Newly Released The Open Group OGBA-101 Dumps in
Three Formats [2026]

y

OB

J
Real Dumps -
. |\/|'

[ T T

2026 Latest ActualVCE OGBA-101 PDF Dumps and OGBA-101 Exam Engine Free Share: https:/drive.google.convopen?
id=1p-79LCKyt m8n-iOUFqt-88jBVkIWFLi

We have installed the most advanced operation system in our company which can assure you the fastest delivery speed, to be
specific, you can get immediately our OGBA-101 training materials only within five to ten minutes after purchase after payment. At
the same time, your personal information will be encrypted automatically by our operation system as soon as you pressed the
payment button, that is to say, there is really no need for you to worry about your personal information if you choose to buy the
OGBA-101 Exam Practice from our company. We aim to leave no misgivings to our customers so that they are able to devote
themselves fully to their studies on OGBA-101 guide materials: TOGAF Business Architecture Foundation Exam and they will find
no distraction fromus. I suggest that you strike while the iron is hot since time waits for no one.

Successful people are never satisfying their current achieverments. So they never stop challenging thenselves. If you refuse to be an

ordinary person, cone to learn our OGBA-101 preparation questions. Our OGBA-101 study materials will broaden your horizons
and knowledge. Many people have benefited from learning our OGBA-101 learning braindumps. Most of them have realized their

dreans and became successful.
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What the certificate main? All kinds of the test OGBA-101 certification, prove you through all kinds of qualification certificate, it is
not hard to find, more and more people are willing to invest time and effort on the OGBA-101 Exam Guide, because get the test
OGBA-101 certification is not an easy thing, so, a lot of people are looking for an efficient learning method. Our OGBA-101 exam
questions are the right tool for you to pass the OGBA-101 exam.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q15-Q20):

NEW QUESTION # 15
Complete the sentence A business capability is

A. a representation of an end-to-end collection of business activities

B. a description of the architectural approach to realize a particular business solution
C. an ability that a business possesses to achieve a specific outcome

D. a qualitative statement of intent that should be met by the business architecture

Answer: C

Explanation:

A business capability is a conceptual representation that reflects the core abilities or capacities of a business.

It is defined as an intrinsic ability that an organization possesses or can develop to consistently deliver a specific outcome or set of
outcomes. Business capabilities abstract away from the organizational structure, processes, and technology to focus on the 'what' the
business can do, rather than the 'how' it does it. This concept is findamental in business architecture as it helps in aligning strategic
objectives with operational efficiency.

NEW QUESTION # 16
Complete the sentence. A key principle of value streams is that value is always defined from the perspective of the

A. Shareholder
B. Architect
C. Sponsor
D. Stakeholder

Answer: D

Explanation:

A key principle of value streams is that value is always defined from the perspective of the stakeholder2. A stakeholder is any
person or group who has an interest in or influence on an enterprise or its activitiesS. A stakeholder can be internal or external to the
enterprise. A stakeholder can also be a customer, end user, partner, supplier, regulator, employee, or any other role that interacts
with or benefits from the enterprise's products or servicesS. Value streams should reflect how stakeholders perceive and measure
value in terms of outcomes, benefits, costs, risks, and satisfaction2.

NEW QUESTION # 17
Consider the following business capability map. where cells of a model are given different colors to represent maturity levels (note
the letters G, R. Y. P also denote the colors used = Green, Red. Yellow and Purple):
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Which of the following best describes this technique?
e A. Gap Analysis
e B. Heat Mapping
e C. Capability Mapping
e D. Perspective Analysis
Answer: B
Explanation:

The technique shown in the example is called heat mapping. It is a technique that can be used to show a range of different
perspectives on a business capability map, such as maturity, effectiveness, performance, and value or cost contribution of each
capability to the business2. Different attributes determine the colors of each capability on the business capability map. Heat mapping
can help to identify strengths, weaknesses, opportunities, and threats in the business architecture.

httpsz/governance. foundatiorvassets/frameworks/togaf/gl 89%620-%20Business%20Capbility. pdf Table 3: Heat Map for ABC
Company's Business Capabilities

NEW QUESTION # 18
Consider the following Business Capability Example:

Description The ability to solicit, qualify, and provide support for hiring new employees
into the organization.

Components User: Recruiter
A Stakeholders: Manager, Candidate Employee

Evaluate New Hire Requisitions; Recruit/Source Candidates;
B Screen and Select Candidates; Hire Candidate

Candidate/Applicant Details; Position Descriptions;
Recruitmeént Agency Data; Industry Standard Role Definitions

Recruitment Management Application; HR Application;
Social Media Application

Which of'the following are A and C?



A. Actors, Actions.
B. Organization. Data.
C. Who. What.

D. Roles, Information.

Answer: D

Explanation:

According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core functions"S. A business capability can be
decomposed into four elements: roles, information, processes, and technologys. In the given exanmple, A represents roles and C
represents information.

In the context provided in the image, 'A' refers to the roles involved in the recruitment management process, which in this case is the
"User: Recruiter' and the 'Stakeholders: Manager, Candidate Employee'. 'C' refers to the information or data aspects of the process,
which includes 'Candidate/Applicant Details', 'Position Descriptions', 'Recruitment Agency Data', and 'Industry Standard Role
Definitions'. Thus, 'A’ corresponds to

'Roles' and 'C' to 'Information'.

https/pubs.opengroup.org/pocket-guides/togaf-pocket-guide/main/chap04.html

NEW QUESTION # 19
Which of the following is the element of a value stream stage that describes the state change that triggers the value stream stage?

A. Gating stage

B. Starting point
C. Enhance criteria
D. Baseline state

Answer: A

Explanation:

In the context of value stream stages, a gating stage is the element that describes the specific state change which triggers the next
stage of the value stream to begin. It acts as a checkpoint that ensures that certain criteria are met before the process can proceed to
the next phase.

NEW QUESTION # 20

As a dumps provider, ActualVCE have a good reputation in the field. We are equipped with a team of IT elites who do much study
in the The Open Group test questions and training materials. We check the updating of OGBA-101 Dumps PDF everyday to make
sure you pass OGBA-101 valid test easily. The pass rate will be 100%.
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