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BCI CBCI A8 Z:

A 270
e Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
=x 1 (BIA) and risk assessment to identify critical fmctions and vulnerabilities—essential for understanding what
the organization must protect and why.
¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
=x 2 designs that mitigate identified risks, ensuring critical operations remain flnctional or can be quickly

restored during disruptions.
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¢ Inplementation: This section covers putting the designed continuity strategies into action, including creating
=x 3 and deploying incident response and business continuity plans, structuring effective response teamrs, and
ensuring operational readiness.

¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
= 4 business continuity is, why it matters in organizational resilience, and how its findamental practices
mterconnect under the Good Practice Guidelines (GPG) framework.

¢ Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
=X 5 through exercises and reviews—ensuring that what was designed and implemented actually performs as
mtended under real-world conditions.
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HAE #120
‘Which of the following parameters would NOT be considered by a resource or activity owner when evaluating and selecting
solutions to meet an agreed strategy?

A. The estimated costs to prepare, implement, operate and maintain the solution
B. The type of exercises to be conducted to validate the strategies and solutions
C. The advantages and disadvantages of the proposed solution

D. The implementation time required

HE: B

Y.

‘When selecting solutions, resource or activity owners focus on factors such as advantages, disadvantages, costs, and implementation
timelines, which directly affect feasibility and operational impact. The CBCI 7.0 course clarifies that while validation exercises are
important for testing solutions, the choice and evaluation of solutions therselves typically do not consider the type of exercises
planned for later validation phases. Exercise planning is a separate activity handled by the validation team, not the solution selectors.

AE #121
The purpose of a Business Continuity policy is to:

A. Enable the Business Continuity professional to issue instructions to all on the changes that they will be required to make

B. Establish shared understanding of the importance ofa BCMS and its relevance to the organization

C. Share the outcomes of a Business Impact Analysis with internal and external stakeholders

D. Initiate the development of an effective response structure in case of disruption to products or services within the scope of
the Business Continuity Management System (BCMS)

He: B

MY

A Business Continuity policy acts as a foundational document that communicates the organization's commitment to Business
Continuity and sets out its scope, objectives, and principles. The CBCI 7.0 course stresses that the policy fosters a shared
understanding across the organization about the importance of the BCMS and ensures that personnel recognize its relevance to their
roles. It does not specify operational details or mandate actions but guides governance and culture. The policy supports alignment of
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efforts and continuous improvement of the BCMS.
Reference:CBCI 7.0 Study Guide, Module 1: Establishing the BCMS, pages 20-22.

AE #122
Which of'the following statements about the methods used to collect information following an exercise is correct?

A. Only senior level exercise participants should provide opinions during the debrief

B. One-on-one interviews with all exercise participants should be conducted within one month following the exercise
C. A hot debrief should be conducted within one month after the conclusion of an exercise

D. Surveys are especially efective if an exercise and its participants are spread out over muiltiple locations

HE: D

Y.

Surveys are a practical and efficient way to collect feedback from participants who may be geographically dispersed or involved in
staggered exercise sessions. The CBCI 7.0 course emphasizes that surveys enable broad participation and timely input collection,
which can be crucial when participants cannot all meet in person or at the same time. Hot debriefs are typically immediate post-

exercise discussions, not extended over a month. One-on-one interviews and limiting input to senior personnel restrict breadth and
may delay feedback.

AR #123
Which of the following statements describes a good practice Business Continuity (BC) culture?

e A. Asituation where all staff have a shared understanding of Business Continuity (BC) and everyone is involved.

¢ B. A situation where the workforce is sufficiently committed to Business Continuity (BC) that top management does not get
mvolved.

e C. A ssituation where personnel follow procedures as set out by the organization but do not have a sense of ownership.

¢ D. A situation where Business Continuity (BC) professionals have significant influence in the organization and specify all
actions to be taken and carry out all reviews as needed.

e A

M.

CBCI 7.0 reflects the GPG 7.0 emphasis that business continuity culture is not achieved by "mandating and enforcing compliance”
alone; it is achieved when BC becomes understood, valued, and practiced across the organization. A "good practice" BC culture
therefore looks like shared understanding and broad participation-people know why BC matters, understand their roles, and actively
contribute to readiness and resilience. That matches option C.

Option A describes compliance without ownership, which is weaker and often fragile under stress. Option B incorrectly centralizes
BC nto the BC team; good practice requires distributed ownership (leaders and staff) rather than the BC function "doing it all."
Option D is also incorrect because top management involvement remains essential (leadership sets direction, provides resources, and
reinforces expectations); a mature culture does not remove leadership accountability-it strengthens organization-wide engagement
with leadership support. The GPG's cultural focus is about enabling the organization to improve BC culture intentionally and make
BC part of "how we operate," not a specialist-only activity.

EE #124
Which of the following explains the value that can be added when personnel embrace Business Continuity rather than seeing it as
something embedded in their job role?

A. Personnel complete tasks as mnstructed within the time allocated

B. Personnel are aware of Business Continuity and attend meetings if required to

C. Personnel feel committed to Business Continuity and ensure that their tasks are completed promptly and with attention to
detail

D. Personnel view Business Continuity as additional requirements which demand further training

He: C

Y.
Personnel who genuinely embrace Business Continuity demonstrate commitment beyond compliance, proactively ensuring tasks



related to continuity are completed promptly and with thoroughness. The CBCI 7.0 course stresses that this attitude leads to better
preparedness, reduces risks, and enhances recovery capabilities, driving organizational resilience. Merely attending meetings or
completing tasks as instructed reflects mmnimal engagement, whereas embracing continuity fosters ownership and accountability.
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