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H 1 #4064
Which of the following represents the correct order of the risk management process?

A. Resource allocation, risk management metrics, risk assessment, post-mortem analysis, effective communication.
B. Risk management metrics, resource allocation, risk assessment, effective communication, post-mortem analysis.
C. Resource allocation, risk monitoring, risk assessment, feedback, post-mortem analysis.

D. Risk assessment, resource allocation, risk governance and reporting, post-mortem analysis, feedback.

IEf#: D
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H A #465
According to the International Professional Practices Framework, a primary purpose of evaluating the adequacy of an organization's
risk management, control, and governance processes is to determine if it:

A. Provides reasonable assurance that the organization's objectives will be met.

B. Was designed to ensure compliance with policies, plans, procedures, laws, and regulations.
C. Assures the reliability and integrity of imformation used by management.

D. Mitigates inherent risk.

EfE: A

E A # 466
‘Which of the following actions is the internal audit activity best positioned within the organization to perform?

¢ A. Monitor the organization's risk mitigations

¢ B. Determine the likelihood and impact of risks
¢ C. Determine organizational risk tolerances

e D. Advise the board on risk management issues

EfE: A

AR -

The mternal audit activity is best positioned to monitor the organization's risk mitigations. This role mvolves regularly reviewing and
assessing the effectiveness of risk management processes and controls that management has implemented to mitigate identified risks.
This monitoring fnction is a key component of the internal audit's assurance services.References: IIA Standard 2120 - Risk
Management

H R #467

An internal auditor obtains spreadsheets created by the finance department of an organization.

The internal auditor contacts a third party about the source data that was utilized to create the spreadsheets before going on to
performa ratio analysis and a comparison of budget versus actual data. What is the most likely reason that the internal auditor
mnvolved a third party before performing further analysis?

A. To obtain a reliable verification about the accuracy of the source data.

B. To determine if a later re-performance for testing mechanical accuracy would be possible.
C. To confirm that the spreadsheets could be used as a source of analytic data.

D. To determine what future usage limitations the spreadsheets might have.

M
R

: A

R #468
The chief audit executive (CAE) annually develops a budget and resource plan and submits it to the board for approval. This action
best fulfills which of the following responsibilities of the CAE?

A. The responsibility to perform engagements with due professional care.
B. The responsibility to maintain organizational independence.

C. The responsibility to communicate corrective action plans to the board.
D. The responsibility to define the purpose of the internal audit activity.

Ef#: B

AR :

The responsibility of the chief audit executive (CAE) to maintain organizational independence is filfilled by developing and submitting
an annual budget and resource plan to the board for approval. By doing so, the CAE ensures that the internal audit activity has the
necessary resources to operate effectively without undue influence from management. This process upholds the independence and
objectivity of the internal audit finction, as it allows the board to oversee and approve the resources needed for the audit activity,
thus preventing potential conflicts of interest and ensuring the audit function remains free firom managerial interference.References:

* The ITA's International Standards for the Professional Practice of Internal Auditing (Standards) - Standard 1110: Organizational



Independence.
* The ITA's Practice Guide on Maintaining Internal Audit Independence.
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