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A. Accept
B. Exploit
C. Transfer
D. Fallback

Answer: B

NEW QUESTION # 338 
What theme defines and implements the means by which the project will verify that products meet business requirements?

A. Business Case
B. Progress
C. Change
D. Quality

Answer: D

NEW QUESTION # 339 
Which statement describes the 'Implement' step within the recommended risk management procedure?

A. Take planned action to respond to a risk
B. Assess the proximity of a risk
C. Identify the level of risks that can be tolerated by the project
D. Implement the responsibilities for risks defined in the Risk Management Strategy

Answer: A

Explanation:
The 'Implement' step within the recommended risk management procedure in PRINCE2 involves taking planned actions to respond
to a risk. This step is crucial as it moves the risk response from the planning stage into actual execution, thus addressing the risk
directly to mitigate its impact on the project.
PRINCE2 7 Foundation study guide and official documents.

NEW QUESTION # 340 
Which is an objective of the Directing a Project process?

A. Provide accurate progress information to the Project Manager
B. Create and authorize the project mandate
C. Providemanagement control and direction
D. Control the day-to-day running of the project

Answer: C

NEW QUESTION # 341 
According to the 'continued business justification' principle, when is a justifiable reason for a project FIRST needed?

A. After the executive has been appointed
B. When an organization produces its business plans
C. When authorized by the corporate, programme management or the customer
D. Before work to start the project commences

Answer: D

Explanation:
Section: Volume B
Explanation/Reference: http://prince2.wiki/Continued_business_justification
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