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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A The company’s sirategy

B. The efficiency of process axecution

C. The end-to-and series of events for interacting with customears

D. Only the in-house senices Answer - C, The end-lo-end series of events for
Inlgracling wilh customers

BPM (Business Prookss Managament) is...

A A stralegic technigue

B. An approach for performance mgrovement

C. A management discipling

D. A tool for aulomating business processes Answer - C. A management discipling

Omne of the mast important BPM success factors is., ..

A, Salection of the right methods and tools

B. Clear responsibility for organizationsl hand-olfs in the business processes
C. A group of extemal sponsors

D. A solid managemant organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes

In process modeling it s baneficial if work-shop panicipants.

A have comprehansive knowhow about inancing issues

B. are informed about all IT-Systems the enterpess eses

C. represent the enlire business procass as cross-funclional group

D. aiready developed a finished process madule for their sector Answer - C
represeni the entire business process as cross-functional group

What Is the job of the process owner?

A Responsitde for process design, process performance and developmant of the
solution

B. Execution of project management for re-engineening

C. Development of the database design for tha repository

D. Sslaction and procurament of BPM-loots Answer - A. Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps start?
A. In the phase of the infroduction of the process

B. Afler the BPM project
C. With tha BPM project initiation
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For your convenience, Prep4King has prepared authentic ABPMP CBPA Exam study material based on a real exam syllabus to
help candidates go through their exanms. Candidates who are preparing for the ABPMP exam suffer greatly in their search for
preparation material

ABPMP CBPA Exam Syllabus Topics:

Topic Details

¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and

Topic 1
P approaches to transitioning from current to improved process states.
e Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
Topic 2 examining business processes to identify mefficiencies and areas for enhancement. It involves data

collection, performance metrics, and root cause analysis to inform process improvement initiatives.
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¢ Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]

Topic 3
o best practices, and ensuring alignment with organizational strategies.
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Prep4King helps you reach your objective by oftering ABPMP International Certified Business Process Associate (CBPA) Exam
updated test questions. These ABPMP CBPA Dumps questions are enough to get knowledge necessary to crack the examination
on the first attempt. Our ABPMP International Certified Business Process Associate (CBPA) Exam practice material is designed by
considering the content published by ABPMP. Relevancy of valid questions with the actual exans syllabus helps you understand the
pattern of the exam. Prep4King offers its ABPMP International Certified Business Process Associate (CBPA) Exam product in
three forms, CBPA PDF, desktop practice exam software, and ABPMP International Certified Business Process Associate
(CBPA) Exam web-based practice test.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q22-Q27):

NEW QUESTION # 22
‘Which option is NOT used in Business Process Management (BPM)?

A. Six Sigma

B. Overhead value analysis

C. Lean Management

D. Total Quality Management (TQM)

Answer: B

Explanation:

Overhead value analysisis not a standard BPM methodology. The most commonly integrated methodologies in BPM include:

* Six Sigma(focuses on reducing variation and defects)

* Lean(focuses on removing waste)

* TQM(continuous quality improvement across the organization)

"BPM incorporates tools and methodologies such as Lean, Six Sigma, and TQM to drive process improvement. Overhead value
analysis is not a formally recognized BPM technique."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 23
Four critical skills for a change management practitioner include

A. Strategic thinking, process management, and process stewardship

B. Advancing communication, expert coaching, strategic thinking, and project management
C. Having a good communication plan

D. Expert coaching, strategic thinking, project management, process analysis

Answer: B

Explanation:

Successfulchange management practitionersmust possess a well-rounded set of skills that enable them to lead change mitiatives
effectively. These include:

* Communication: Articulate vision and changes

* Coaching: Guide teams through transitions

* Strategic thinking; Align changes with long-term goals
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* Project management: Execute initiatives effectively

"Key change management skills include leadership communication, stakeholder coaching, strategic alignment, and project delivery -
all essential to navigating organizational transformation."

- ABPMP CBOK, Chapter 7 - Process Transformation

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 24
During change projects, top management is NOT responsible for

A. Inplementation of the change measures
B. The elimination of barriers

C. Quick decision making
D. Providing the necessary support

Answer: A

Explanation:

Top managementplays a key role insponsoring and supportingchange but isnot directly responsible for implementingdetailed change
measures. That responsibility lies withproject managers, process owners, and operational teams.
"Leadership is responsible for setting direction, removing obstacles, and sponsoring transformation efforts.
Execution is delegated to implementation teams and process leaders."

- ABPMP CBOK, Chapter 7 - Process Transformation

Their support includes:

* Vision and direction

* Governance and sponsorship

* Empowerment of teams

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 25
What best describes the purpose of the ABPMP BPM Competency Model?

e A It was developed to address the skills, competencies, and experience levels for individuals pursuing a career in project
management.

e B. It was developed to address the overall need to provide BPM Professionals a developmental path that outlines technology.

e C. It shows how that developmental path aligns several content knowledge areas with BPM skills and competencies.

e D. It shows how that developmental path aligns BPM CBOK content knowledge areas with ABPMP Certifications.

Answer: C

Explanation:

TheABPMP BPM Competency Modeloutlines a structureddevelopmental paththat connectsBPM skills, experience levels, and
CBOK knowledge areas, enabling BPM professionals togrow systematicallywithin the discipline.

"The BPM Competency Model provides a developmental framework that aligns BPM roles and responsibilities with core
competencies, knowledge areas, and ABPMP certification levels."

- ABPMP BPM Competency Model & CBOK Guide

Reference: ABPMP BPM Competency Model Summary

NEW QUESTION # 26
How can we ensure a continuous flow in process design?

A. In a Lean approach, identify anything that impedes or slows down the value stream
B. Create a graphical representation of the value-added steps in a process

C. Document how the customer pays for the output of the value stream

D. Documrent the logical flow of work

Answer: A

Explanation:



To maintaincontinuous process flow, especially inLean process design, it's vital to identify and elimmnate waste, blockers, and
nefficienciesin the value stream. This allows processes to operate smoothly without unnecessary interruptions.

"In process design, applying Lean principles such as value stream mapping helps identify delays, redundancies, and non-value-adding
steps, which disrupt continuous flow."

- ABPMP CBOK, Chapter 5 - Process Design

Continuous flow ensures:

* Faster cycle times

* Better custommer responsiveness

* Higher throughput with fewer delays

Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 27

By analyzing the syllabus and new trend, our CBPA practice engine is totally in line with this exam for your reference. So grapple
with this chance, our CBPA learing materials will not let you down. With our CBPA Study Guide, not only that you can pass you
exam easily and smoothly, but also you can have a wonderful study experience based on the diversed versions of our CBPA training
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