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We offer three different formats for preparing for the Peoplecert DevOps-Foundation exam questions, all of which will ensure your
definite success on your PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam dumps. Pass4sureCert is there with
updated DevOps-Foundation Questions so you can pass the PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation)
exam and move toward the new era of technology with full ease and confidence.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 2

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

Topic 3

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 4

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 5

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.
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There are other several Peoplecert DevOps-Foundation certification exam benefits that you can gain after passing the Peoplecert
DevOps-Foundation certification exam. However, you should keep in mind that passing the PeopleCert DevOps
Foundationv3.6Exam certification exam is not a simple and easiest task. It is a challenging job that you can make simple and
successful with the complete DevOps-Foundation Exam Preparation.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q24-
Q29):
NEW QUESTION # 24 
Why is it important for IT to understand and support the business' "why"?

A. IT must understand why the organization exists and its purpose, cause and belief
B. IT must understand specific business processes so that they can support the organization properly
C. IT must understand why they should develop or acquire certain software products
D. IT must understand why the organization will benefit from a DevOps approach

Answer: A

Explanation:
One of the core DevOps values is aligning IT efforts with business objectives-understanding the business
"why." The Foundation syllabus highlights the need for IT to understand the organization's purpose, cause, and belief. Without this,
IT can't effectively support value delivery or drive digital transformation.
Understanding the organizational "why" connects daily activities to strategic objectives, a key DevOps mindset.
Reference:DevOps Foundation v3.6 syllabus section 1.2; "Start with Why" by Simon Sinek.

NEW QUESTION # 25 
What is "Cycle Time"?

A. The total elapsed time from the point when a user story enters the backlog, until the time it is completed
- including the time spent waiting in a backlog
B. The time taken from a code commit to completing tests and being ready for continuous delivery
C. The time it takes for a requirement to go from the product backlog to live
D. The time it takes from a story to go from 'in progress' to 'done'

Answer: D

Explanation:
Cycle Timein Agile and DevOps measures the time taken for work to move from thestart of active work ("in progress") to
completion ("done"). It reflects the efficiency of the development process and helps identify bottlenecks in active work.
BandCdescribeLead Time, which includes the time spent in the backlog before work starts.Dis a subset metric related to build/test
time, not the full cycle time.
Shorter cycle times indicate more efficient processes and faster delivery of value. Monitoring cycle time enables continuous
improvement by highlighting delays within active work.
References:
PeopleCert DevOps Foundation v3.6 - Flow Metrics
Accelerate- Difference Between Lead Time and Cycle Time

NEW QUESTION # 26 
Which of the following is NOT a characteristic of a DevOps culture?

A. Command and control
B. Accountability
C. Data driven
D. Reflective
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Answer: A

Explanation:
ADevOps cultureis built on principles like being data-driven, reflective (willing to learn from experience), and accountable (taking
ownership, not blaming others).
* Command and controlcultures are the opposite: hierarchical, rigid, discouraging initiative and learning. DevOps strives for
empowerment, experimentation, and psychological safety.
Why not the others?
* Data-driven:Decisions are based on measurement and feedback, core to DevOps.
* Reflective:Regular retrospectives and post-incident reviews are essential DevOps rituals.
* Accountability:Teams are responsible for the software they build and operate.
Reference/Extract:
"DevOps culture values collaboration, continuous learning, and a data-driven, accountable approach to improvement. Command and
control structures stifle innovation and slow down feedback."
-State of DevOps Report(2019), PeopleCert DevOps Foundation v3.6 Section 3.2

NEW QUESTION # 27 
Which of the following is NOT a characteristic of DevOps?

A. Ensuring overall organizational success
B. Fast flow of unplanned work into production
C. World-class stability, reliability, availability and security
D. Working towards a common goal

Answer: B

Explanation:
A fast flow ofunplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.
Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 28 
Successful DevOps relies on the adoption and integration of multiple frameworks including:

A. A shared vision, goals, and incentives
B. Agile, ITSM, and Lean
C. Agile Service Management, Change Management, and Release Management
D. Value Stream Management, Lean, Agile

Answer: B

Explanation:
DevOps is not a standalone framework-it draws from several methodologies and frameworks to achieve its goals. PeopleCert
emphasizes the integration of:
* Agilefor iterative delivery, customer collaboration, and responsiveness
* ITSMfor effective service delivery and operational stability
* Leanfor waste elimination, flow optimization, and continuous improvement WhileAlists relevant processes, they are subsets rather
than foundational frameworks.Cdescribes cultural alignment but is not a set of frameworks.Dincludes valuable concepts but does not
match the official trio highlighted in PeopleCert's materials.
Thus,Bis correct.
References:
PeopleCert DevOps Foundation v3.6 - Integration of Frameworks
The DevOps Handbook- Cross-Framework Integration

NEW QUESTION # 29
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It is known to us that more and more companies start to pay high attention to the DevOps-Foundation certification of the candidates.
Because these leaders of company have difficulty in having a deep understanding of these candidates, may it is the best and fast way
for all leaders to choose the excellent workers for their company by the DevOps-Foundation Certification that the candidates have
gained. There is no doubt that the DevOps-Foundation certification has become more and more important for a lot of people. And
with our DevOps-Foundation exam questions. you can get the DevOps-Foundation certification easily.
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