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e Process Performance Management: This section of the exam measures the skills of Process Analysts and
E | covers monitoring and evaluating process performance. It focuses on setting performance indicators,

analyzing results, and implementing controls to maintain process efficiency and effectiveness.

e Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
FEE of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]
best practices, and ensuring alignment with organizational strategies.

¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
153 structuring of an organization around its processes. It includes defining roles, responsibilities, and
governance structures to support a process-centric organizational model.
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Major business transformation change initiatives require focus on

e A. Leadership executive support and change management.
e B. Process owners and a good communication plan.
e (. Process owners and customer engagement.
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e D. Leadership development and cultural change.
BER: A
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Forsuccessful transformation, organizations must secureexecutive sponsorship, ensureleadership commitment, and implement
structuredchange managementto handle resistance and align stakeholders.

"Executive leadership and robust change management are critical enablers for transformation initiatives.

These provide authority, direction, and ensure adoption of new ways of working."

- ABPMP CBOK, Chapter 7 - Process Transformation

Reference: ABPMP CBOK, Chapter 7 - Process Transformation
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What is one difference between primary processes and support processes?

A. Support processes do not provide value directly to customers.
B. Support processes tend to be more conplex.

C. Primary processes are integrated with support processes.

D. Primary processes have more tasks.
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Primary processes directly add value for the customer and represent the main value stream of the business.

Support processes, in contrast, enable or facilitate the execution of primary processes butdo not directly deliver value to the
customrer. This distinction is central to process classification in BPM.

Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM
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What are the commonly known industry reference models?

A. PCF, SCOR
B. FEAF, TOGAF
C. DoDAF, MODAF
D. APQC, RACI
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The most commonly knownindustry reference modelsare:

* PCF (Process Classification Framework)by APQC - categorizes and standardizes processes across industries.

* SCOR (Supply Chain Operations Reference Model)- provides standardized descriptions for supply chain processes.

These models offerbest practices and benchmarking standards, facilitating consistent process design, assessment, and comparison.
"Industry reference models like PCF and SCOR provide frameworks for classifying and assessing processes across organizations.
They support benchmarking and the development of best-in-class process architectures."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management
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What do support processes provide?

A. The information technology management of the primary processes

B. The management procedures needed to execute primary processes

C. The rules and guidelines used to measure, monitor, and control business activities
D. Required resources and infrastructure needed to support primary processes

ZE: D
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Support processes are essential for enabling the operation of primary processes. Theydo not directly deliver value to custorers, but
they providecritical resources, infrastructure, services, and support that allow primary processes to function effectively.

"Support processes include IT services, HR, finance, and other internal services which provide resources and capabilities for primary
process execution."”

- Chapter 1, ABPMP CBOK

Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM
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‘What is Robotic Process Autormation (RPA)?

A. Use of hardware machines that mimic activities usually performed by humans

B. Automating rule-based processes that require interaction with multiple IT systems
C. Use of hardware components that mimic processes usually performed by humans
D. Use of software robots that mimic tasks usually performed by humans

ZX: D
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RPArefers to the use ofsoftware botsthat replicate human interactions with digital systems toautomate repetitive, rule-based tasks,
without modifying existing infrastructure.

"Robotic Process Automation uses software robots to mimic user interactions with applications. It automates routine tasks across
systems by simulating human behavior."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology
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