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It is understandable that different people have different preference in terms of BUS105 study guide. Taking this into consideration,
we have prepared three kinds of versions of our BUS105 preparation questions: PDF, online engine and software versions. The
PDF version of BUS105 training materials is convenient for you to print, the software version can simulate the real exam and the
online version can be used on all eletronic devides. If'you are hesitating about which version should you choose, you can download
our BUS105 free demo first to get a firsthand experience before you make any decision.

While BUS105 exam preparing for the Managerial Accounting (SAYA-0009) Exam (BUS105) exam, candidates have to pay extra
money when Saylor introduces new changes. With BraindumpQuiz you can save money in this scenario as up to 365 days of free
updates are available. You can also download a free demo to understand everything about BraindumpQuiz BUS105 Exam Material
before buying,
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Everyone has their own characteristics when they start to study our BUS105 exam questions. In order for each user to find a
learning method that suits them, we will provide you with a targeted learning version and study plan. There are three versions of the
BUS105 Practice Engine for you to choose: the PDF, Software and APP online. And further more, we have free demos of the
BUS105 leaming guide on the website for you to download before you make the purchase.
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Topic 1

Performance Evaluation: This section of the exam measures the skills of accounting analysts and covers the
use of accounting data to assess departmental and managerial performance. It introduces responsibility
accounting and the use of performance metrics like ROI and residual income.

Topic 2

Job Costing; This section of the exam measures the skills of business managers and covers how costs are
assigned to specific jobs or products. It introduces job order costing systens and discusses how to track
materials, labor, and overhead for customized production orders.

Topic 3

Managerial Accounting: This section of the exam measures the skills of accounting analysts and covers the
role of managerial accounting within organizations. It explains how internal financial information is used to
support planning, controlling, and decision-making activities and contrasts it with financial accounting,

Topic 4

Using Differential Analysis to Make Decisions: This section of the exam measures the skills of business
managers and covers how to use relevant cost analysis for decision-making. It focuses on identifying
avoidable costs and evaluating options such as outsourcing, special orders, and product line decisions.

Topic 5

Variance Analysis: This section of the exam measures the skills of business managers and covers the
comparison of budgeted versus actual results. It includes analyzing variances in costs and revenues and
mterpreting these variances to understand business performance.

Topic 6

Using Managerial Accounting: Trends and Ratios: This section of the exam measures the skills of
accounting analysts and covers the use of trend analysis and financial ratios. It focuses on evaluating
business health and operational efficiency through key accounting indicators.

Saylor Managerial Accounting (SAYA-0009) Exam Sample Questions (Q29-

Q34):

NEW QUESTION # 29
Cash collections and payments for purchases would be included in which of the following budgets as part of the overall master

budget?

Answer: B

A. Direct materials purchases budget
B. Cash budget

C. Budgeted income statement

D. Manufacturing overhead budget

NEW QUESTION # 30
Use the statement of cash flows to calculate the free cash flow.

A. $52,000
B. $22,000
C. $77,000
D. $3,000

Answer: D

NEW QUESTION # 31
Wycliff Corporation practices activity-based management at their manufacturing facility. Which of the following events would most
likely be the result of a decision made using activity-based management theory?

e A Plant managers assisted in calculating a plant-wide overhead rate
¢ B. The packaging department was moved closer to the shipping department
e (. Customer service representatives responded to vendor complaints




¢ D. Direct labor costs were assigned to work-in-process accounts

Answer: B

NEW QUESTION # 32
Coffee Beanz, Inc. currently maintains decentralized operations. The CEO is evaluating whether the company should centralize their
operations. Which of the following situations would make centralized operations more beneficial than decentralized?

A. The company is adding five new product lines in the next year

B. Additional employees are necessary to manage an increase in production
C. Decreasing revenues have created a demand for decreasing expenses

D. The company just opened a new factory in another state

Answer: C

NEW QUESTION # 33

The accounting department for Aramai Inc. is preparing the cash flow statement for the current year. Using the select financial
statement data below, what is Aramai's net income when converted to cash provided by operating activities, using the indirect
method?

A. $380,650
B. $545,350
C. $493,550
D. $553,350

Answer: C

NEW QUESTION # 34

BraindumpQuiz's Saylor BUS105 Exam Training materials provide the two most popular download formats. One is PDF, and other
is software, it is easy to download. The IT professionals and industrious experts in BraindumpQuiz make full use of their knowledge
and experience to provide the best products for the candidates. We can help you to achieve your goals.
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