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The ISTQB CTAL_TM_001 practice test questions prep material has actual ISTQB CTAL_TM_001 exam questions for our
customers so they don't face any hurdles while preparing for ISTQB Certified Tester Advanced Level - Test Manager
(CTAL_TM_001) certification exam. The study material is made by professionals while thinking about our users. We have made the
product user-friendly so it will be an easy-to-use learning material. We even guarantee our users that if they couldn't pass the ISTQB
CTAL_TM_001 Certification Exam on the first try with their efforts, they can claim a full refund of their payment from us (terms and
conditions apply).

Topics of CTAL-TM Exam
Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. Our
CTAL-TM exam dumps will include the following topics:

1. Testing Process

Test closure activities
Test planning, monitoring and control.
Evaluating exit criteria and reporting.
test analysis and design
Test implementation and execution.

2. Test Management

Risk based testing.
Distributed outsourced and insourced testing.
Business value of testing.
Managing the application to industry standards.

3. Reviews
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Metrics for reviews.
Managing reviews.
Management reviews and audits.
Managing formal reviews.

4. Defect Management

Defect lifecycle.
Defect report information.
Accessing process capability with defect report.

5. Improving the testing process

Test improvement process.
Improving the testing process with CMMi, TPI, CTP, STEP.

6. Test tool and automation

Tool metrics
Tool lifecycle
Tool selection

7. People skills

Individual skills.
Communication.
Fitting testing within an organization.
Test team and dynamics.
Motivation.

CTAL-TM Certification Path
6 months of experience in Software development/software testing.Successful completion of the ISTQB Certified Tester Foundation
level and a minimum of three years testing experience is recommended. The Intermediate Certificate may also be helpful but is not
required.
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Certified Tester Advanced Level - Test Manager CTAL_TM_001 pdf questions file and use it from any location or at any time.
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How much CTAL-TM Exam cost
The price of the CTAL-TM exam is $199

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q201-Q206):
NEW QUESTION # 201 
In what environment are you most likely to see multiple defect management systems used in one project?

A. Agile
B. Multi-tenant
C. Hybrid
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D. Sequential

Answer: C

Explanation:
Context Analysis:
A hybrid environment combines methodologies (e.g., Agile and traditional), often leading to multiple tools to manage different
workflows, methodologies, or team needs.
Evaluation of Options:
A . Sequential:
Incorrect. Sequential approaches usually involve a single defect management system due to their linear nature.
B . Agile:
Incorrect. Agile projects often emphasize a single integrated tool for simplicity and collaboration.
C . Hybrid:
Correct. Multiple tools are typical in hybrid models to accommodate diverse team processes.
D . Multi-tenant:
Incorrect. Multi-tenancy relates to shared infrastructure, not the use of defect management systems.
Syllabus Alignment:
ISTQB mentions hybrid approaches leading to diverse tool requirements for managing defects across different methodologies (TM-
1.2.4).
Reference:
ISTQB Advanced Level Test Management Syllabus (TM-1.2.4)

NEW QUESTION # 202 
Which of the following software characteristics are possibly revealed through the application of a open source static analysis tool?
[1]

A. Memory leaks
B. Timing dependencies
C. Concurrency thresholds
D. Coding standard violations

Answer: D

Explanation:
A static analysis tool is a software tool that analyzes the source code of a program without executing it. It can detect various
software characteristics, such as syntax errors, potential bugs, security vulnerabilities, code quality, and coding standard violations.
Coding standard violations are deviations from the agreed or recommended rules and conventions for writing source code, such as
naming, indentation, formatting, commenting, and complexity. A static analysis tool can check the source code against a predefined
or customized coding standard and report any violations. Coding standard violations can affect the readability, maintainability, and
portability of the code, and can also introduce defects or inconsistencies. List of tools for static code analysisTop 5 Open Source
Source and Free Static Code Analysis Tools in 2020 References:
* List of tools for static code analysis - Wikipedia
* Top 5 Open Source Source and Free Static Code Analysis Tools in 2020 - GeeksforGeeks

NEW QUESTION # 203 
During what step of the Fundamental Test Process should you define the methods to be used to collect test metrics?

A. Closure
B. Execution
C. Analysis
D. Planning

Answer: D

Explanation:
The correct answer is B. Planning. This is because test metrics are quantitative measures that are used to monitor and control the test
process, and to evaluate the test results and quality. Test metrics should be defined during the planning step of the Fundamental Test
Process, which is the activity of establishing the test objectives, scope, approach, resources, schedule, and deliverables. By defining



the methods to be used to collect test metrics during the planning step, the test team can ensure that the test metrics are aligned with
the test plan and the project goals, and that the data collection process is consistent and efficient. Test Metrics - ISTQB not-for-
profit association References: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association,
ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Test Metrics - ISTQB not-for-profit
association

NEW QUESTION # 204 
Evaluate the status of the project against the defined exit criteria. Which of the following options shows the correct status? 2 credits

A. Criteria A = OK, criteria B = NOT OK, criteria C = NOT OK
B. Criteria A = NOT OK, criteria B = NOT OK, criteria C = NOT OK
C. Criteria A = NOT OK, criteria B = NOT OK, criteria C = OK
D. Criteria A = OK, criteria B = OK, criteria C = OK

Answer: C

NEW QUESTION # 205 
Your team has been assigned to test a loyalty card program for a supermarket chain. Because this is a highly competitive market
significant investment has been made to determine the shortcomings of the products offered by competitors While the feature sets are
mostly the same, there is a wide variance In usability and performance and the users perceptions of these quality characteristics
Given only this information what test approach would be most appropriate?

A. Model-based
B. Requirements-based
C. Experience-based
D. Risk-based

Answer: D

Explanation:
Context Analysis:
Competitive market conditions emphasize the importance of usability, performance, and user perceptions, highlighting risks to user
satisfaction and product success.
Evaluation of Test Approaches:
A . Model-based:
Incorrect. This approach is used for validating predefined models, not addressing specific usability and performance risks.
B . Experience-based:
Incorrect. Useful for exploratory testing but does not directly align with prioritizing and addressing risks.
C . Risk-based:
Correct. Focuses on identifying and mitigating the highest risks, such as usability and performance in this context.
D . Requirements-based:
Incorrect. Emphasizes functional completeness, not specific quality characteristics like usability or performance.
Syllabus Alignment:
ISTQB Advanced Test Management syllabus highlights risk-based approaches as effective for addressing high-impact quality
characteristics (TM-1.3.4).
Reference:
ISTQB Advanced Level Test Management Syllabus (TM-1.3.4)

NEW QUESTION # 206
......
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