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R #79
What is a key activity carried out during the User Acceptance Testing (UAT) stage?

A. Reviewing project SOW

B. Testing the automation in a business-like environment by end users
C. Developing reusable components

D. Conducting informal process shadowing

IEf#: B
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During theUser Acceptance Testing (UAT)stage, the automation is tested in abusiness- like environment by end usersto confirm that
it meets the agreed-upon requirements and performs as expected under real-world conditions.

This phase is critical because it validates the automation's finctionality, accuracy, reliability, and usability.

End users - usually from theClient Team executetest casesdefined earlier, often based on theProcess Definition Document
(PDD)andUAT Plan.

Ifany bugs or discrepancies are identified, they are reported and fixed by theAutomation Developer. Only after successful
completion of UAT is the automation approved for deployment into the production environment. This stage ensures stakeholder
confidence and minimizes risk before go-live.

HM #80
‘Which model scenario in UiPath Automation Implementation Methodology involves combining UiPath capacity with an external
partner?

e A First model - Self-sufficient organization
¢ B. Second model - Client-only role

e C. Third model - UiPath-led implementation
¢ D. Fourth model - Hybrid implementation

iFf@E: D
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TheFourth model scenarioin the UiPath Automation Implementation Methodology is thehybrid implementation model, where a client
organization combines bothUiPath capacityand anexternal partner to fulfill its automation implementation needs.

This model is especially beneficial for organizations that requirescale,diverse expertise, orflexibility. For instance, a company may
have internal limitations in resources or skillsets and therefore seek help from both UiPath and certified implementation partners to
execute their automation initiatives effectively.

The hybrid model provides aflexible and scalable approach, enabling the client to leverage strengths from multiple providers. This
setup also ensures that the client has access to cutting-edge UiPath capabilities while utilizing local or domain-specific partners for
specialized execution.

ER #81
What is the key responsibility of the Client Team Project Manager?

A. Overseeing infrastructure installation and configuration
B. Writing automation code in UiPath Studio

C. Creating the Solution Design Document

D. Managing internal client-side processes and escalations

IEf@E: D

AR :

TheClient Team Project Manageris responsible formanaging internal client-side processes and handling escalationsduring the
implementation lifecycle. This role acts as the client's primary liaison with the Implementation Team and ensures that internal
dependencies and commitments are met.

Responsibilities include:

* Coordinating Subject Matter Experts (SMEs) and business stakeholders

* Communicating internal timelines and availability

* Facilitating approval processes for documents and deliverables



* Escalating and resolving client-side roadblocks

* Ensuring that the client team is aligned with project expectations

Their involvement ensures that the implementation proceeds without delays caused by unavailability, access issues, or lack of
communication from the client side.

R #82
Which of the following best describes a benefit of having a structured automation implementation methodology?

A. Allows skipping of UAT phase

B. Reduces dependency on documentation

C. Increases manual intervention in processes

D. Ensures consistent quality and faster implementations

Ef#: D
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Having astructured autormation implementation methodology, like UiPath's, ensuresconsistent quality, faster and more reliable
implementations, and smootherhandoffs between teams. By following a defined sequence of stages - from Kickoffto Project
Closure - teans can operate with clarity and efficiency.

This methodology reduces ambiguity, improves collaboration between business and technical teams, and provides a framework for
issue escalation and risk management. It also ensures that each process is thoroughly analyzed, designed, built, and validated before
moving to production.

Without such structure, projects may suffer from misalignment, unclear responsibilities, delays, or quality issues. A strong
methodology acts as a roadmap for delivering automation in a scalable, repeatable, and maintainable way.

B #83

Which stage focuses on validating that the automation meets business expectations in a real-world scenario?

A. Deployment

B. Kickoff

C. User Acceptance Testing (UAT)
D. Solution Design

EfE: C
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TheUser Acceptance Testing (UAT)stage is where the automation is validated to ensure it meetsbusiness expectationsand performs
correctly in areal-world scenario. UAT is conducted byend users or business stakeholdersusing defined test cases and data that
mimic live operations.

The goals of this stage are to:

* Confirm that the automation perforns as designed

* Verify that business rules and logic are correctly implemented

* Identify any defects or unexpected behavior

* Collect user feedback before deployment

TheAutomation Developeris responsible for fixing any issues found during UAT. A successful UAT ensures the automation is ready
for deployment and has the confidence of the business users.
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