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E Y #364
Which is an objective of the Managing Product Delivery process?

A. Ensure that work on products is authorized and agreed with the team
B. Sign-off completed Work Packages

C. Ensure the Business Case is kept under review

D. Report progress to the Project Board

IEfE: A

AR :

An objective of the Managing Product Delivery process is to ensure that work on products is authorized and agreed with the team.
This process involves the Project Manager providing Work Packages to the Team Managers, who then complete the work agreed
upon within the defined tolerances. References: PRINCE2 Foundation official documentation and study materials.

H A #365
Which process is triggered towards the end of the final stage when all the assigned work has been completed?

A. Controlling a Stage

B. Managing Product Delivery
C. Managing a Stage Boundary
D. Closing a Project

IEf#: D

A #366
Which statement about applying the 'tailor to suit the project’ principle is CORRECT?

A. A technically complex project should NOT tailor PRINCE2

B. PRINCE2 can be tailored to be used with any type of project

C. A project which is part of a programme should NOT tailor PRINCE2
D. The tailoring of PRINCE2 is MOST appropriate for agile projects

IEf#: B

TR

The principle of 'tailor to suit the project' in PRINCE2 emphasizes that the methodology should be adapted to fit the project's
environment, size, complexity, and specific requirements, rather than applying it uniformly. This flexibility ensures that PRINCE2 can
be tailored to any type of project, whether small or large, simple or complex, in any industry.References: PRINCE2 Foundation
Manual

H #367
What is an advantage of dividing the project into stages?

A. the project board can delegate management of the project to team managers

B. The project brief can be updated towards the end of each stage

C. Detailed plans can be prepared closer to the time events will take place

D. The project can be authorized by the project manager on a stage by stage basis

Ef#: C
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fEERA -

One of the advantages of dividing the project into stages, as advocated by PRINCE?2, is that detailed plans can be prepared closer
to the time events will take place. This allows planning to be based on more accurate, up-to-date information, improving the
relevance and accuracy of the plans. This approach also allows for better response to changes and risks, as planning for later stages
can adjust based on the outcomes and learnings from earlier stages.References: PRINCE2 Foundation Manual

B #368

Which is a minimum requirement for applying the business case theme?

A. To define the actions required to confirm the project's benefits are realized
B. To report on project performance at project closure

C. To monitor changes to the project plan to identify exceptions

D. To provide statements of actual benefits at benefits reviews

Ef#: C

R -
Reference https://www.whatisprince2.net/prince2-theme-business-case.php
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