk cost escalation.

Unit pricecontracts carry risk of scope manipulation or overestimation.

Thus,Cost Plus Fixed Feebest limits profit incentive tied to cost growth.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Cost Management, Section: "Contract Pricing
and Fee Arrangements," pp. 36-38.

CMAA Study Guide, Cost Management Domain, Objective 3.4.

H #55
At what stage of the design phase shall the CM conduct a constructability review?

A. Throughout the design process including 100% design documents
B. 60% design stage
C. 30% design stage
D. 90% design stage

IEf#: A

AR :

According to theCMAA Construction Management Standards of Practice (SOP),constructability reviews are to be
performedcontinuously throughout the design phase, rather than at a single fixed milestone. The SOP states:

"Constructability reviews should be conducted during all phases of design development - from conceptual design through completion
of'the 100 percent design documents - to ensure that the project can be built efficiently, safely, and economically." The CM's role is
to provide feedback at each design milestone (conceptual, schematic, design development, and construction documents). Performing
reviews only at one stage (e.g., 30%, 60%, or 90%) limits the CM's ability to identify and correct potential design or coordination
issues early.

Therefore, the correct answer isC. Throughout the design process including 100% design documents.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Quality Management, Section:
"Constructability Review." CMAA CM Study Guide, Quality Management Domain, Objective 3.4: "Perform constructability
reviews throughout design."
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H I #56
What are the essential components of the Risk Management process?

A. Communicating and reporting, tracking, mitigation, resolution
B. Communicating and reporting, assessing, mitigation, tracking
C. Avoiding, tracking, mitigation, transferring

D. Avoiding, mitigating, transferring, accepting

IEf#: D

TR

According to theCMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, the findamental
components of the risk management process include:

Avoidance- Elimmnating the risk entirely by altering plans or scope.

Miitigation- Reducing the likelihood or impact of a risk.

Transfer- Shifting risk responsibility to another party, typically through insurance or contracts.

Acceptance- Recognizing the risk and planning to manage its consequences.

CMAA defines risk management as:

"A systematic process of identifying, analyzing, responding to, and monitoring risks to minimize their impact on project objectives."
These four response strategies-avoid, mitigate, transfer, and accept-are universally recognized as the essential framework for
construction risk management.

References:

CMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, Section: "Risk Identification and
Response," pp. 96-99.

CMAA CM Study Guide, Risk Management Domain, Objective 10.3: "Develop and apply risk response strategies: avoid, mitigate,
transfer, and accept.”

B #57
During the design phase, the CM should perform which of the following tasks?

¢ A. Review contract milestones, payment procedures, and commumnication procedures.

¢ B. Review cost estimate, schematic design, and scheduling conferences with regulatory agencies.
e C. Review plans, final Right-of- Way (ROW) documents, and as-built submittals.

e D. Review staffing assignments, labor affidavits, and historical trust.

IEf#: B

fiR .-

In theCMAA Project Managementchapter, during theDesign Phase, the CM's duties focus on evaluatingdesign progress, cost
control, and schedule integration.

The CMAA SOP specifies:

"During the design phase, the Construction Manager should review design submissions for compliance with budget, schedule, and
program requirements; participate in cost estimating and design coordination meetings; and support permitting and regulatory agency
coordination." OptionBcorrectly reflects these core design-phase responsibilities: reviewing cost estimates, schematic design
development, and attending scheduling or coordination conferences with agencies.

The other options refer to administrative, construction-phase, or post-construction tasks, not design-phase CM functions.
References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Design Phase
Services," pp. 23-26.

CMAA Study Guide, Project Management Domain, Objective 2.3.

H #58
Ifit can be proven that there was discrimination based on gender during the hiring process, someone may lose their CCM credential

due to a violation of the

A. CMAA Standards of Practice.
B. owner's diversity requirements.
C. owner's contract requirements.
D. CMAA Code of Professional Conduct.



IEf#: D

A -

TheCCM Conditions, Conduct, and Disciplinary Policiesstate that any individual found to have breached the Conditions and
Conduct agreement is subject to revocation of CCM status. The Conditions and Conduct agreement is essentially the Professional
Code of Conduct (or Code of Professional Ethics) under which CCMs agree to operate.

Discrimination, such as gender-based discrimination in hiring, is a violation of professional ethical standards and would be considered
"unprofessional or unethical conduct" under the Code of Professional Conduct.
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