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There may be a lot of people feel that the preparation process for TM3 exams is hard and boring, and hard work does not
necessarily mean good results, which is an important reason why many people are afraid of examinations. Today, our TM3 Exam
Materials will radically change this. High question hit rate makes you no longer aimless when preparing for the exam, so you just
should review according to the content of our TM3 study guide prepared for you.

As is known to us, a suitable learning plan is very important for all people. For the sake of more competitive, it is very necessary for
you to make a learning plan. We believe that our TM3 actual exam will help you make a good learning plan. You can have a model
test in limited time by our TM3 Study Materials, if you finish the model test, our system will generate a report according to your
performance. And in this way, you can have the best pass percentage on your TM3 exam.
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NEW QUESTION # 46
Which of the following factors influences the risk impact?

A. Geographically distributed teams

B. Frequency of use of the affected feature
C. Maturity of the development organisation
D. Complexity of technology being used

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In the syllabus,risk impactconcerns thepotential damage or lossif a failure occurs (business, user, financial, legal, or

reputational). Frequency of use of the affected featureincreases theexposureand thus theimpactwhen defects occur, making
optionBcorrect. By contrast,complexity of technology,organizational maturity, anddistributed teanmsprimarily influencelikelihood(the
chance of defects entering/escaping), not the impact dimension (CTAL-TM v3.0 Syllabus, Risk-Based Testing section explaining
factors oflikelihood vs.

impactand examples of each).

NEW QUESTION # 47
To which category of cost of quality does "fixing a defect found during testing” belong?

A. Defect prevention costs
B. Appraisal costs

C. External failure costs
D. Internal failure costs

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus differentiatescost of qualitymnto:

Prevention(to avoid defects),

Appraisal(to evaluate products, e.g,, reviews, testing),

Internal failure(defectsfound before release, ncluding the cost to fix during testing), and External failure(defects foundafter
release)."Fixing a defect found during testing” is aninternal failure cost, because the failure is detected and corrected prior to delivery
(CTAL-TM v3.0, Organizational Test Management - economics of testing and cost of quality categories).

NEW QUESTION # 48
Three exit criteria have been defined for a project:

A. Criteria A=NOT OK, criteria B=NOT OK, criteria C = OK

B. Test cases passed is more than 70%

C. Number of outstanding defects is less than 5

D. Criteria A = OK, criteria B=NOT OK, criteria C = NOT OK

E. Number of defects per test case is less than 0.5 The first week of the testing has shown the following results (Mon-
Fri)Defects Found = 21 (3+4+2+5+7)Defects Fixed = 8 (0+2+2+3+1)Tests Run = 43 (10+3+20+5+5)Tests Passed = 24
(5+3+15+0+1)

e F. Criteria A= OK, criteria B= OK, criteria C = OK

¢ G. Criteria A=NOT OK, criteria B=NOT OK, criteria C = NOT OK

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Pass rate = 24/43 = 55.8% #less than 70%#A =NOT OK.



Outstanding defects = 21 # 8 =13#not less than 5#B =NOT OK.

Defects per test case = 21/43 #0.49%#less than 0.5#C =OK.The syllabus (Test Monitoring and Reporting) specifies using
quantitative measures such as pass/fail rates, defect status (open vs. fixed), and defect detection metrics against exit criteria to
evaluate test completion and readiness for release. These measures are used to decide whether exit criteria are met and to trigger
control actions where they are not.

NEW QUESTION # 49

You are a test consultant involved in setting up and implementing retrospectives in an organisation that is developing software based
on an Agile lifecycle. The Agile tears are experiencing problems on product quality, so the retrospectives will be specifically focused
on the testing practices and processes.

Which of the following is an example of a good practice for a test retrospective?

¢ A Brainstorming sessions can be used to generate ideas on how to resolve the root causes of testing issues identified

¢ B. Because an Agile team is empowered, all improvement actions should reside within the team

¢ (. Anaction plan for the improvements identified is too much documentation in an Agjle context; the team members are
already motivated to implement the improvements based on the retrospective

¢ D. Only testers should be involved in the retrospectives since they perform testing and will know what should be improved

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus highlightscontinuous improvementpractices, includingretrospectivesin Agile lifecycles, encouragingcollaborative
techniquessuch asbrainstormngto generateconcrete improvement ideas, often followingroot cause analysisof issues.

Effective retrospectives should mvolve thewhole team and relevant stakeholders, generatespecific actions (anaction plan), and
recognize that some actions may requiresupport beyond the team.

Therefore,Cis a good practice. Ais incorrect (retrospectives should be cross-functional),Bis too narrow (some actions require
organizational support), andDis incorrect (capturing concrete actions is recommended even in Agile contexts).

(References: CTAL-TM v3.0 Syllabus - Chapter 1 "Testing Process" - lessons learned and process improvement; Agile lifecycle
considerations for retrospectives and collaborative improvement techniques; emphasis on actionable outcomes.)

NEW QUESTION # 50

Management is sceptical regarding the budget request (€25,000) for the next testing project. You are asked for a cost-benefit
calculation. Based on historical data from several projects, you have the following numbers:

Average prevention cost per defect: €200

Average cost of detection per defect: €400

Average cost of nternal failure: €150

Average cost of external failure: €2,500

Expected number of defects to be found in this project during testing: 50 What is the result for the expected cost-benefit calculation
for the upcoming project?

A. €87,500
B. €92,500
C. €72,500
D. €62,500

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Using thecost of qualityperspective in the syllabus, compute the savings from moving defects fromexternal failuretointernal
discovery(prevention + appraisal + internal failure).

Internal discovery cost per defect:€200 + €400 + €150 = €750.

External failure cost per defect:€2,500.

Net saving per defect moved inside:€2,500 # €750 = €1,750.

For50defects:€1,750 x 50 = €87,500#answer: €87,500.The syllabus directs test managers to articulate testing’ s value by
quantifyingavoided external failure costsagainstprevention, detection, and internal failure costs, supporting investment decisions and



demonstrating ROI for testing initiatives (Chapter: Test Management in the Organization - economics/cost of quality; business case
and benefit evaluation).

NEW QUESTION # 51

How can our TM3 study questions are so famous and becone the leader in the market? Because our TM3 learning braindumps
comprise the most significant questions and answers that have every possibility to be the part of the real exam. As you study with our
TM3 Practice Guide, you will find the feeling that you are doing the real exam. Especially if you choose the Software version of our
TM3 training engine, which can simulate the real exam.

TM3 Certification Dumps: https//www.itcertmagic.con/BCS/real- TM3-exam-prep-dumps.html

There are the secrets as following and our TM3 Certification Dumps - ISTQB Certified Tester Advanced Level - Test Management
v3.0 study materials will give you a definite answer to settle down your questions, You can choose your most desirable way to
practice our TM3 preparation engine on the daily basis, This BCS TM3 updated exam cert is perfectly designed for you to learn
technology skills and gain a certificate which is not so easy to get, BCS New TM3 Exam Notes It is up to you, because customers
come first.

First and foremost, our staff works around the clock waiting online TM3 in case the customers have any demand of ISTQB
Certified Tester Advanced Level - Test Management v3.0 exam questions and answers, For more information, please refer to this
white paper.
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to get, It is up to you, because customers come first.
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