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NEW QUESTION # 54 
A well-established PMO unit is transforming from a traditional mix of controlling and directive functions to a customer-centric service
model. The company culture is very hierarchical and the PMO professional faces some challenges ahead.
Which action should the PMO professional prioritize given the fundamental role of PMOs?

A. Evaluate the current portfolio management software tool to align with the new services.
B. Build a service-oriented PMO value proposition into the new PMO charter.
C. Foster collaboration among key stakeholders so they become change agents for the process.
D. Transform the PMO governance and processes to facilitate decision-making.

Answer: B

Explanation:
The PMI-PMOCP Strategic Alignment domain clearly positions the PMO's value proposition asthe cornerstone of its identity and
alignment with organizational needs. When transitioning toward a customer-centric service model-especially in hierarchical cultures-
the PMO must firstformalize and communicate its new value propositionin the PMO charter or similar foundational documents.
This formalization ensures clarity of purpose, aligns expectations, and legitimizes the PMO's evolving role.
While governance transformation (Option C) and fostering collaboration (Option D) are important steps, they should come after
establishing a clear value proposition. Evaluating tools (Option A) is tactical and less impactful without strategic alignment.
PMI standards emphasize that a PMO's transformation starts with defining and communicating its value in a way that resonates with
stakeholders and aligns with organizational strategy.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Project Management Offices (2013), PMO Value Proposition Section PMI PMO Value Ring, Service
Orientation

NEW QUESTION # 55 
As part of a merger between two companies, a PMO professional consultant is hired to conduct an organizational project
management (OPM) maturity assessment. The consultant must evaluate how well each organization manages portfolios, programs,
and projects, and how their processes align with organizational objectives.
What should the PMO professional consultant do first?

A. Evaluate how well each organization tracks project performance data to measure maturity across the portfolios.
B. Interview the PMO team members to understand their challenges when adopting new tools and methodologies.
C. Conduct a comprehensive assessment using an established OPM maturity model to identify gaps and opportunities for
improvement.
D. Meet with the executive team to determine how project success is measured and reported at the strategic level.

Answer: C

Explanation:
The consultant shouldbegin with a comprehensive maturity assessment using a recognized OPM maturity model. This holistic
assessment identifies gaps, strengths, and opportunities across portfolios, programs, and projects, forming a basis for improvement
planning.
Data tracking (Option B), interviewing team members (Option C), and meeting executives (Option D) are important but follow a
formal assessment framework.
PMI-PMOCP Strategic Alignment stresses structured maturity assessments as foundational in organizational change.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Organizational Project Management (2014)
PMI PMO Value Ring, Maturity Assessment

NEW QUESTION # 56 
An established PMO has a forecast of the expected benefits from all current and planned initiatives for the next 3 years. Due to a
new regulation, the portfolio delivery plan needs to be reviewed to ensure that compliance will be realized by the given due date. The
engineering department proposes to delay a strategic initiative to free up some resources for the compliance project.
What should the PMO manager do first?

A. Assess the impact of the proposed change on the benefits delivery plan.



B. Give advice to the portfolio board to outsource the compliance project so the benefits delivery plan will not be affected.
C. Evaluate the portfolio and check how the benefits delivery plan can be optimized.
D. Propose the change to the portfolio board in order to get the new benefits delivery plan approved.

Answer: A

Explanation:
In portfolio management, changes in project priorities or timelines require a structured impact assessment before approval or
implementation. The PMO manager's first responsibility is to analyze how delaying a strategic initiative affects the overall benefits
delivery plan. This ensures an informed decision that considers potential risks, benefits, and trade-offs.
According to PMI-PMOCP guidelines, assessing impacts early in the change control process supports governance and strategic
alignment, ensuring that adjustments optimize portfolio value while maintaining compliance. This assessment provides the portfolio
board with necessary data to decide on the proposed change rather than rushing into approvals (option B) or prescriptive advice
(option C). Evaluating optimization (option D) is a broader step that follows impact analysis.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Portfolio Lifecycle Management and Change Control.

NEW QUESTION # 57 
A PMO team member with limited experience as a project manager was hired 2 years ago. The PMO team member has been
identified as being talented in their role. Currently, the PMO team member is playing a key role in a strategic program and is facing
challenges in specific areas such as leadership and stress management.
What steps should the PMO professional take to develop the competencies of the PMO team member?

A. Enroll the PMO team member in a course focused on facilitation skills.
B. Provide personalized coaching to the PMO team member.
C. Arrange for the PMO team member to shadow a manager recognized for strong leadership abilities.
D. Require the PMO team member to complete a project management training program.

Answer: C

Explanation:
Mentorship andshadowing experienced leadersprovide hands-on learning and exposure to practical leadership behaviors. PMI-
PMOCP highlights that experiential learning through observation and guidance is effective for developing competencies like
leadership and stress management.
Training courses (option A or C) and coaching (option D) support development but shadowing offers direct, contextual experience
beneficial for leadership growth.
Reference:PMI-PMOCP Study Guide, Chapter on Human Capital Management and Competency Development.

NEW QUESTION # 58 
A PMO Professional works for a large retail corporation undergoing a significant organizational restructuring.
As part of the restructuring, a new enterprise resource planning (ERP) system is being implemented to streamline operations and
improve efficiency across all departments. However, midway through the implementation, resistance to change emerges among
department heads, leading to delays and decreased employee morale.
Which action should the PMO Professional take to address this issue?

A. Delegate responsibility for managing the resistance to the project manager overseeing the ERP implementation and focus
on other PMO responsibilities.
B. Convene a meeting with department heads to understand their concerns and actively involve them in the change
management process, emphasizing benefits and addressing misconceptions or fears.
C. Proceed with the ERP implementation as planned, disregarding resistance, and enforce compliance through disciplinary
actions if necessary.
D. Revert to the old system to appease resistant department heads and postpone the ERP implementation indefinitely.

Answer: B

Explanation:
PMI-PMOCP guidance emphasizes that PMOs play a critical role inorganizational change enablement, especially during enterprise-
wide transformations such as ERP implementations. Resistance from department heads signals misalignment, lack of engagement, or
insufficient understanding of value. The PMO Professional must act as astrategic integrator and facilitator, not merely an



administrative body.
Convening a meeting to understand stakeholder concerns and actively involving them in change management aligns with PMI-
PMOCP principles ofstakeholder engagement, value communication, and organizational alignment. By listening to concerns,
addressing misconceptions, and reinforcing the strategic benefits of the ERP system, the PMO helps rebuild trust and ownership.
This approach increases adoption, reduces resistance, and improves morale.
Delegating resistance management entirely to the project manager (Option A) neglects the PMO's enterprise- level responsibility.
Forcing compliance (Option C) contradicts PMI's people-centered change philosophy and often worsens resistance. Reverting
systems (Option D) undermines strategic objectives and long-term value.
PMI-PMOCP explicitly supports proactive engagement, collaboration, and shared ownership as the most effective methods for
sustaining transformation success.
References:PMI Project Management Office Certified Professional (PMI-PMOCP) Examination Content OutlinePMI-PMOCP
Study Guide - Strategic Alignment & Change Enablement

NEW QUESTION # 59
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