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Inreal life, every great career must have the confidence to take the first step. When you suspect your level of knowledge, and
cramming before the exam, do you think of how to pass the PMI PMI-ACP exam with confidence? Do not worry, Dumpkiller is the
only provider of training materials that can help you to pass the exam Our training materials, including questions and answers, the
pass rate can reach 100%. With Dumpkiller PMI PMI-ACP Exam Training materials, you can begin your first step forward. When
you get the certification of PMI PMI-ACP exam, the glorious period of your career will start.

PMI-ACP (PMI Agile Certified Practitioner) Exam is an industry-recognized certification designed for professionals who are well-
versed in agile methodologies and practices. It is offered by the Project Management Institute (PMI) and is an essential qualification
for agile practitioners who want to demonstrate their expertise in the field. The PMI-ACP exam covers a wide range of topics
related to agile methodologies, including Scrum, Kanban, Lean, XP, and many others.

PMI-ACP exam covers a broad range of topics related to agile project management, including agile principles and mindset, value-
driven delivery, stakeholder engagement, team performance, adaptive planning, problem detection and resolution, continuous
improvement, and many more. PMI-ACP Exam Questions are designed to test the candidate's knowledge of agile methodologies,
tools, and techniques, and their ability to apply them in real-world scenarios.
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The only aim of our company is to help each customer pass their exam as well as getting the important certification in a short time. If
you want to pass your examand get the PMI-ACP certification which is crucial for you successflly, I highly recommend that you
should choose the PMI-ACP Study Materials from our company so that you can get a good understanding of the exam that you are

going to prepare for.
PMI Agile Certified Practitioner Sample Questions (Q362-Q367):

NEW QUESTION # 362
Which is a report of all the work that is "done"?

A. Kanban chart

B. Completion chart
C. Burndown

D. Sashimi

Answer: C

NEW QUESTION # 363
An agile team is unable to complete all its planned sprint user stories, which results in a decrease of its planned sprint velocity. What
should the team do?

A. Increase the duration of the next sprint to accommodate the incomplete user stories and mantain velocity.
B. Work with the product owner to create a spike with another agile team.

C. Re-estimate the incomplete stories for the next sprint because its relative size has changed.

D. Re-estimate the sprint's completed stories to increase and adjust the sprint's velocity.

Answer: D

NEW QUESTION # 364

A scrum team is working on an important project with a short deadline. To save time and reduce overhead, the product owner
proposes that the regular sprint reviews should be cancelled and replaced with a review of each release according to the release
plan.

‘What should the scrum master do?

¢ A Explain to the product owner why the sprint reviews are now replaced by release reviews as inspect and adapt is a key
principle in Scrum.

¢ B. Review the release plan with the product owner and invite the stakeholders to a series of release reviews.

¢ (. Review the metrics and the process to determine where the overhead could be further reduced to speed up delivery.

¢ D. Explain to the product owner that getting feedback early and often from stakeholders is important so necessary changes
can be made quickly.

Answer: D

Explanation:

Sprint reviews are a crucial Scrum event for obtaining early feedback from stakeholders, which allows the team to inspect the
progress and adapt the product accordingly. By skipping sprint reviews in favor of only release reviews, the team loses the
opportunity to make adjustments and improvements throughout the project.

The scrum master should emphasize the importance of regular feedback and ensure the team stays aligned with Scrum principles for
continuous improvement and value delivery.

NEW QUESTION # 365
Which chart shows the total number of story points completed through the end of each tteration?

A. Daily Burndown chart

B. Cumulative story point Burndown chart
C. Iteration Burndown chart

D. Burnup chart
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Answer: B

NEW QUESTION # 366
Which of'the following statements is an accurate value statement of the Agile Manifesto?

A. Managing change over managing a plan

B. Working software over complete specifications
C. Customer collaboration over contract negotiation
D. People and places over processes and guidelines

Answer: C

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 367

In your day-to-day life, things look like samme all the time. Sometimes you feel the life is so tired, do the same things again and again
every day. Doing the same things and living on the same life make you very bored. So hurry to prepare for PMI-ACP Exam, we
believe that the PMI-ACP exam will help you change your present life. It is possible for you to start your new and meaningful fife in
the near future, if you can pass the PMI-ACP examand get the certification.
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